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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 23. Mai 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

In unserem Einsatzgebiet hier in /IGRC ist es sehr ruhig. Es wurde keine illegale
Migration festgestellt, was auf den Zaun zurtickzufuhren ist.

2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

2
Die Corona Situation hier in -/GRC sieht wie folgt aus;
e Maskentragepflicht Gberall (Innen und Aussen).
e Restaurants und Bars konnten ihre Aussenbereiche (Terrassen mit den nétigen
Schutzkonzepten) wiedererdffnen.
e Weiterhin gilt eine Ausgangssperre, neu in der Zeit von 00:30 bis 05:00 Uhr (mit Be-
willigung mdglich)

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

4
Die Zusammenarbeit mit allen Beteiligten (Griechischen und [Jii] Polizisten) ist sehr
gut.
Unser Uberwachungsbereich befindet sich hauptséchlich beim [[il|] 2

6. Remarks and suggestions
Issues, organizational, other messages

Am 23.05.2021 um 10:00 fand das Treffen mit Direktor Bock und der Sicherheitskommission
des Standerats am Grenziibergang Kipi statt. Alles lief nach Plan.

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 15. August 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
In unserem Einsatzgebiet hier in || lJ GRC ist es sehr runig.

Im Nachdienst 14./15.08. Unterstitzung bei Ausreisekontrollen von Bussen am BCP. 2

2 - Es wurde 1 Person (m, ALB, Overstay) festgestellt, die versuchte Uber das Zwischen-
gelande nach Albanien zu gelangen. Gemass Frontexkollegen am BCP [Jjij haufen sich 2
Falle, bei denen Personen auf diese Weise versuchen die Passkontrolle zu umgehen.

2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Die Corona Situation infj i GRC sient wie folgt aus; 2
e Maskentragepflicht drinnen
e Restaurants, Bars, Shops, etc. gedffnet

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen Kollegen ist sehr gut.

Unser Uberwachungsbereich ist ||| - 2

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Samstag, 17. Juli 2021
Operation / Location: FOA Land 2021, BCP -, Greece 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Taglich werden eine Hand voll albanische Staatsangehérige zuriickgewiesen aus Grinden A
— | des Rickweisungsformulars (analog schweizerischer « Wegweisungsverfigung»).

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Beim Grenziibergang [Jlij werden taglich stichprobenweise ca. 250 Coronatests vor Ort 2
durchgeflhrt, trotz mitgefihrtem Negativtest. Der griechische Zivilschutz ist zustandig und

fuhrt diese Massnahmen zusammen mit ausgebildetem Gesundheitspersonal durch.

Dadurch verzdgert sich die Einreise nach Griechenland und es bilden sich teils langere Ko-
lonnen.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
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Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit allen Beteiligten ist sehr gut.
Der Station Chief ist sehr freundlich und zeigte mir die ganzen Prozesse und Ablaufe. Das
Personal bis jetzt ist freundlich und aufgeschlossen.

6. Remarks and suggestions
Issues, organizational, other messages

Es fand ein Briefing Uber_ statt. Dies funktionierte ganz gut. 7

7. Shift plan (if not already sent)

Der Schichtplan wird im E-Mail separat angehangt.

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 30. Mai 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
In unserem Einsatzgebiet hier in | flj/GRC ist es sehr ruhig. Es wurde keine illegale
Migration festgestellt.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.
2
Die Corona Situation hier in -/GRC sieht wie folgt aus;
e Maskentragepflicht Gberall (Innen und Aussen).
e Restaurants und Bars konnten ihre Aussenbereiche (Terrassen mit den nétigen
Schutzkonzepten) wiedererdffnen.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

4
Die Zusammenarbeit mit allen Beteiligten (Griechischen und [|ij Polizisten) ist immer
noch sehr gut.
Unser Uberwachungsbereich befindet sich hauptséchlich beim [l| 2

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde schon versendet.

2/2


U80872664
Font monospazio
4

U80872664
Font monospazio
2


O

Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 22. August 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
In unserem Einsatzgebiet hier in | IGRC ist es immer noch sehr ruhig.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation

Covid-19, etc.
2

Die Corona Situation in -/GRC sieht wie folgt aus;
e Maskentragepflicht Innenbereich
e Restaurants, Bars, Shops, etc. gedffnet

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen Kollegen ist immer noch sehr gut.
Unser Uberwachungsbereich ist ||| - 2
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6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde schon versendet

2/2



Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 25. Juli 2021
Operation / Location: 2 FOA Land 2021, BCP [l Greece

Profile: 3 -

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Taglich werden eine Hand voll albanische Staatsangehérige zuriickgewiesen aus Grinden A
— | des Rickweisungsformulars (analog schweizerischer « Wegweisungsverfigung»).

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

2
Beim Grenziibergang [Jij werden taglich stichprobenweise ca. 250 Coronatests vor Ort
durchgeflhrt, trotz mitgefihrtem Negativtest. Der griechische Zivilschutz ist zustandig und
fuhrt diese Massnahmen zusammen mit ausgebildetem Gesundheitspersonal durch.
Dadurch verzdgert sich die Einreise nach Griechenland und es bilden sich teils langere Ko-
lonnen. Neu genligen gemass griechischer Regierung die Rapid-Tests aus privaten Kliniken
nicht mehr, nur noch aus 6ffentlichen Spitalern oder wie gehabt ein PCR-Test. Aus diesem
Grund wurden heute 25.07.2021 viele Leute informell zurtickgewiesen.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

Der Schichtplan wird im E-Mail separat angehangt.

2/2



Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 05. September 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2

In unserem Einsatzgebiet hier in | llJ GRC ist es immer noch sehr ruhig. Es konnte
keine illegale Migration festgestellt werden.

ZAm BCP [l ist die Situation der illegalen Ausreisen/umgehen der Passkontrolle weiter-
hin aktuell. Dabei handelt es sich meist um albanische Staatsangehorige (Overstay)

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen Kollegen ist immer noch sehr gut.
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2 2
Unser Uberwachungsbereich ist || l]- Teiweise Unterstitzung des BCP [}, vor-
wiegend Nachtdienste.

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Wurde schon versendet.

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 08. August 2021
Operation / Location: FOA Land 2021, BCP -, Greece 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Taglich werden eine Hand voll albanische Staatsangehérige zuriickgewiesen aus Grinden A
— | des Rickweisungsformulars (analog schweizerischer « Wegweisungsverfliigung»). Eben-
falls werden taglich albanische Staatsangehérige mit einer Busse von EUR 1'200.- bestraft
fur Overstaying. Die meisten von ihnen haben illegal in Griechenland gearbeitet.

Der Reiseverkehr hat noch mehr zugenommen, da am 15. August ein wichtiger albanischer
Feiertag ist. Der Verkehr besteht zum gréssten Teil aus der albanischen Diaspora, die in
Griechenland lebt und Uber die Sommerferien nach Albanien fahrt, um ihre Angehérigen zu
besuchen.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Beim Grenziibergang - werden taglich stichprobenweise ca. 250 Coronatests vor Ort 2
durchgefuhrt, trotz mitgefihrtem Negativtest. Der griechische Zivilschutz ist zustandig und
fuhrt diese Massnahmen zusammen mit ausgebildetem Gesundheitspersonal durch.

Dadurch verzdgert sich die Einreise nach Griechenland und es bilden sich teils langere Ko-
lonnen. Neu genligen gemass griechischer Regierung die Rapid-Tests aus privaten Kliniken
nicht mehr, nur noch aus 6ffentlichen Spitélern oder wie gehabt ein PCR-Test.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde bereits Gbermittelt.

2/2



Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Mittwoch, 11. August 2021
Operation / Location: FOA Land 2021, BCP -, Greece 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Taglich werden eine Hand voll albanische Staatsangehérige zuriickgewiesen aus Grinden A
— | des Rickweisungsformulars (analog schweizerischer « Wegweisungsverfliigung»). Eben-
falls werden taglich albanische Staatsangehérige mit einer Busse von EUR 1'200.- bestraft
fur Overstaying. Die meisten von ihnen haben illegal in Griechenland gearbeitet.

Der Reiseverkehr hat noch mehr zugenommen, da am 15. August ein wichtiger albanischer
Feiertag ist. Der Verkehr besteht zum gréssten Teil aus der albanischen Diaspora, die in
Griechenland lebt und Uber die Sommerferien nach Albanien fahrt, um ihre Angehérigen zu
besuchen.

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Beim Grenziibergang - werden taglich stichprobenweise ca. 250 Coronatests vor Ort 2
durchgefuhrt, trotz mitgefihrtem Negativtest. Der griechische Zivilschutz ist zustandig und
fuhrt diese Massnahmen zusammen mit ausgebildetem Gesundheitspersonal durch.

Dadurch verzdgert sich die Einreise nach Griechenland und es bilden sich teils langere Ko-
lonnen. Neu genligen gemass griechischer Regierung die Rapid-Tests aus privaten Kliniken
nicht mehr, nur noch aus 6ffentlichen Spitélern oder wie gehabt ein PCR-Test.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde bereits Gbermittelt.

2/2



Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G -

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Montag 24.05.2021 — Sonntag 30.05.2021

Operation / Location: FP Land / ||} BGR 2
Profile: - 3

1. Situation lllegal Migration

Gemass ungesicherten Informationen werden immer wieder Migranten an der griinen
Grenze (TUR-BGR und GRC-BGR) angehalten. Es wird von ca. 50-100 versuchten Ubertrit-
ten pro Tag gesprochen.

Am Grenziibergang werden sehr wenige Migranten festgestellt, diese weisen sich meistens
mit gefalschten Dokumenten aus und werden so entdeckt.

2. Situation Forged Documents (only -) 3

Am 27.05.2021 um 02:30 Einreise aus eines FRA, m, 40-Jahrig mit einem franzdsischen
Personenwagen. Im Fahrzeug waren 1 AFG, w, 30-Jahrig und 1 AFG, m, 6-Jahrig. Beide
AFG wiesen sich mit totalgefélschten DEU-Aufenthaltstitel aus. Die Falschungen waren
leicht zu erkennen. Alle Personen wurden ermittelnden Behoérde Gbergeben.

Ich war nicht im Dienst.

Am 28.08.2021 um 18:00 versuchte eine TUR Familie, (Mann, 24-Jahrig, Frau 24-Jahrig,
Tochter, 4-Jahrig und Sohn 3-Jahrig mit dem Bus von der TUR nach BGR einzureisen.

Alle wiesen sich mit echten und zustehenden TUR-Reisepassen und blankogestohlen DEU
Aufenthaltskleber aus. Die Aufenthaltskleber waren alle im SIS ausgeschrieben und wurden
2016, 2018 und 2019 in DEU gestohlen. Alle Personen wurden festgenommen und der er-
mittelnden Behdérde Ubergeben.

Ich war nicht im Dienst.

Am29.05.2021 um 01:00 reiste ein TUR, m, 43-Jahrig im Bus ein. Bei der Kontrolle wurde
festgestellt, dass der vorgewiesene NDL-Aufenthaltstitel im SIS zum Einzug ausgeschrieben
ist. Der Aufenthaltstitel wurde eingezogen und die Einreise verweigert.
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Kommentar zu Text
Evros-Grenze. Hier finden systeamtische illegale Pushbacks statt.


Ich war zum Gegencheck der SIS-Ausschreibung am Fall beteiligt.

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Am Dienstag 25.05.2021 musste ich den Mietwagen wegen eines technischen Problems

welches am Freitag 21.05.2021 auftrat wechseln. Dieses konnte vor Ort nicht behoben wer-
den. Eine Info per Mail inkl. Fotos habe ich am 27.05.2021 an euch versendet.

6. Remarks and suggestions

Issues, organizational, other messages

Allgemeine Lage am Ubergang:

Der Ausreiseverkehr hat etwas zugelegt. Dabei handelt es sich um Grenzverkehr und tir-
kischstammige Gastarbeiter welche fur die Ferien aus den Europaischen Lander in die Tur-
kei reisen.

Der Einreiseverkehr ist weiter auf eher geringem Niveau.

Andere Falle:

Am 24.05.2021 reisten von der TUR kommend Vater (43-Jahrig) und Sohn (23-Jahrig) beide

BGR per Auto in die Turkei ein. Bei der Zollkontrolle wurden total 220 Schmuckstlicke aus 14

Karat-Gold mit einem Gewicht 1682 g im Fahrzeug versteckt gefunden.
2

Seit Beginn des Jahres wurden am Grenzibergang |||} Bl (BGR) in 7 Fallen total

28 kg nicht deklarierter Silber und Goldschmuck entdeckt.
Quelle: lokale Zeitung

7. Shift plan (if not already sent)

M - - I

2/3
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| | GGG :

e [anguage: Mother tongue or English

Reporting time: 19.04.2021 — 19.04.2021

Operation / Location: FP Land / ||} I (8GR -
Profile: ] 2

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Wegen Corona und dem «lock downy in der Turkei war der Verkehr sehr gering.
Vereinzelt versuchten Personen in Bussen mit gefalschten oder verfalschten
Dokumenten einzureisen.

Immer wieder wurden Personen die Einreise nach Bulgarien verweigert. Dies da sie
im SIS mit einer Einreiseverweigerung ausgeschrieben sind, die finanziellen Mittel
fehlten oder die Visabestimmungen nicht eingehalten wurden.

Der Verkehr wahrend meines Einsatzes hatte nur einen sehr kleinen direkten Bezug
zur Schweiz. Es reisten sehr wenige Fahrzeuge aus der Schweiz ein oder aus.
Dabei handelt es sich meistens um Gastarbeiter, welche fur Ferien in ihre
Heimatlander reisten.

Die LKW's mit Planen werden mit Hilfe eines || il] auf versteckte Migranten
kontrolliert. 7

Mit GEO-Staatsblrger haben sie immer wieder Falle, dass sie im SIS nach Art 24
ausgeschrieben sind. Sie habe einen gultigen, echten und zustehenden Reisepass
mit neuem Nachnamen. Das Einreiseverbot konnte nur nach Uberpriifung der
Fingerabdricke gefunden werden. Dazu musste diese jeweils Uber das SIRENE-
Buro in Sofia angefordert werden.

Wahrend meines Einsatzes soll es, gemass inoffiziellen Angaben, an der griinen
Grenze immer wieder zu Ubertrittsversuchen und Ubertritten gekommen sein. Dies
sowohl an der TUR-BGR als auch an der GEC-BGR Grenze. Es wurde, von
Kollegen, jeweils von 100-200 Migranten pro Tag gesprochen.


U80872664
Font monospazio
1

U80872664
Font monospazio
2

U80872664
Font monospazio
3

U80872664
Font monospazio
7

lorenznaegeli
Kommentar zu Text
Anwendung SIS und Einreiseverweigerung in BGR

lorenznaegeli
Kommentar zu Text
Check: SIRENE-Büro

lorenznaegeli
Kommentar zu Text
Hierbei handelt es sich um «irreguläre» Übertritte. Übertrittsversuche wären demnach aller Wahrscheinlichkeit nach «Pushbacks».


2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.

Es gab immer wieder gefalschte Dokumente. Diese waren jedoch von schlechter
Qualitat und wurden leicht erkannt.
Bei den Falschungen handelte es sich meistens um Flhrerscheine

Diese sind sehr gut ausgebildet und verfugen uber alle nétigen Hilfsmittel.

3. Health and General Safety Situation
Covid-19, efc.

Die Covid-Regeln werden in Bulgarien bzw. in [JJif und Grenziibergang so gut
wie gar nicht eingehalten/umgesetzt. Alle Restaurants und Geschafte sind offen.
Obwohl eine Maskenpflicht bestand wurde diese nicht richtig eingehalten.

Allen FRONTEX MA der Kategorie 2 wurden im Fruhling, durch die bulgarischen
Behorden (Grenzpolizei), Ein Angebot zur Covid-Impfung gemacht.

Far den 10. Mai 2021 (beim Hausarzt) und fur den 14. Mail 2021 (im kantonalem
Impfzentrum) hatte ich einen Termin fur die erste Impfung gehabt. Diese musste ich
wegen des Einsatzes absagen. Eine Impfung vor dem Einsatz war trotz meinen
frihzeitigen Anfragen beim NFPOC, Arzt, Kanton und BAG nicht méglich.

4. Others Phenomenon
Concerning Switzerland

Es gab keine Ereignisse welche direkt mit der Schweiz in Verbindung gebracht
werden konnte.
Bei Problemen oder Fragen bei Schweizer Fahrzeugen wurde ich beigezogen.

5. Working conditions
Issues, working with local authorities and with Frontex

5
Am Grenziibergang hatten wir ein Frontex-Biiro mit ||| | | Q- Das W-Lan
im BUro hat meistens einwandfrei funktioniert und war ausreichend.
Mit unserem Diensttelefon waren wir bei der Arbeit und in der Freizeit gut erreichbar.
Die Zusammenarbeit mit den bulgarischen Kollegen war sehr gut.
Mein Fachwissen und meine Abfragemaoglichkeiten wurden sehr geschatzt.

2/6
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4

Ich war mit einem Kollegen (Frontex-Kategorie 2) in der Schicht.
Die Arbeit mit ihm war sehr gut und er hat mich in allen belange unterstutzt.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Mit unserer Ausbildung und dem Material sind wir sehr gut fur den Einsatz gerustet.
Unsere Moglichkeiten wurden sehr geschatzt.

3/6
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Folgende Schwärzung: checken warum.


6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

-
Es gab weder an den Flughafen noch mit dem Mietwagen Probleme.
Es ware wiunschenswert, wenn man bei der Ruckreise nicht so spat in Zurich
ankommt. Im Einsatz erhielt ich neue Flugdaten mit einer Landung um 21:30 Uhr in
Zurich.

4

Meine Unterkuntt ([l war sehr schén. Mein Zimmer war gross und
verfugte Uber eine kleine Klche. Dies ist bei einem Aufenthalt von 2 Monaten sehr

7 angenehm. Leider hat die || ] nur ein so grosses Zimmer mit eigener
Klche. Es verfugt jedoch Uber eine Gemeinschaftskiche im Parterre inkl.
Sitzmoglichkeiten.

4 Mein ||} Ko'lege war in einer Wohnung mit Parkplatz und Garage
untergebracht. Die Wohnung wurde fur ihn (Kategorie 2) durch Frontex gebucht.
Diese Wohnungen waren eventuell auch eine Moglichkeit fur uns. Ein
entsprechendes PDF-Dok ) habe ich dem Rapport beigelegt.

Als Alternative zurm ich zwei weitere Hotels in der Nahe
angeschaut.

2 Dies waren das [Jjj und das [} Beide waren ansprechend und wiirden fiir
Frontex-Mitarbeiter spezielle Angebote machen.

2 Beide Hotels verfigen iber ||| |} )} BBl v <'che ausreichend gross sind.
Auch haben beide einen eigenen Parkplatz.

2 Personlich warde ich fur einen Aufenthalt bis 1 Monat das- vorziehen. Es
verfugt Uber einen relativ neuen Fitness Raum, Sauna und Whirlpool. Es wurde mir
fur FONTEX-Mitarbeiter ein Zimmerpreis von € 50 flr das Appartement-Zimmer inkl.
Frahstlck, Fitness, Wellnessbereich und die Wasche genannt.

Fir die Frontex-Angebote muss man das Hotel direkt anschreiben (Vermerk Frontex-
Einsatz).

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

Der Einsatz war fur mich interessant und lehrreich.

Die Zusammenarbeit mit den andern FRONTEX-MA und den lokalen Mitarbeitern
war gut und freundlich.

Dies war mein erster Einsatz von zwei Monaten. Aus Erfahrung von den letzten
einmonatigen Einsatzen und diesem muss ich sagen, dass ein Einsatz von 2
Monaten ideal ist.

Ein Monat ist zu kurz um den Grenzibergang, Verkehr und die Mitarbeiter kennen zu
lernen.

4/6
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über Hotel und Unterbringung.


Drei Monate waren wieder zu lange und wird zu eintonig.

Im Einsatz hatte ich erstmals Kontakt mit Mitarbeiter der Frontex-Kategorie 1 (Direkt
bei Frontex angestellt) und Kategorie 2 (Langerfristiger Einsatz flr Frontex, 2 Jahre).
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Die lange Uberschneidung bei der Abldsung, Ankunft Abldsung — Riickflug von mir,
war nett aber in meinen Augen zu lange. Die Regelung der letzten Jahre ist meines
Erachtens ausreichend.

7.1 Conclusion

Nach dem Einsatz schatze ich unser System in der Schweiz noch mehr. Wir sind
sehr gut ausgebildet und ausgeristet. Unser Aufwand zur Rapportierung ist im
Vergleich zu Bulgarien gering. In der Schweiz kann man viel selbstandiger Arbeiten
und sein Fachwissen breiter erwerben und einsetzen.

Die lokalen Mitarbeiter arbeiten grundsatzlich gut. ||| GGG

8. Remarks and suggestions

Gerne wiirde ich wieder einen Einsatz beim Grenziibergang ||| Gz
(BGR) oder als Observer in einem Drittstaat machen.

Einen Einsatz bei einem Grenzubergang ziehe ich dem Einsatz im Gelande vor.

6/6
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FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity Joint Operation Focal Points Land
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 2
Deployment period From 20/04/2021 to 19/06/2021

(excluding travel days)

Deployment location B R 3

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was well organised and access to the necessary

documents and databases was available on time.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| had no special training before the mission.

This was for me also not necessary for my mission.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

Nothing was missing for my mission

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

For me, everything was booked and organised by my NFPOC in
Switzerland. Everything has worked very well.

Only a Covid-19 vaccination should have been
offered/organised by FRONTEX in the country of deployment
for category 2 and 3 staff who are deployed for more than one

month.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

All the necessary material for the- (first line) mission is 3
part of the personal equipment of the Swiss Border Guard.

For second line checks, the_ border crossing |

is well equipped by the Bulgarian authorities.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

| got all the information | needed from local authorities, my NFPOC and Frontex.

6

Please assess your integration within your respective team (border management team, migration management
team, return team).

| was very well welcomed and accepted by the Bulgarian and FRONTEX colleagues.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

No violations of fundamental rights by the Bulgarian authorities or other Frontex staff have been found.
VI. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

6/7
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Montag 01.02.2021 — Sonntag 07.02.2021

Operation / Location: FOA 2021 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

1

Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiert konnten
keine Migranten oder Schlepper festgestellt werden. Gemass lokalem Mitarbeiter ist die Lage
ruhig. Am Dienstag 02.02.2021 soll im benachbarten Einsatzgebiet ||| ij drei Migran-
ten aufgegriffen worden sein. 2

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Es gab keine weitere Verscharfung der Massnahmen gegen Covid vonseiten der griechi-
schen Regierung.

4. Others Phenomenon
Concerning Switzerland
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Keine Phenomena beziglich Schweiz.

Gemass einem Zeitungsbericht vom 05.02.2021 sollen im Jahr 2020 mehr als 5200 Perso-
nen versucht haben, auf dem Luftweg illegal in andere EU Staaten zu gelangen. Dies ist ein
kleiner Riickgang im Vergleich mit den 5800 Personen im Vorjahr.

5. Working conditions
Issues, working with local authorities and with Frontex

Keine

6. Remarks and suggestions
Issues, organizational, other messages

E
Problem mit dem Einsatzfahrzeug _ funktion-

iern nicht). Vermutlich Sicherung. Wird am Montag abgeklart.

7. Shift plan (if not already sent)

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Montag 08.02.2021 — Sonntag 14.02.2021

Operation / Location: FOA 2021 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

1
Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiert || ij <onnten
keine Migranten oder Schlepper festgestellt werden. Die Lage ist nach wie vor ruhig.

Aufgrund von Schneeféllen vom 13.02 auf den 14.02 von teils bis 15cm und Temperaturen
von bis -5 Grad kam verschlechterten sich die Strassenverhaltnisse enorm. Je nach Lage
mussten Schneeketten aufgezogen werden.

Am 14.02 mussten in der Spatschicht, aufgrund der Strassenverhaltnis, zwei Fahrzeuge mit-
tels Abschleppseil geborgen werden. Weiter wurde die griechische Polizei in einem Fall ei-
nes Auffahrunfalls (lediglich Sachschaden) unterstutzt.

In den nachsten Tagen fallen die Temperaturen gemass Prognose bis -17 Grad. Weitere
Schneefélle werden nicht erwartet.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
N/A

3. Health and General Safety Situation
Covid-19, etc.

Es gab keine weitere Verscharfung der Massnahmen gegen Covid vonseiten der griechi-
schen Regierung welche die Region LCC [ betreffen.
2
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4. Others Phenomenon
Concerning Switzerland

Keine

5. Working conditions
Issues, working with local authorities and with Frontex

Seitens FRONTEX gibt es Forderungen, dass das monatliche Stundensaldo im Marz von
184 Stunden erfillt werden muss. Aufgrund der angeordneten Quarantane und dem Schicht-
plan der griechischen Polizei ware dies aber nicht méglich.

Der Umfang dieser Stundenregelung und die genaue Forderung der Erflllung dieser Stun-
denanzahl, ist zurzeit noch zwischen der griechischen Polizei und dem LCC in - in
Abklarung. Auch ist nicht klar fur Kategorie dies gelten soll. 2

6. Remarks and suggestions
Issues, organizational, other messages

1
Die Zusatzbatterie des Einsatzfahrzeugs ist defekt, geméass Mail an _ vom

Donnerstag 11.02.2012, 13:51 Uhr.

Warten auf Ruckmeldung.

7. Shift plan (if not already sent)

l:
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Montag 15.02.2021 — Sonntag 21.02.2021

Operation / Location: FOA 2021 2
Profile:

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2

Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiertom konnten
keine Migranten oder Schlepper festgestellt werden. Am Mittwoch 17.02. soll gemass

[
en sein.

Mitteilung unseres lokalen Mitarbeiters im benachbarten Einsatzgebiet
ranten durch das dort eingesetzte- Frontex-Team aufgegriffen wor
3

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Es gab keine weitere Verscharfung der Massnahmen gegen Covid vonseiten der griechi-
schen Regierung.

4. Others Phenomenon
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Concerning Switzerland
Keine Phenomena beziglich Schweiz.

Gemass Medienberichten soll in der vergangenen Woche drei Personen infolge des Tempe-
ratursturzes des Tiefdrucksystems «Medea» und den damit einhergehenden Schneefallen in
Griechenland gestorben sein. Das Sturmtief soll die heftigsten Schneefalle der vergangen 12
Jahre verursacht haben, mit Tiefsttemperaturen, welche in gewissen Gebieten das letzte Mal
in den flnfziger Jahren erreicht wurden.

5. Working conditions
Issues, working with local authorities and with Frontex

Am Anfang der Woche kam es zu verschiedenen Anderungen des Schichtplanes, angeblich
weil gemass neuen Instruktionen die Mindestanzahl Stunden fiir das eingesetzte Frontex-
Personal nicht erreicht wurde. Eine Sonderschichteinlage wurde infolgedessen in letzter Mi-
nute am 16.2 fur den Folgetag verflgt. Es ist Ende Woche noch immer nicht klar wie Frontex
mit den griechischen Behdrden ihre neue Arbeitszeitrechnung umsetzen will.

6. Remarks and suggestions
Issues, organizational, other messages

Mit Hilfe des zugewiesenen lokalen Mitarbeiters konnte eine geeignete Zusatzbatterie fir das
Einsatzfahrzeug lokalisiert und einen Termin fir den Einbau vereinbart werden.

7. Shift plan (if not already sent)
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | GGG .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 23.02.2021 — 28.02.2021
Operation / Location: FOA Land /N >

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
the 27.02.2021 at 21:10 on the way from the hotel to the BCU ofF, at
2 rdinate we saw at the side of the road in the
opposite direction 3 or 4 guys, ook like migrants with some bag and rucksack.
We informed our Greek colleague who was sitting behind in the car and did not saw
anything, he did not react by making a check but saying to continue and that the
He ! !

police is in charge to check them.

1d not make any phone call to inform the police. 2

2 When we reached BCU , he informed his colleagues but we did not saw
that someone made a phone call.

Later | asked our Greek colleague what’s append with does guys, he said that the

police took them.

We spoke about this with FTSO and waiting an answer.

2

2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

The mask must be wear inside and outside. When we go out from the hotel, we must com-
plete an attestation with the reason.
There is a curfew from 21:00 until 05:00.
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check, auch bzgl. datum, in pushback datenbanken. auch: zeigt auf, wie es funktioniert: GR-einsatzkräfte und frontex fahren in autos rum, doch geregelt werden die fälle dann von GR...

lorenznaegeli
Notiz
frage: wer ist FTSO. und: kam antwort?


4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Greek colleagues are very nice with us. They explain their sector of engagement.

About Frontex, the briefing was with _ 7
The Hotel is nice with good food and the rooms are very comfortable.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 27.02.2021

Operation / Location: HRV 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Situation ist ruhig. In der Region gibt es wenig illegale Grenzibertritte gemass den kroa-
tischen Behdrden. Es wurden in dieser Woche zwei illegale Migranten von den kroatischen
Behdrden im Zwischengelande (griine Grenze) aufgegriffen. Die Migranten hatten zwei total-
gefalschte BEL Identitatskarten mitgefihrt.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Ich habe am 26.02.2021 bei Reisenden aus Albanien vier totalgefalschte PCR-Tests (Covid-
19) festgestellt (siehe Beilage). Gemass den kroatischen Behérden, konnten in letzter Zeit
vermehrt wegen den Einreisebeschrankungen in Kroatien gefalschte PCR-Test (Covid-19)
bei Reisenden aus BIH und ALB festgestellt werden.

3. Health and General Safety Situation

Covid-19, etc.

In Kroatien gelten dhnliche Covid-19 Bestimmungen wie in der Schweiz. Es dirfen jedoch
alle Geschéfte offen haben ausser Restaurants. Ab dem 01.03.2021 wird diese Regelung
durch die kroatischen Behérden gelockert. Es dirfen Restaurants und Bars (nur Aussenbe-
reich) in der Region wieder offnen.

Die Leute halten die Regelungen in Kroatien allgemein weniger diszipliniert wie in der
Schweiz ein. Der Mindestabstand sowie das Maskentragen werden nicht konsequent umge-
setzt.

4. Others Phenomenon
Concerning Switzerland
HNTR”
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5. Working conditions

Issues, working with local authorities and with Frontex

+ Die Zusammenarbeit mit den kroatischen Behérden ist gut. Wir kbnnen uns gut austau-
schen und Synergien nutzen.

+ Die Zusammenarbeit mit den FRONTEX Kollegen (1 x [}/ 1 x|}/ 1 I/ 1 x ) 4
ist sehr gut. Wir tauschen Informationen untereinander aus und helfen einander.

- Es gibt nur ein funktionstiichtiges Dokumentenprifgerat auf dem Grenzibergang 6/7

- Das W-Lan Signal in den Raumlichkeiten am Grenzlibergang ist schlecht.

6. Remarks and suggestions

Issues, organizational, other messages

Am 24.02.2021 gab es ein Erdbeben in der Region Dubrovnik. Das Erdbeben hatte eine
Stérke von 4.3. Man konnte es ebenfalls in | ij (HRV) wahrmehmen. Es gab keine grés- 2
seren Schaden oder verletzte Personen. In dieser Region kommt es aufgrund der geographi-
schen Lage 6fters zu Erdbeben.

7. Shift plan (if not already sent)

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07.03.2021
Operation / Location: HRV 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Situation ist ruhig. In der Region gibt es wenig illegale Grenzibertritte gemass den kroa-
tischen Behorden. Im Vergleich zur letzten Woche wurden mehr illegale Grenzibertritte in

der Region verzeichnet. Es wurden in dieser Woche 20 illegale Migranten von den kroati-
schen Behérden im Zwischengelénde bei [Ji] (orine Grenze) aufgegriffen. Die Migran- 2
ten waren gemass den kroatischen Behdrden tiirkische Staatsangehdorige.

Modus Operandi: ||| | N N ©

Am 02.03.2021 konnte durch die FRONTEX Mitarbeiter bei einem ALB Staatsangehérigen

eine SIS-Ausschreibung (Art. 24 Einreiseverweigerung von der Schweiz) festgestellt werden.
6

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Ich habe am 02.03.2021 bei Reisenden aus Albanien und Montenegro drei totalgefalschte
PCR-Tests (Covid-19) festgestellt (siehe Beilage und daily report).

Am 06.03.2021 wurden zwei weitere totalgefalschte PCR-Tests (Covid-19) bei ALB Staats-
burgern festgestellt.

Merkmale der gefalschten Covid-19 Test:
- Die Stempel waren alle aufgedruckt. (Tinten- oder Tonerbasierendes Verfahren)
- Probeentnahmezeit und Auswertungszeit bei allen Tests gleich oder nur kleine Ande-
rungen.
- Die Rapportnummer der Test um ein Vielfaches zu unterschiedlich oder sogar gleich.
- Von gleichen Arzten verschiedene Unterschriften.
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Was passierte mit diesen?


Der QR-Code auf den Tests konnte ausgewertet werden und die Dokumente waren Online
hinterlegt! Meistens sind die Tests nicht im Originalzustand hinterlegt.

Gemass den kroatischen Behoérden, konnten in letzter Zeit vermehrt wegen den Einreisebe-
schrankungen in Kroatien gefalschte PCR-Test (Covid-19) bei Reisenden aus BIH und ALB
festgestellt werden.

3. Health and General Safety Situation

Covid-19, etc.

Ab dem 01.03.2021 wurden die Covid-19 Regelungen in der Region durch die kroatischen
Behorden gelockert. Es dirfen Restaurants und Bars (nur Aussenbereich) in der Region wie-
der offnen.

Fuir die Einreise nach Kroatien muss in der Regel ein PCR Test fur Covid-19 vorgewiesen
werden, welcher nicht alter als 48 Stunden ist. Dadurch gibt es kaum Verkehr auf den
Grenziibergangen.

4. Others Phenomenon
Concerning Switzerland
“NTR”

5. Working conditions

Issues, working with local authorities and with Frontex

+ Die Zusammenarbeit mit den kroatischen Behérden ist gut. Wir kbnnen uns gut austau-
schen und Synergien nutzen.

+ Die Zusammenarbeit mit den FRONTEX Kollegen (1 x- /1 x- /1 x- /1 x-) 4
ist sehr gut. Wir tauschen Informationen untereinander aus und helfen einander.

- Es gibt nur ein funktionstiichtiges Dokumentenprifgerat auf dem Grenzibergang

6/7

- Das W-Lan Signal in den Raumlichkeiten am Grenzlibergang ist schlecht.

6. Remarks and suggestions
Issues, organizational, other messages
«NTR»

7. Shift plan (if not already sent)

2/3
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 01-07.03.2021
Operation / Location: FOA Land / [ >

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

E had several cases of migrant.
2

Always on the way from the hotel to BCU |l or back after the shift and were giving
a lift to a Greek college.

Once were 5 migrant without any paper, declaimed to be 2 LBY and 3 PAL, an another time
1 ALB, without document.

We also had cases with 2 BGR and 3 SYR with asylum paper from the Greek government.
All male in the age from 18 to 39.

The most of them will join the north of Europe.

F

2. Situation Forged Documents (only ) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.
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We get the information that maybe on Tuesday and following days there could be some riots
organized by anarchist groups in Athens against the police officers and || could be a
target. We did not aware of any problems in the city. 2

There were 2 earthquake with center about 135 km from |Ji)j. we perceived the ground
moving but no damaged or wounded in our area. 2

The cases of Covid-19 are rising up in the area of loannina probably on Monday 08 march
they will increase the restriction.

The farmers started fires in the forest in our surveillance area but tamed by the firefighters.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

No problems with the Greek colleges.

716

6. Remarks and suggestions
Issues, organizational, other messages

Good hotel, always clean, friendly staff, new gym and laundry free of charge.
Because of Covid restriction, the hotel restaurant made a special menu for Frontex.

7. Shift plan (if not already sent)

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 14.03.2021

Operation / Location: HRV 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Situation ist ruhig. In der Region gibt es wenig illegale Grenzibertritte gemass den
kroatischen Behdrden. Im Vergleich zur letzten Woche gab es keine nennenswerten illegalen
Grenzubertritte in der Region.

Es gab diese Woche mehrere Einreiseverweigerungen an dem Grenzibergang -: 2
1 x TUR “C” = Kein glltiges Visum

2 x UAE “E” - Aufenthaltszweck zweifelhaft

4 x MNE “E” - Aufenthaltszweck zweifelhaft

13 x ALB “E” = Aufenthaltszweck zweifelhaft

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

In dieser Woche wurden insgesamt 8 totalgefalschte PCR-Tests (Covid-19) bei Reisenden
aus Albanien und Kroatien drei festgestellt.

Es wurden diverse Abklarungen mit PCR-Testcentren und Labors gemacht. Durch die
Abklarungen konnten Nachtraglich weitere Falschungen festgestellt werden. (siehe Beilage)

Merkmale der gefalschten Covid-19 Test:
- Die Stempel waren alle aufgedruckt. (Tinten- oder Tonerbasierendes Verfahren)
- Probeentnahmezeit und Auswertungszeit bei allen Tests gleich oder nur kleine
Anderungen.
- Die Rapportnummer der Test um ein Vielfaches zu unterschiedlich oder sogar gleich.
- Von gleichen Arzten verschiedene Unterschriften.

Der QR-Code auf den Tests konnte ausgewertet werden und die Dokumente waren Online
hinterlegt! Meistens sind die Tests nicht im Originalzustand hinterlegt. (siehe Abklarungen)


U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
1


Gemass den kroatischen Behorden, konnten in letzter Zeit vermehrt wegen den
Einreisebeschrankungen in Kroatien gefalschte PCR-Test (Covid-19) bei Reisenden
festgestellt werden.

3. Health and General Safety Situation

Covid-19, etc.

Ab dem 01.03.2021 wurden die Covid-19 Regelungen in der Region durch die kroatischen
Behorden gelockert. Es dirfen Restaurants und Bars (nur Aussenbereich) in der Region
wieder o6ffnen.

Fuir die Einreise nach Kroatien muss in der Regel ein PCR Test fur Covid-19 vorgewiesen
werden, welcher nicht alter als 48 Stunden ist. Dadurch gibt es kaum Verkehr auf den
Grenziibergédngen.

4. Others Phenomenon
Concerning Switzerland
“NTR”

5. Working conditions

Issues, working with local authorities and with Frontex

+ Die Zusammenarbeit mit den kroatischen Behdrden ist gut. Wir kdbnnen uns gut

austauschen und Synergien nutzen.

+ Die Zusammenarbeit mit den FRONTEX Kollegen (1 x|}/ 1 [l / ' xR/ ' X 4
ist sehr gut. Wir tauschen Informationen untereinander aus und helfen einander.

6. Remarks and suggestions

Issues, organizational, other messages

Am 07.03.2021 konnte im Hafen von Ploce (HRV) in einem Bananencontainer 100 kg Kokain
durch die kroatischen Behorden sichergestellt werden. In diesem Zusammenhang wurden
zwei Personen verhaftet.

100 Kilo Kokain-Bananen im Neretva-Delta — Kroatien-Nachrichten (kroatien-nachrichten.de)

7. Shift plan (if not already sent)

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | [ G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 08-14.03.2021
Operation / Location: FOA Land / [ 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

2
Le dimanche 7 mars 2021 il y a eu des manifestations dans le centre ||ij suivis ¢'af-
frontements avec la police. Une dizaine de policiers ont été blessés.

2

Le mercredi 10 mars 2021 alors que nous étions en congé dans le centre de [i|j. nous
avons constaté qu’il se déroulait une manifestation pacifique. Les personnes se plaignent du
gouvernement ainsi que des restrictions di au Covid-19.

Depuis le 13.03.2021 nous sommes passeés en zone « rouge foncée » jusqu’au 22.03.2021.
Cela implique que nous ne pouvons plus quitter la ville de résidence (sauf pour le travail),
tous les magasins sauf alimentaire sont fermés et couvre-feu de 19:00 h a 05:00 h.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.03.2021
Operation / Location: HRV 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Situation ist ruhig. In der Region gibt es wenig illegale Grenzibertritte gemass den
kroatischen Behdrden. Diese Woche konnten kleinere illegale Migrantengruppen (10 — 15
Personen) in der Region aufgegriffen werden. In diesem Zusammenhang konnte ein
Schlepper festgenommen werden.

Es gab diese Woche mehrere Einreiseverweigerungen an dem Grenziibergang [|il}: 2
2 x UKR “E” = Aufenthaltszweck zweifelhaft

2 x TUR “E” = Aufenthaltszweck zweifelhaft

3 x MNE “E” - Aufenthaltszweck zweifelhaft

17 x ALB “E” > Aufenthaltszweck zweifelhaft

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

In dieser Woche konnten insgesamt sieben totalgefalschte PCR-Tests (Covid-19) bei
Reisenden aus Albanien festgestellt werden.

Merkmale der gefalschten Covid-19 Test:
- Die Stempel waren alle aufgedruckt. (Tinten- oder Tonerbasierendes Verfahren)
- Probeentnahmezeit und Auswertungszeit bei allen Tests gleich oder nur kleine
Anderungen.
- Die Rapportnummer der Test um ein Vielfaches zu unterschiedlich oder sogar gleich.
- Von gleichen Arzten verschiedene Unterschriften.
- Die Dokumente sind online nicht auf der richtigen Homepage abgelegt.

Der QR-Code auf den Tests konnte ausgewertet werden und die Dokumente waren Online
hinterlegt! Meistens sind die Tests nicht im Originalzustand hinterlegt und auf der falschen
Internetseite abgelegt. (gemass Abklarungen)
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Gemass den kroatischen Behorden, konnten in letzter Zeit vermehrt wegen den
Einreisebeschrankungen in Kroatien gefalschte PCR-Test (Covid-19) bei Reisenden
festgestellt werden.

3. Health and General Safety Situation

Covid-19, etc.

Die Fallzahlen in der Region von Covid-19 steigen wieder an. Es wird vermutet, dass es
wieder zu Schliessungen von gewissen Branchen kommt.

Fir die Einreise nach Kroatien muss in der Regel ein PCR Test fur Covid-19 vorgewiesen
werden, welcher nicht alter als 48 Stunden ist. Dadurch gibt es kaum Verkehr auf den
Grenziibergangen.

4. Others Phenomenon

Concerning Switzerland
HNTR”

5. Working conditions

Issues, working with local authorities and with Frontex

+ Die Zusammenarbeit mit den kroatischen Behdrden ist gut. Wir kdnnen uns gut

austauschen und Synergien nutzen.

+ Die Zusammenarbeit mit den FRONTEX Kollegen (1 x- /1 x- /1 x- /1 x- 4
/1 x-) ist sehr gut. Wir tauschen Informationen untereinander aus und helfen einander.

6. Remarks and suggestions

Issues, organizational, other messages
HNTR”

7. Shift plan (if not already sent)

2/2
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Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 15-21.03.2021
Operation / Location: FOA Land /[ 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Sporadicamente, durante il tragitto per il lavoro o di ritorno, notiamo migranti camminare per

strada. Non essendo presente il collega poliziotto greco, ||| G

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation

Covid-19, etc.

La situazione Covid-19 si € stabilizzata e si aggirano attorno ai 2500 casi positivi al giorno.
Per la regione di-, da lunedi 22 ci dovrebbero essere dei allentamenti inerenti visite
a siti archeologici e teatri al aperto e riapertura dei parrucchieri.

In citta non ci sono state demo di qualsiasi genere.

4. Others Phenomenon
Concerning Switzerland

NTR

6
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

Nella termo-camera manca la protezione-distanziatore in gomma per gli occhi.

7. Shift plan (if not already sent)

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 22-26.03.2021
Operation / Location: FOA Land /I :

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Da lunedi sono di nuovo aperti i parrucchieri e i siti archeologici all’aperto.
Il martedi ci sono stati 3500 casi positivi in 24 ore.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
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Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR.

7. Shift plan (if not already sent)

2/2
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

+ Has o be sent unil Sunday to [ '

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous

week, remark as "NTR"

Reporting time: 24.05.2021-30.05.2021 (KW21)
Operation / Location: FOA Land [ :

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages
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One bulb of the parking light had to be changed. The lamp from the reserve kit was used for
this. In order for this to be complete again, a replacement should be given to the next rota-
tion.

Lamp specifications: 12V5W W5W

7. Shift plan (if not already sent)

See annex
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sunday 15.08.2021 / 13:00
Operation / Location: FOA Land - 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Suite au briefing du jeudi 12.08.2021, on nous a expliqué que la situation est calme depuis
quelques temps. Que la chaleur qu’il a fait durant ce dernier mois a probablement calmé les
migrants a vouloir remonter en Europe.

Aprés nos 2 premiers shifts, nous n’avons appréhendé aucun migrant.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Nous avons regu les consignes au briefing concernant le Covid-19, les masques sont obliga-
toires a l'intérieur des batiments.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

Les conditions sont bonnes dans I'ensembile. Il est parfois compliqué de parler avec certains
collégues grecs qui ne parlent pas forcément bien I'anglais.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |GG

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sunday 22.08.2021 / 14:00
Operation / Location: FOA Land ] 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situation est toujours aussi calme. Nous avons effectué que deux « patrolling ». le premier

jusqu'a [ et le deuxieme jusqua [l 2

Avant de nous rendre a [Ji)j. nous accompagnons — en convoi - deux collegues grecs 2
jusqu'a . ov i's y déposent quatre migrants. 2

Lors de nos deux « patrolling », nous ne voyons/ n‘appréhendons personne.

2. Situation Forged Documents (only ALDO)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

En date du jeudi 22 aodt, nous recevons un message de la part de notre FTSO (il :
indiquant qu'un collégue de la police grecque dfjjjjjjjJj a été testé positif au COVID-19. Tou- 2
tefois, cette personne n’aurait eu aucun contact avec les membres FRONTEX.
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lorenznaegeli
Kommentar zu Text
Nachfragen: Was war die Sitatution? Wo wurden die Migrant:innen abgesetzt? Und was passierte nachher mit ihnen?


4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

2/2
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Saturday 04.09.2021 / 04:00
Operation / Location: FOA Land ] 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situation est toujours aussi calme. Nous avons effectué plusieurs « patrolling », nous ne
sommes pas allés plus loin que ] 2

Lors de nos « patrolling », nous ne voyons/ n’appréhendons personne.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

En date du mercredi 25 aodt, nous recevons un message de la part de notre FTSO (- 1
-) indiquant qu’un collegue de la police grecque a été testé positif au COVID-19. Cette
personne n'a eu contact qu'avec les ||| GG GGG '~y 2 aucun risque 3/4
d’'un quelconque infection puisque le port du masque a été respecté et que la période de
contact était trop courte.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Frontex deployment FINAL report

Terms and conditions

¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 09.08.2021 au 09.09.2021

Operation / Location: FOA LAND 2021/ BCU 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Durant notre période d’engagement, la situation a été calme. Il y a toujours des
groupes de migrants qui essaient de passer en Macédoine du Nord, mais ils sont

peu nombreux.

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
Nous n’avons eu aucun document.

3. Health and General Safety Situation

Covid-19, etc.

La situation en Gréce concernant le Covid-19 est la méme que partout en Europe.
Une montée des cas est aussi observée. Il nous a été donné, au début de 'engage-
ment, des masques et du désinfectant en suffisance. Aucun cas Covid n’a été décélé
dans les équipes Frontex sur place.

4. Others Phenomenon
Concerning Switzerland
Nous n’avons rien a signaler concernant d’autres phénoménes.
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5. Working conditions
Issues, working with local authorities and with Frontex

L’ambiance et la coopération étaient bonnes avec les autres membres Frontex. Les
collégues grecques ne parlant pas toujours trés bien anglais, il était parfois compli-
qué de discuter ou d’échanger pour avoir des informations.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Pour notre engagement, tout était adapté.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L'hote! | 2l est tres bien. Le personnel sur place est a I'écoute de ces 2
hotes et le petit-déjeuner est bien.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Nous avons pu observer que les grecques sont fatigués de cette situation migratoire
constante depuis quelques années maintenant et cela se voit sur leur manque de
motivation jour aprés jour.

7.1 Conclusion
Dans I'ensemble, nous avons trés bien été recus, que ce soit a I’'hétel, sur le lieu de travail
ou par les autres collégues Frontex. Le séjour s’est donc déroulé sans impairs.

8. Remarks and suggestions
Nous n’avons pas de remarques ni de suggestions a faire

2/4
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Kommentar zu Text
über griechenland und griechische kolleg:innen punkto migration.


9. Photos

Zone dans laquelle nous avons patrouillé

Derriere | : /e tenancier hébergeait une dizaine de migrants qui ont fui lors de 2
notre arrivée
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Was war das? Check schwärzung...


Border Controlling Unit |} BCU dans lequel nous avons travaille
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to_ 1

e [anguage: Mother tongue or English

e [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dienstag 07.09.2021 - Sonntag 12.09.2021
Operation / Location: FOA Lan 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiertm konnten

ﬁne Migranten oder Schlepper festgestellt werden. Am Freitag 10.09. wurden auf der
- und Ruckreise zum Einsatzgebiet jeweils 14 Migranten (unterschiedliche Gruppen) ent-

lang der Hauptstrasse zu Fuss unterwegs in siuidlicher Richtung festgestellt. 6

Beim Einsatz in der Nacht 11./12.09.2021 bei Buskontrollen bei der Ausreise beim Grenz-
Ubergang wurden verschiedene versteckte lllegale Migranten festgestellt. Ubergabe
an die Polizel zur weiteren Erledigung.

2. Situation Forged Documents (only-) 3
Special cases, special forgeries, efc.

3. Health and General Safety Situation
Covid-19, etc.

Zurzeit durfen in Griechenland nur noch Covid-Geimpfte oder Genesene ein Restaurant be-
treten. Der Aussenbereich ist davon nicht tangiert.

Ferner soll ab Montag das Verbot fur Nichtgeimpfte auch auf andere Lokalitaten ausgeweitet
werden. Allerdings wurden dazu bisher noch keine Prazisierungen vonseiten Frontex erhal-
ten. Ebenfalls soll ab Montag eine Testpflicht fur Nichtgeimpfte Mitarbeiter eingefihrt wer-
den. Auch dazu sind bisher noch keine genauen Angaben bekannt.
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lorenznaegeli
Notiz
Übergabe an Polizei zur weiteren Erledigung: was passiert im Anschluss? Wird erkundigt und nach Beweisen für ordentliche Verfahren gefragt? PLus: hier Schwärzung anfragen.


4. Others Phenomenon
Concerning Switzerland

Keine Phenomena beziglich Schweiz.

5. Working conditions
Issues, working with local authorities and with Frontex

6. Remarks and suggestions
Issues, organizational, other messages

Beim ersten Einsatz am Donnerstag 09.09.2021 konnte das Einsatzfahrzeug nur mit Zeitver-
zdgerung und nach Zusammenkopplung der Batterien gestartet werden. Wahrend des Ein-
satzes hatte das Fahrzeug ebenfalls teilweise Mihe zu starten.

Mit Hilfe des zugewiesenen lokalen Mitarbeiters konnte eine Garage zwecks Kontrolle nach
Schichtende organisiert werden. Dabei stellte sich heraus, dass eine der beiden im Motor-
raum eingebauten Batterien nicht mehr gut war. Sie wurde ersetzt

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07.11.2021
Operation / Location: Border Police Station ||l 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Le mercredi 3 novembre, un collégue me fait visiter le poste de police. Il m’explique qu'ici, je
vais principalement voir des documents de voyage albanais, bosniaques, croates et koso-
vars. Beaucoup de Croates se rendent en Bosnie pour y effectuer divers achats (colt de la
vie moins cher) mais ne respectent pas les quantités prévues et se font ainsi amender.

Malgré que nous ne soyons pas en période de vacances, il y a tout de méme des ressortis-
sants Européens venant rendre visite a leur famille, habitant toujours le pays.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Le mercredi 3 novembre, a I'entrée en Croatie, les collégues croates me demandent de véri-
fier 'authenticité d’un permis de conduire grecque appartenant a un ressortissant albanais.
Rien a signaler, le document est authentique et la personne n’est pas recherchée.
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3. Health and General Safety Situation

Covid-19, etc.

Nous avons regu les consignes quant au Covid-19. Les masques sont portés a l'intérieur des
centres commerciaux.

4. Others Phenomenon

Concerning Switzerland
NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Les conditions sont bonnes dans I'ensemble. Les collégues présents au poste de police mai-
trise I'anglais pour la plupart.

6. Remarks and suggestions
Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | [ |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 13.11.2021 a 14h00
Operation / Location: Border Police Station - 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situation est toujours aussi calme. Cette semaine, les collégues croates ont refusé I'en-
trée a trois ressortissants ALB. Ces derniers disaient vivre en Italie et que leur titre de séjour
ITA se trouvait chez eux. Ne pouvant prouver leurs dires, ces personnes se sont vues refu-
ser I'entrée en HRV.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Plusieurs controles effectués notamment sur des permis de conduire ALB et des permis de
conduire européens. Rien a signaler.

3. Health and General Safety Situation
Covid-19, etc.
NTR
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4. Others Phenomenon
Concerning Switzerland
NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Les conditions de travail ainsi que les relations avec les collégues croates sont toujours
aussi bonnes.

6. Remarks and suggestions
Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.11.2021
Operation / Location: Border police station ||| 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situation est toujours aussi calme. Les quelques ressortissants étrangers qui passent la
frontiére font partis de la diaspora vivant en Europe.

2. Situation Forged Documents (only i) 3
Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.
Le gouvernement croate compte prendre de nouvelles mesures concernant la pandémie.
Eventuellement :
- Port du masque obligatoire dans les lieux fermés et les places de travail
- Preuve de vaccination avant d’entrer dans un lieu public
- Vaccination obligatoire

Le FTSO sur place a demandé a tous les agents FRONTEX qui était vacciné.
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4. Others Phenomenon

Concerning Switzerland

Le vendredi 19 novembre, nous avons eu un briefing online avec Varsovie concernant la fal-
sification de documents et de timbres. Cette opération est valable du 15 novembre au 10 dé-
cembre.

[l nous a été expliqué qu’un timbre falsifié par exemple, peut nous mener — a trés grande
échelle — a relier la personne au crime organisé.

La Suisse fait partie des pays de transit en ce qui concerne la fraude.

5. Working conditions

Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions
Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 26.11.2021
Operation / Location: Border police station _ 2

Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Le mardi 23 novembre a la sortie de Croatie, nous avons contrdlé un ressortissant MNE.
Lors du contrble, nous avons trouvé dissimulé dans les affaires personnelles un passeport
fantaisie : Comité international pour la protection des droits de ’'Homme.

La personne nous donne également un certificat d’immatriculation du véhicule contrefait.


U80836428
Schreibmaschinentext
1

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
3

lorenznaegeli
Kommentar zu Text
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3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions

Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions

Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)

717
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FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Points Land 2021
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 30/11/2021 to 01/01/2022
(excluding travel days)
Deployment location - 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

We have received all the necessary information to be deployed.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t made any training before coming. Training in Switzerland is sufficient to come and work as a Frontex agent.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01



U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
2


FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The briefing was complete. Maybe a little bit too much. The report part was interesting. However, | think it should
be shorter and focus on the important points.

We didn’t have a debriefing at the end of the mission.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

2 The hotel_ was booked by my NFPOC and was very good with a good situation, good equipment and
parking for our car. Concerning working conditions, we had an office for the Frontex agents with a good WIFI.

Greek colleagues were very friendly with me. Disinfectant was available for agents.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

No equipment provided by Frontex

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

V. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

| received some information from Frontex (demonstration of 18.12.2021 against Frontex). The rest of the information
came regularly by our shift leaders in [Ji}-

Please assess your integration within your respective team (border management team, migration management
team, return team).

The Greek colleagues were very friendly with me and integrated me easily. Some of them didn't speak English,
which made things more difficult.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Everything was ok.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

2 Traffic in i is currently very low due to the Covid 19 crisis. One Frontex agent per shift would be sufficient.
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Confédération suisse
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u Schweizerische Eidgenossenschaft Eidgenossisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
e Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 10t of August to the 11" of September 2021
Operation / Location: JO Land / FP -, Greece 2

Profile: i 2

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

BCP- zwischen GRC und ALB 2

e Es gab wahrend meiner Anwesenheit beim FP 16 SIS-Treffer Art. 24 (Einrei- 2
severweigerung) von albanischen Staatsangehdrigen (Quelle griechische Polizei).
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Weitere 61 albanische Staatsangehoérige wurden zurlickgeschickt, weil sie mit einem
nationalen Einreiseverbot belegt waren bzw. die Einreisevoraussetzungen nach Grie-
chenland nicht erfillten (Quelle griechische Polizei).

Wahrend meiner Anwesenheit wurden 100 albanische Staatsangehorige festgestellt,
welche sich zu lange im Schengener Raum aufhielten (Overstay). Sie wurden von der
griechischen Polizei daflir gebusst (Quelle griechische Polizei).

Vereinzelt versuchen Migranten von Griechenland aus zu Fuss Uber die griine
Grenze Albanien zu erreichen, um von dort weiter nach Italien zu kommen. Die Meis-
ten werden durch die albanischen Behdrden aufgegriffen und zurtick nach Griechen-
land gebracht. Es handelt sich dabei vorwiegend um Migranten aus BGD und PAK,
welche in Camps rund um [lf (GRC) leben. Selbstverstandlich gibt es auch 2
Migranten, welche den umgekehrten Weg zu nehmen versuchen (Quelle Frontex).

Buspassagiere mit Verdacht auf Overstay steigen teilweise vor der Grenze aus und
umgehen den BCP zu Fuss. Sie steigen anschliessend, nachdem sie die 2
Grenze passiert haben, wieder in den Bus ein. Mobile Einheiten der griechischen Po-
lizei, welche dies verhindern konnten, sind innert nitzlicher selten vor Ort. Das Prob-
lem ist bekannt. Die Mitarbeiter vom BCP sind nur rein fur den Grenzuber-
gang zustandig. Wenn gentigend Mitarbeiter vor Ort sind wird das Aus- und Einstei-
gen der Buspassagiere manchmal Gberwacht.

Am 29. August 2021 um 01:35 Uhr wurden in der Ausreise von Griechenland nach
Albanien 4 indische Staatsangehérige festgestellt. Eine Person hatte einen gultigen
Aufenthaltstitel von lItalien. Die anderen drei Personen konnten nur den indischen
Pass (ohne Visa und Aufenthaltstitel) vorweisen. Sie wurden fir weitere Massnah-
men auf die Polizeistation in Delvinaki (GRC) fur weitere Massnahmen verbracht
(Quelle griechische Polizei und Frontex).

Ausserhalb der illegalen Immigration gab es diverse Treffer in der nationalen Fahn-
dungsdatenbank von Griechenland sowie im SIS wegen versuchtem Mord, Drogen-
handel, Straftaten im Zusammenhang mit Drogendelikten, verdeckte Registrierung,
hauslicher Gewalt, Raub, Ausreiseverbot, Umweltzerstérung usw. (Quelle griechische
Polizei).

Vom 3. bis 13. September 2021 findet die Aktion JAD Danube 6 statt und zielt auf die
Bekampfung der illegalen Einwanderung, den Menschenhandel und den damit ver-
bundenen Dokumentenbetrug, ab. Die JAD wird von Frontex mit Hilfe von Osterreich
koordiniert und der Schwerpunkt liegt auf den stidéstlichen EU-Aussengrenzen und
dem Westbalkan. Inwiefern die Aktion ein Erfolg wird kann ich nicht beurteilen (Quelle
Frontex).
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2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
e NTR

3. Health and General Safety Situation
Covid-19, etc.

e Wie uberall in Europa steigen die Corona Zahlen auch in Griechenland. Im un-

mittelbaren Einsatzgebiet, | fJ(GRC). ist die Lage mehr oder weniger 2
stabil. Es sind mir keine grosseren Einschrankungen bekannt.

4. Others Phenomenon
Concerning Switzerland

e NTR

5. Working conditions
Issues, working with local authorities and with Frontex

4
Erschwerend kommt
hinzu, dass nur wenige wirklich gut englisch sprechen. Schlussendlich muss man ei-
nen Weg finden ihr Vertrauen zu finden, um die Zusammenarbeit zu verbessern. Ich
wurde immer mal wieder angefragt, betreffend der Uberpriifung von Ausweisen. Auch
habe ich mich, aus eigener Initiative, oft zu den griechischen Kollegen bei der Ein-

und Ausreise gestellt und versucht mitzuarbeiten. Leider sind die Polizei Applikatio-
nen alle auf Griechisch, was es nicht einfacher macht.

Die Zusammenarbeit mit den Kollegen von Frontex verlief einwandfrei und war sehr
kameradschaftlich. Es konnten diverse Kontakte geknlpft werden, welche mir bei
meinem beruflichen Alltag in der Schweiz bestimmt weiterhelfen werden.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

o Die Ausristung war sehr zweckmassig und dem Einsatz angepasst.
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6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Die Unterkunft_ war ausgezeichnet. Im Weiteren findet man in der Um- 2
gebung des Hotels alles, was man braucht (siehe Destination Guide). Man erreicht
auch die Innenstadt in wenigen Minuten zu Fuss. Das Personal war jederzeit sehr
freundlich und hilfsbereit. Der einzige negative Punkt ist, dass man auf den Weg zur
Arbeit zuerst durch die Innenstadt fahren muss.

Betreffend Hin- und Riickreise wére es eine Uberlegung wert nach -(GRC) 2
oder Thessaloniki (GRC) zu fliegen, um die Fahrzeit mit dem Auto von Athen (GRC)

nach i deutiich zu verringem. 2

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Positiv war einmal mehr die Zusammenarbeit mit diversen Kollegen aus Europa.
Diese Kontakte werden mir bestimmt bei der taglichen Arbeit in der Schweiz weiter-
helfen. Trotz allen Schwierigkeiten konnte ich auch mit diversen Kollegen aus Grie-
chenland Kontakte knupfen.

Negativ war die schwierige Zusammenarbeit mit den griechischen Kollegen vor Ort,

welche einem oft zu verstehen gaben, 4
I ~ forund dessen, dass der Grenziibergang vor allem 2

von Einheimischen benutzt wird, gab es ausser albanischen und griechischen Aus-
weispapieren praktisch keine anderen zu sehen.

4/6

7.1 Conclusion

3

e Es stellt sich aus meiner Sicht die Frage, ob es wirklich einen - beim FP- 2

in GRC braucht. Meine persoénliche Meinung ist, dass es besser ware einen gut aus-
gebildeten - aus der Schweiz an einem anderen Ort, wo mehr internationaler 3
Verkehr herrscht, einzusetzen. Mir ist jedoch bewusst, dass Frontex bestimmt, wer

wohin entsandt wird.
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8. Remarks and suggestions

e Ich bin einmal mehr sehr dankbar die Mdglichkeit gehabt zu haben, diesen Ausland-
einsatz als Vertreter des CHE-Zolls bzw. der Schweiz zu Gunsten von Frontex, leis-
ten zu dirfen. Ich freue mich schon wieder auf weitere spannende Auslandeinsatze.

5/5
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Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to_ 1

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 10" of August to the 15" of August 2021
Operation / Location: JO Operation Land / FP -, Greece 2

Profile:- 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

BCP- zwischen GRC und ALB 2

¢ Bei den meisten Fallen der illegalen Migration handelt es sich um Albaner, welche
sich langer als die erlaubten 90 Tage im Schengenraum (Overstay) aufhielten (Quelle
Frontex).
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o Vereinzelt versuchen Migranten von Griechenland aus zu Fuss Uber die griine
Grenze Albanien zu erreichen, um von dort weiter nach Italien zu kommen. Die Meis-
ten werden durch die albanischen Behérden aufgegriffen und zurtick nach Griechen-
land gebracht. Es handelt sich dabei vorwiegend um Migranten aus BGD und PAK,
welche in Camps rund um loannina (GRC) leben (Quelle Frontex).

e Buspassagiere mit Verdacht auf Overstay steigen teilweise vor der Grenze aus und
umgehen den BCP ] zu Fuss. Sie steigen anschliessend, nachdem sie die 2
Grenze passiert haben, wieder in den Bus ein.

4/6

Das Prob-
lem ist bekannt. Die Mitarbeiter vom BCP sind nur rein fur den Grenziber- 2
gang zustandig. Wenn gentigend Mitarbeiter vor Ort sind wird das Aus- und Einstei-
gen der Buspassagiere manchmal tberwacht (Quelle Frontex).

¢ Keine weiteren Beobachtungen.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

e NTR

3. Health and General Safety Situation
Covid-19, etc.

o Die Lage in [ li] (GRC) und Umgebung ist gemass den griechischen Behérden 2
mehr oder weniger stabil. Ausser der Maskenpflicht in Innenrdumen, gibt es keine

weiteren mir bekannten Einschrankungen (griechische Polizei und eigene Beobach-
tungen).

4. Others Phenomenon
Concerning Switzerland
e NTR
5. Working conditions
Issues, working with local authorities and with Frontex
e Bei den einen Kollegen der griechischen Polizei ist man mehr willkommen, bei den
Anderen eher weniger. Man muss einfach herausfinden, wer mit Frontex zusammen-

arbeiten will und wer nicht.

e Die Zusammenarbeit mit Frontex ist, soweit ich dies beurteilen kann, gut.

2/3


U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
4/6

U80836428
Schreibmaschinentext
2

lorenznaegeli
Kommentar zu Text
Das scheint auch oben ein Problem zu sein. Die Frage ist: was geben die griechischen Kollegen der CH zu verstehen?


6. Remarks and suggestions
Issues, organizational, other messages

e Anstatt mit dem Mietfahrzeug von Athen (GRC) nach [Jij (GRC) zu fahren, ware 2
auch eine Moglichkeit von Athen nach i bzw. Thessaloniki (GRC) zu fliegen 2

und das Mietfahrzeug dort in Empfang zu nehmen. Die Reisezeit wirde sich erheb-
lich verklrzen.

7. Shift plan (if not already sent)

e Ich habe den aktuellen Schichtplan fir den August 2021 dem E-Mail angehangt.

3/3


U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
2


©

Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Confédération suisse
Confederazione Svizzera

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

Confederaziun svizra

INTERN

Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to_ 1

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 16" of August to the 22" of August 2021
Operation / Location: JO Operation Land / FP -, Greece 2

Profile:- 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

BCP- zwischen GRC und ALB 2

e Es gab diverse SIS-Treffer Art. 24 (Einreiseverweigerung) von albanischen Staatsan-
gehdrigen. Im Weiteren wurden in der Ausreise diverse Albaner festgestellt, welche
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sich zu lange im Schengener Raum aufhielten. Sie wurden von der griechischen Poli-
zei daflir gebisst.

Es wurden keine Migranten von Léndern ausserhalb Europas am BCP || 2
(GRC) festgestellt.

Ausserhalb der illegalen Immigration gab es einen Treffer in der nationalen Fahn-
dungsdatenbank von Griechenland wegen hauslicher Gewalt. Die Person aus Alba-
nien war zur Verhaftung (2 Jahre und 8 Monate) ausgeschrieben.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Inzwischen konnte ich mit diversen Kolleginnen und Kollegen von der griechischen
Polizei Kontakte kniipfen und aktiv mitarbeiten.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

NTR
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Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to_ 1

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 30" of August to the 5" of September 2021
Operation / Location: JO Land / FP -, Greece 2

Profile: i} 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

BCP- zwischen GRC und ALB 2

e Es gab diverse SIS-Treffer Art. 24 (Einreiseverweigerung) von albanischen Staatsan-
gehdrigen. Ausserdem bestand gegen einige Reisende aus Albanien ein nationales
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Einreiseverbot oder sie erflllten die Einreisevoraussetzungen in den Schengener
Raum nicht. Im Weiteren wurden in der Ausreise diverse Albaner festgestellt, welche
sich zu lange im Schengener Raum aufhielten. Sie wurden von der griechischen Poli-
zei daflr gebusst (Quelle griechische Polizei).

Ausserhalb der illegalen Immigration gab es zwei Treffer in der nationalen Fahn-
dungsdatenbank von Griechenland:

Am 30.08.2021,um 10:00 Uhr, wurde ein Albaner wegen eines Treffers in der natio-
nalen Fahndungsdatenbank aufgrund von Umweltzerstérung (unerlaubtes Fallen von
Baumen) festgenommen. Der Verdachtige wurde flr weitere Massnahmen zur Poli-
zeistation in [ij (GRC) gebracht (Quelle griechische Polizei). 2

Am 04.09.2021, um 16:00 Uhr, wurde ein Albaner in der Einreise festgestellt, welcher
ein Ausreiseverbot fur Griechenland hat. Das Ausreiseverbot wurde durch ein griechi-
sches Gericht verfligt. Die Person war gemass eigener Aussage vor 15 Tagen Uber
die griine Grenze nach Albanien ausgereist. Sie sass vorgangig wegen Drogen-
schmuggel 4 Jahre in Griechenland im Gefangnis. Durch die griechische Polizei
wurde ein Rapport an das zustandige Gericht verfasst. Anschliessend konnte der Al-
baner nach Griechenland einreisen (Quelle griechische Polizei).

Vom 3. bis 13. September 2021 findet die Aktion JAD Danube 6 statt und zielt auf die
Bekampfung der illegalen Einwanderung, den Menschenhandel und den damit verbun-
denen Dokumentenbetrug, ab. Die JAD wird von Frontex mit Hilfe von Osterreich ko-
ordiniert und der Schwerpunkt liegt auf den sudostlichen EU-Aussengrenzen und dem
Westbalkan (siehe PowerPoint von Frontex).

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Vom 6. September 2021 an, braucht es fur die Einreise nach Albanien einen negati-
ven Corona Rapid Test oder PCR Test oder den Nachweis, dass man geimpft ist
(Quelle griechische Polizei).

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

e NTR

6. Remarks and suggestions
Issues, organizational, other messages

e NTR

7. Shift plan (if not already sent)

e NTR

3/3
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BCP- zwischen GRC und ALB 2
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Es gab diverse SIS-Treffer Art. 24 (Einreiseverweigerung) von albanischen Staatsan-
gehdrigen sowie Einreiseverweigerungen aufgrund von bestehenden nationalen Ein-
reiseverboten oder nicht erflillen der Einreisevoraussetzungen in den Schengener
Raum. Im Weiteren wurden in der Ausreise diverse Albaner festgestellt, welche sich
zu lange im Schengener Raum aufhielten. Sie wurden von der griechischen Polizei
daflir gebusst (griechische Polizei).

Am 08.09.2021 um 14:00 Uhr, wurde bei der Grenzkontrolle, von Albanien herkom-
mend, ein Albaner festgestellt, welcher im SIS (Art. 26) von Spanien mit einem Haft-
befehl, wegen Straftaten im Zusammenhang mit Drogendelikten, verzeichnet ist. Die
Person wurde von der griechischen Polizei fur weitere Mallhahmen nach- 2
(GRC) gebracht. Zusatzlich war sie im SIS noch mit einer Einreiseverweigerung (SIS
Art. 24) von Belgien verzeichnet (Quelle griechische Polizei).

Vom 3. bis 13. September 2021 findet die Aktion JAD Danube 6 statt und zielt auf die
Bekampfung der illegalen Einwanderung, den Menschenhandel und den damit ver-
bundenen Dokumentenbetrug, ab. Die JAD wird von Frontex mit Hilfe von Osterreich
koordiniert und der Schwerpunkt liegt auf den sudéstlichen EU-Aussengrenzen und
dem Westbalkan (siehe Powerpoint von Frontex).

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

e NTR
3. Health and General Safety Situation
Covid-19, etc.
e NTR
4. Others Phenomenon
Concerning Switzerland
e NTR
5. Working conditions
Issues, working with local authorities and with Frontex
e NTR

6. Remarks and suggestions
Issues, organizational, other messages

e NTR
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7. Shift plan (if not already sent)

e NTR

3/3
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FOA LAND 2021
Name and surname of the participant _
Participants SC Category 1

O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
O
O

Other staff Participating MS*:
TC Observer Participating TC : Choose an item.
Profile/Role of the participant _
Deployment period From 11/08/2021 to 08/09/2021
(excluding travel days)
Deployment location BCU- / Greece

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was well planned.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

We got all the important informations about the actual

situation in our area.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The hotel was great and very clean. All colleagues were very
kind. We got enough masks and alcohol gel to avoid covid-19

contamination.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

No.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The contact with the local authorities and with the FTSO was very good.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Everything was correct.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Every control has been made correctly.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

2/02
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity Focal Point Land
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 02/11/2021 to 04/12/2021
(excluding travel days)
Deployment location Police border station- 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was well planned.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

Nothing was missing.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The apartment-was very great and clean, near to all
accommodation. All colleagues were very kind. We got enough

masks and alcohol gel to avoid covid-19 contamination.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The contact with the local authorities and with the FTSO was very good.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Everything was correct.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Every control has been made correctly.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Points Land 2021
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Choose an item.

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 19/05/2021 to 19/06/2021
(excluding travel days)
Deployment location B GRC) 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The strong point was that we had a good communication with
the responsible in the area and all was clear, the
accommﬁon was booked before and was good. The weak

¢ o
I = Greek colleagues have is database only in
Greek speak.

point w.

II. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t had this formation.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The Briefing was to long, most of the parts was not
interesting for a practice deployment of a Frontex officer.
The- part lasted- out of a total of - 5
Briefing, and it was focused on human rights, the use of
weapon and how compile a proper reports when something

happen in our Area of deployment.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The accommodation in and out of service was good, the
frontex office in [ have all the important things for work
properly. We had masks, disinfectant and gloves at our

disposal.

The only shortcoming is that the ||| | JJEE i< broken-

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

A new I =< i it's possibile a |

digital.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The communication with Frontex was good, but with the Greek authorities was not excellent, this maybe because

il o kel L because [

- This clarification must to be made by the chief of the Area.

Please assess your integration within your respective team (border management team, migration management
team, return team).

With the other Frontex members | was perfectly integrated, with the Greeks colleagues this depends of the shift.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

We didn’t detect any migrants in our BCP, only overstays from ALB that they want to come back in their country.

But everyone has always been treated with respect.
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FEEDBACK FROM PARTICIPANT

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

A shorter briefing and more focused on the practical aspect.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity JO FP Land

Name and surname of the participant [N 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X  Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant Il
Deployment period From 23/02/2021 to 27/03/2021
(excluding travel days)
Deployment location BCP I

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The amount of information available is sufficient and useful.

1. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

Deeper knowledge of document forgery is needed.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The part about the required reports was the most
informative. Nothing additional needs to be included, the

briefing is already long enough.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vavnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

None.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

BCP I s \V<!! equipped for document 2

inspection.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Frontex staff is competent and helpful. The rest of the local staff speaks mostly poor English, this is the weakest

point of the cooperation

Please assess your integration within your respective team (border management team, migration management
team, return team).

Integration was very good. All team members are helpful and nice.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

No violations during the employment.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

None.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO FOA Land 2021
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 26/01/2021 to 26/02/2021

(excluding travel days)

Deployment location GRC / _ 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Access to Operational Plan, Information and deployment
organised by NFPOC Switzerland in good time. Access to

JORA and FOSS received in good time for deployment.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

No pre-deployment online training

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

The specific situation briefings by the Host Member state |
found to be the most relevant to the immediate mission. The
general briefing often contained information which was
already known from previous missions, although this

definitely useful for new participants.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

We had accommodation about 30km from the BCU. Due to the
time of the year (weather) as well as the COVID-situation this

could challenging. Working conditions otherwise ok.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

All equipment used provided by Switzerland (N /
|

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Yes, communication was good with all participants. Problem was that we were stationed 30km from where most

of the other participants were stationed.

Please assess your integration within your respective team (border management team, migration management
team, return team).

ok

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

good

VI, ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Poseidon
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 16/06/2021 to 16/07/2021
(excluding travel days)
Deployment location ICC- 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Regarding the deployment plan, information about the deployment and financial arrangements, everything was ok
and the information was provided on national level (NFPOC).

5 3
On the other hand, access to the report system ] (role as | - to my own mail account and to
the mailboxes of the ICC were only made available to me after several requests and, unfortunately, in some cases
only aE ten days after the start of the mission! These accesses are indispensable for the completion of the .'s 3

tasks the first day and therefore must be ensured urgently before the start of the mission.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest being added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

To my knowledge, there is no online training that would prepare the. for his or her assignment and performance 3
of duties. However, this would be a helpful improvement. While there is an internal manual for the. aticC 3

2 -, unfortunately this was only given to me at the beginning of the deployment and was not up to date. It
would have been very helpful to have this available before the mission. Studying this document in advance would

have shortened the training period considerably.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

| was informed about the general administrative matters and the requirements of Frontex by the FOC in a good
and informative operational briefing. Furthermore, | was given various brochures from Frontex (code of conduct,
asylum processes, human rights, etc.), so | consider the information given to me as sufficient.

3
For the performance of the .'s tasks, | found the information on the organization of Frontex were the most

important at the Operational Briefing.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The working conditions, health and safety were good and there were no logistical challenges, except that the

workplace was difficult to reach by public transport.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The equipment provided by Frontex was sufficient and appropriate for the tasks to be completed during my

mission.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

NTR

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Communication with the coordinating staff of Frontex and the national authorities of the host countries took
place regularly and, due to the Covid situation, in the form of online meetings. The exchange was sufficient for
effective cooperation and took place in a professional manner. | rate the overall coordination of the activity in
which | was involved as sufficient. The many personnel changes had a disturbing effect. The responsibilities of the

individual actors were also not always clear to me.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| was well integrated into both the ICC team and the |l The cooperation with the ] deployed at the

same time for a longer period works perfectly. 7
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FEEDBACK FROM PARTICIPANT

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In the course of my operational activities during the period of my deployment, there were no points of contact

with regard to compliance with fundamental rights.

VI. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

The deployment was interesting and overall | enjoyed it. | was able to get a good overview of the organization and
the activities of Frontex during my first deployment. Furthermore, | could also improve my English language skills

a little bit. However, due to my personal interest in being on the front line, | would prefer a future deployment as

a debriefer.

I

Guest_ —-, Greece 3/2

Frontex Situation Centre - Situational Awareness and Monitoring Division
B icclandine I |

Mobile: _ 1

10 e-moil |

Personal e-mail [ |
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FOA LAND 2021
Name and surname of the participant _
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*:
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _
Deployment period From 11/08/2021 to 08/09/2021
(excluding travel days)
Deployment location BCU- / Greece

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was good.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

We got all the important information about the situation at

the moment in our area.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The hotel was great, good atmosphere during the time of
working, we got masks and everything to avoid covid-19

contamination.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

No.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

We had really good contact with the local authorities and with the FTSO.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Nothing to say, everything was fine.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Every control was made correctly.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

2/02



FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO FOA 2021 Land
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 23/02/2021 to 25/03/2021

(excluding travel days)

Deployment location I °

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

We have received all the necessary information to be deployed.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t made any training before coming. Training in Switzerland is sufficient to come and work as a Frontex agent.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The presentation of the region was interesting as well as the current situation of migration. For me it was my first
mission for Frontex and all the briefing was interesting. | think the briefing was complete.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The hotel_ was booked by our NFPOC and was very good with a good situation, good equipments and

parking with our car. Concerning working conditions, the hours could be different.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

We have no Frontex technical equipment in the car. The vehicle equipment provided by Switzerland is sufficient

to vor

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

We have regularly received information regarding the situation with Covid, the earthquakes and the anarchists.
FTSO was friendly and available in case of questions and/or comments. The fact that they were in our hotel is

13

Please assess your integration within your respective team (border management team, migration management
team, return team).

The Greek colleagues were very friendly with us and integrated us easily.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Everything was ok.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

| think there are things that could be improved. Indeed, we received information that there are many

anarchists in town but we had to travel 50 minutes with our patrol car,_ l 7
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FEEDBACK FROM PARTICIPANT

| N
I
About schedules, we only had three days off during engagement. Two times 8 days without day off in a

row. Two morning shift after one night shift. It's hard to recover and not to be tired. It would be better to

nave always the same rotaton. For xarmpic, N >
I 5

In our area, there is no road with Albania but only green border with mountain. Currently the passage is
difficult or even impossible for migrants because there is a lot of snow. It could be maybe better to be

deployed in another sector during the winter and reinforce other sectors.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity BCP [ (HRV)

Name and surname of the participant _

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 24/02/2021 to 24/03/2021
(excluding travel days)
Deployment location BCP I (HRV)

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was explained on time and the information’s were

good explained.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

There should be before the deployment a training or
information sheet for the- to do the document alerts

and not after the deployment.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Everything was important in the Briefing. | have no

suggestions to change the Briefing.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

There were no challenges for me. Everything was fine.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

I would like to have an own ‘| for the duty. |

have an ordinary ] from the Swiss Border Guard.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

V. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Yes. The communication with everyone was good and the information’s arrived on time.

Please assess your integration within your respective team (border management team, migration management
team, return team).

It was very good. The team members were very helpful and kind. The cooperation and the information exchange

was great!

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

It was good. Every officer at the BCP [JJi] respected the fundamental rights.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

No.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity FOA 2021 Land GREECE

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 23/02/2021 to 25/03/2021

(excluding travel days)

Deployment location BN

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

There were no strong or weak point, | received all the information | needed.

II. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| am a category 3 agent, | have not made any additional training, the level of training | have in my state is more

than sufficient to carry out my duties.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

After having participated in several missions / briefings, the part concerning what to do and not to do, use of the

weapon and human rights, are always the same, interesting is the information on the situation of the place and

the orientation of the workplace.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Accommodation was made by NFPOC, on the edge of the city but still in the central area.
The Greek colleagues were always helpful and kind with good knowledge of English to communicate.
| adjusted to local Covid-19 restrictions and LCC information for problems in the city or in the country and

everything went well.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

We did not get anything for deployment from Frontex

The equipment and vehicle from our NFPOC are more than enough.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular

and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which

you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?
Z

Frontex coordination staff made good use of the means of communication —), furthermore they
were housed in the same hotel as | was, | met them every 2-3 days and there was an exchange of information or
opinions. 2

The national authority, or rather the LCC -, always kept us updated on particularly relevant situations with

the same means of communication as Frontex.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Considering that we work for the same target, there were no problems apart one case that we immediately

liquidated to prevent it from happening again.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In the cases where | was involved, everything ware always respected.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

Our working area is surrounding with mountains and there is no way direct to the border (BCP).

The migrants do not walk up and down a mountain (lot of snow in that period and general in the winter) if there is
a street in the valley.

We saw different migrant walking from BCP in direction to- on the main street, out from our working

sector. 2
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FEEDBACK FROM PARTICIPANT

2

The LCC |l should use better the Frontex “manpower”.
The shift can be done better, between the shifts there were always a break of 24 hours, | had only tree day’s off

and two times with eight working days in a line.

We get the information that also in the area ofi there are different anarchist. ||| GG 7
| =’
el
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FOA Land
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 15/06/2021 to 12/08/2021

(excluding travel days)

Deployment location I cro) / scu

(If Air BCP, please specify IATA code) 2 2

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Well planned. Everything worked properly.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

The online training is helpful but only one small part of the
pre-deployment. In my opinion, our professional experience
in the field plays a significant role in our job.

We exchange experience with each other, and it helps our
professional growth.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The briefing was useful and complete. | lacked live
communication with my colleagues to share our thoughts
personally. As we were housed in different places, we did not
have the opportunity to get to know each other.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

For sure every step around COVID. The trip has become more
difficult to organize due to numerous test and papers.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The equipment that is now at our disposal fully corresponds to
our tasks.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Cooperation with FSO was organized at an excellent level. The FSO was staying at the same hotel, which ensured
constant contact.

Contact with Greek representatives was limited. We mostly communicated through the app- or our Greek
colleagues. 7

Please assess your integration within your respective team (border management team, migration management
team, return team).

We integrated well into the team. Our Greek colleagues spoke excellent English, were motivated and assisted us.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

The fundamental rights were respected all the time.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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NTR. In my opinion, it works very well.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FOA Land 2021
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 19/05/2021 to 16/06/2021

(excluding travel days)

Deployment location _ 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was properly organised. No problems.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

It was very helpful.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

All the needed information was given. Specially to mention,

was the good shift plan. It was very well planned, we knew

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

from the beginning how we had to work for the whole

month.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

There were no problems to mention. Everything went very
well, very comfortable accommodation, good working

environment.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

All necessary equipment was there. No need for anything

more.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The communication with the Frontex FTSO was very sufficient. We got their numbers and e-mail addresses at the
briefing at the beginning.

As a negative point, | wish for the next time to get a contact number of the Greek local police officer who is
responsible for the shift plans. This way, we would be more flexible to change shifts in case needed (e. g. visit of
a political delegation). Without having this contact, it was difficult to involve all the opinions of the locals and
the officers on duty (us). The communication was only between FTSO and the local shift planner of the Greek
police, the results were not satisfying for us, which could easily have been changed, if we could have just talked

with the Greek shift planner in person or by phone.

Please assess your integration within your respective team (border management team, migration management
team, return team).
' 4 4

We were a very good team. We were working together with 4 || 2~< 2 I officers- AU officers
together were very friendly with each other, and the work was very effective. We were a good team all together.

The Greek locals were leading us well, and treating us with a lot of hospitality.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

We didn’t encounter any migrants, so | can’t assess this criterion.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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Nothing to add.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FOA Land 2021
Name and surname of the participant _
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X  Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant -
Deployment period From 13/07/2021 to 14/08/2021
(excluding travel days)
Deployment location I GRC

(If Air BCP, please specify IATA code)

l. PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything was properly organised. No problems.

Il. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

It was very helpful.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

All the needed information was given. Specially to mention,
was the good shift plan. It was very well planned, | knew

from the beginning how | had to work for the whole July.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
www.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Before end of July, | already received the planning for
August.

. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

There were no problems to mention. Everything went very
well, very comfortable accommodation, good working

environment.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

All necessary equipment was there. Only wish would be a

L

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The communication with the Frontex FTSO was very sufficient. Contact to FP Coordinator was very direct and if

we needed anything, she helped us in an uncomplicated way.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| was together with two Cat. 1 members, and one Cat. 2 member. We all got along very well with each other. We

didn’t see each other too often, but sometimes the shifts were matching for 4 hours. Very good cooperation.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Nothing negative to report. The Greek police was treating them nice and with respect and dignity.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

Nothing to add.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via

e-mail =¢ [ |

DEPLOYMENT OVERVIEW

Name of the operational activity FoA Land [ 2

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X  Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 22/04/2021 to 15/06/2021

(excluding travel days)

Deployment location scUIE 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The planning went through our operations coordination, so it

didn't affect me directly. The access to FOSS works properly.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

I did not have online training.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

We received all the necessary information for our

deployment at the briefing.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Regarding the accommodation everything went smoothly.
Absolutely unacceptable from my side is that we have to make

the way to work (50 minutes there and 50 minutes back) in
uniform and marked patrol car, but-. 7

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

| had no technical equipment provided by Frontex.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The communication with the lcc worked properly.
What was missing, was any information about findings in other areas.
We received such information only by chance, because colleagues from other areas were accommodated in the

same accommodation, as we were.

Please assess your integration within your respective team (border management team, migration management
team, return team).

The integration in the team was good.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

NTR

VL. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

Generally, there was nothing to do in our area for two months. Maybe there are other places that would need

support.

2/02


U80872664
Font monospazio
7


FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Points Land, Greece
Name and surname of the participant _
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant -
Deployment period From 11/08/2021 to 10/09/2021
(excluding travel days)
Deployment location BCP -» GRC

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

In my opinion, there are no weaknesses. Everything is well

planned and organised.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t have any pre-deployment training. I’m an
experienced document fraud expert. From my site no

additional training is needed.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

For me it was important to know who is the responsible
person in case of emergency or some operational matters. |
got all the relevant information during the Operational

Briefing.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Expect to take care not to get in touch with the Corona Virus,

they were no other challenges.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

| didn’t use any technical equipment from Frontex.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

NTSR

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

1. Yes

2. Strongest point: The daily cooperation with the Officers from the HMS to improve the security on the
external border of the EU. Weakest point: The communication wasn’t sometimes so easy because of the
different level of English skills

3. | would be great to have all the time during the shift a Greek colleague beside to work together at the
BCP.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| was well integrated in the international team. For that I’m very grateful.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

No

VI ADDITIONAL INFORMATION

2/03



FEEDBACK FROM PARTICIPANT

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

Thank you very much for the opportunity to work as an - for Frontex at FP- in Greece. It would be

great to do it again in another mission. 3 2
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO FP Land
Name and surname of the participant _ 1
Participants SC Category 1 B
SC Category 2 B
SC Category 3 [l Participating MS*: Switzerland (SAC) 3
Other staff [l Participating MS*: Choose an item.
TC Observer [l Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 26/01/2021 to 24/02/2021

(excluding travel days)

Deployment location scP 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Had access to the operational plan and general information
very early. Was updated with changes and new information

regularly.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

0

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Additional information about daily / monthly reports were

useful, since this was my first deployment.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Only issue were the Covid regulations / restrictions

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

0

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Had a very good and supportive local coordinator at the BCP, he was always available, also in his holidays and free

time.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Was well integrated by the Frontex, as well as the local colleagues. Was regularly informed about interesting

cases by the shiftleader, even if | was not directly involved.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Have not been involved in a case with illegal migrants nor knowledge of any at the BCP. Could not see any issues

or problems concerning the Code of Conduct.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

0
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity Focal Point
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Choose an item.

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 15/06/2021 to 17/07/2021

(excluding travel days)

Deployment location - s 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Everything worked well

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn"t have any online trainings from Frontexs

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The whole briefing took about]jj S The briefing went over lunchtime. To follow a online

briefing needs much more concentration then to a “reel” one. | recommend to make every hour a ten minutes

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

break. _ There is for me no need to make a introduction with every

deployed officer.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

7 I /; therc 25 no place at the BCP |'ve had to bring it to the BCU in |- 't 2

would be great to have a solution [l at the BCP. 7

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The technical equipment was allright. A fridge and a microwave were missed.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

V. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

I've had a national briefing and | received my duty roster very fast.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| expected more a working together in a small group with 1 or 2 guest officers and 1 or 2 Bulgarian police officers.
For me this is the best way to get in touch with each other and also to fullfill our tasks.

For the important cases the secondline officer always asked us for support when needed.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

The fundamental rights were all the time well followed.

VL. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

2/02


U80875822
Texte tapé à la machine
6

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
2


FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Point Land Kakavia BCP
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

SC Category 3 X Participating MS*: Choose an item.
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.

Profile/Role of the participant:

Deployment period From 15/06/2021 to 17/07/2021
(excluding travel days)
Deployment location I ccP 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The Briefing was in Switzerland to the NFPOC, | received all

the information 2 weeks before to go on mission.

I PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| had not the pre-deployment on-line training.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Many information was not regarding my duty and the role of
3 [ 'n my opinion the Briefing has to be shorter and with

essentials information.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

For the accommodation and car were provided from my NFPOC
Switzerland

The Frontex office has the necessary for work well (Wifi and
air conditioning) but | in my opinion, to have a printer with
scanner it is also important.

and in the BCP, the anti-Covid measures are respected

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

I’m SC category 3, so all the technical equipment is provided

from my country.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

| can say only that | have never seen the FSTO, because he was in Warsaw and | saw the coordinator from Frontex
and national authorities 2 times in one month. For me was very helpful the presence of the staff from Frontex

(European Border Guards category 1 and 2).

Please assess your integration within your respective team (border management team, migration management
team, return team).

| did not work with a specific Team, | worked with everybody. The only problem was sometimes

the communication in English language with local Police.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In my opinion the fundamental rights were respected.

VL. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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FEEDBACK FROM PARTICIPANT

My suggestions for help The BCP of [JiJ, is to renewing all the structure, and the informatic system, because 2

everything is obsolete. They have not the AFIS, the data base software is only in Greek language, ecc....
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity FOA Land 2021 /_ (GRC) 2

Name and surname of the participant _ MANCUSO

Participants SC Category 1 0O
SC Category 2 O
SC Category 3 X Participating MS*: Choose an item.
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant: -
ALDO
Deployment period From 07/09/2021 to 06/10/2021

(excluding travel days)

Deployment location _ 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information
about deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The Briefing was in Switzerland to the NFPOC, | received all

the information 2 weeks before to go on mission.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional
topics would you suggest to be added in order to improve the performance of the Standing Corps members
during Frontex coordinated activity?

| had not the pre-deployment on-line training.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

The Operational Briefing was complete with all information |

needed.

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working
conditions, health and safety, others)

The accommodation and the Patrol car were provided from the
NFPOC Switzerland.

The BCU in |l is very old and without a Frontex Office.
For write our reports we use to stay in the kitchen or outside

in the garden. The anti-Covid measures were respected.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during
your deployment. Is there any other type of equipment that you would find useful for your duties?

I’m SC category 3, so all the technical equipment are provided

from my country.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational
activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in
which you were involved (the strongest and the weakest points)? What are your suggestions to achieve better
results?

In this mission, we had two FTSO and the communication was good, for every request they try to help us.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| did not work with a specific Team, | worked with everybody. The GRC Police are friendly and collaborative.

The only problem was sometimes the communication in English language.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of
international protection; respect of the Code of Conduct; information of the migrant about Frontex complaints
mechanism)?

Nothing to report, the fundamental rights were respected.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you
propose to the operational activity?

The BCU of il need to be renewed, because in winter, | think they will have a lot of problem with snow,
rain and cold.

The detention room is unacceptable, very old, very dirty and the toilet stink a lot, (Human rights are not
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FEEDBACK FROM PARTICIPANT

respected with the detention !!!!)
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity
Joint Operation Focal Points Land 2021

Name and surname of the participant _

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff [0 Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant -
Deployment period From 19/05/2021 to 19/06/2021
(excluding travel days)
Deployment location - (Croatia)

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The planning, the online documentation and the Frontex
burotica were very good and performing. The preparation for
use is also excellent. | don't find any weaknesses in this area.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

The Frontex briefing underlined, as always, the important
points related to our employment. Useful and complete.
Perhaps the only flaw is the fact that it is a bit repetitive.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01



U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
1


FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

| believe that the most important parts of the operational
briefing relate to the case history data. This allows us to
focus better and be more efficient.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Working away from home and adapting to the working method
of the host country are very exciting challenges.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

At the focal point of [Jij the internet router and the
supplied computer are rather old and not very efficient. For
the rest, we had everything we needed to reverse our work

properly.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Communication and cooperation between Frontex colleagues, superiors and local authorities has always been
excellent. | cannot find any points for improvement in this area.

Please assess your integration within your respective team (border management team, migration management
team, return team).

So explained above, thanks to an excellent collaboration, | could immediately integrate myself into the team and
this allowed the development of an excellent working environment.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Throughout the use, the checks were carried out in full compliance with the rules. Nothing to say about it.

VI ADDITIONAL INFORMATION
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FEEDBACK FROM PARTICIPANT

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

| can give an excellent evaluation of the job done. Except the office automation and the intermittent internet
connection | have no point of improvement to add.

3/03
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at foa.land@frontex.europa.eu.

DEPLOYMENT OVERVIEW

Name of the operational activity JO FP Land

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 06/10/2021 to 03/11/2021
(excluding travel days)
Deployment location BCP- / HRV 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

It was my 3rd time in the same country and second time on
the same place. So | already know what to expect. | also get
all the information as | need before the deployment. | didn’t

use JORA in this time, only FOSS. FOSS was working without

problems. E

I PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

| already had it in my last deployment, so it was nothing new
for me. In my opinion, . were too long to pay attentionto 5

power point presentations.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

| found it important to know how to write the daily report.

Also about human rights and where to write if necessary.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Handling everything during Covid19 time was more difficult.
Working night shifts doesn’t make sense if there is no traffic
anymore after the main season. It would make more sense if

we are free with our shifts.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Wi-Fi doesn’t work well, it’s too slow to work properly. | have
brought all the equipment | needed by myself. Enough masks

and gloves were available.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The coordination and the communication with the LCC worked really well. | could contact him if | needed

something or also for questions.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Soso, sometimes | was more involved, sometimes less.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In this time it was difficult in Croatia with the irregular migrant situation. It was also present on TV. But those

problems where only on the green border. Cases like this where not on the BCP.

oy |

el
VI ADDITIONAL INFORMATION
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FEEDBACK FROM PARTICIPANT

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

To be filled in by the participant

4 3/03
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at foa.land@frontex.europa.eu.

DEPLOYMENT OVERVIEW

Name of the operational activity JO FP Land

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 06/10/2021 to 03/11/2021
(excluding travel days)
Deployment location BCP- / HRV 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

It was my 3rd time in the same country and second time on
the same place. So | already know what to expect. | also get
all the information as | need before the deployment. | didn’t
use JORA in this time, only FOSS. FOSS was working without

problems.

I PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

| already had it in my last deployment, so it was nothing new
for me. In my opinion, . were too long to pay attentionto 5

power point presentations.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

| found it important to know how to write the daily report.

Also about human rights and where to write if necessary.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Handling everything during Covid19 time was more difficult.
Working night shifts doesn’t make sense if there is no traffic
anymore after the main season. It would make more sense if

we are free with our shifts.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Wi-Fi doesn’t work well, it’s too slow to work properly. | have
brought all the equipment | needed by myself. Enough masks

and gloves were available.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The coordination and the communication with the LCC worked really well. | could contact him if | needed

something or also for questions.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Soso, sometimes | was more involved, sometimes less.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In this time it was difficult in Croatia with the irregular migrant situation. It was also present on TV. But those

problems where only on the green border. Cases like this where not on the BCP.

VI ADDITIONAL INFORMATION
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FEEDBACK FROM PARTICIPANT

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

To be filled in by the participant

4 3/03
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Point Land, GRC
Name and surname of the participant _
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant -
Deployment period From 07/09/2021 to 03/11/2021
(excluding travel days)
Deployment location Land BCP»- GRC

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The planning phase has be done from NFPOC in Switzerland, |
received all the information that | need and Frontex provided
the access to Foss, all this arrangement provided to make my
employment clear with all the information to perform the

tasks.

I PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t received any training, I’m already trained as a

Border Guard in my country, | was following the online

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

operational briefing, of course it is related the actual

situation and it was related also to my deploying area.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

Well, in my opinion the information was be done are

sufficient, further or more info we can find in Foss.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

While in the Covid-19 period, | felt safe thanks to the measures
taken both by the hotel that hosted me as well as at work. |

have not encountered any problems at the logistic level.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Where | was employ, Frontex has made available an office with
wi-fi network. As|JJj all the equipment in the second line is 3

missing. I’m a Swiss category 3 agent, for this reason | have

access to databases such as [ 7

Frontex lacks in this area and missing equipment for forensic
examination of documents. Clearly, this affects the quality and E

professionalism in the drafting of document alerts.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Yes, it was regular and sufficient.

Please assess your integration within your respective team (border management team, migration management
team, return team).

In my case on the border team, | found a good collaboration and sufficient integration.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Nothing to say, no case found concerning the subject

VI ADDITIONAL INFORMATION
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FEEDBACK FROM PARTICIPANT

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

| reiterate the problem described in paragraph 3

3/03
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Points Land / BCP [ 2
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 08/09/2021 to 06/10/2021
(excluding travel days)
Deployment location BCP . Croatia 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The national and online briefing from Frontex gave me all

the important information.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

[l gave me all the information.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The information about the counterfeiting and migration

situation was very helpful.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

Nothing special, traveling with the weapon was no problem.
The confirmation of deployment document for the permit was
available. All logistic was made by MS NFPOC.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The internet was unfortunately very slow and did not always
work. The Frontex card arrived in the third week of

deployment. At FP we would need new equipment for checking E

documents (SN ) 7

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Very good, you had a regular exchange with the local coordinator and the Frontex team. If you had any questions

you could always contact them.

Please assess your integration within your respective team (border management team, migration management
team, return team).

| was very integrated; very welcome and accepted as a team member.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

The code of conduct was respected at all times.

VL. ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

No suggestions, everything was satisfactory.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity FoA 202 {Jl GRC 2
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*:
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 23/03/2021 to 22/04/2021
(excluding travel days)
Deployment location - GRC 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

We got all the information we need from our Nfpoc and the
FTSO. Very happy with this.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| didn’t have this online training.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The specificity of the area.

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The problem of communication during the patrol when we

were with a Greek colleague who was not able to speak good

English. E

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Very good. We got all the equipment for covid protection.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

Good except the problem of communication | already explained above.

Please assess your integration within your respective team (border management team, migration management
team, return team).

Very good. We have been well integrated and we had a great time.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

Good. We had no issues with fundamental rights not respected.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

NTR.
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity Flexibile Operational Activities 2021 - 2
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O
SC Category 3 X  Participating MS*: Choose an item.
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 24/03/2021 to 21/04/2021

(excluding travel days)

Deployment location _ 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

The strong point of the planning phase was that all the
information were clear and the FTSO just sent everything in

time.

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

Nobody tell about this online training before the
deployment. | learned all the necessary directly with my

colleagues on spot. Before the deployment, | Just read all

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

the information about the mission, the rules and the law in

the Frontex briefcase.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The topic point of the operational Briefing is the possibility
to know the FTSO and the chief of the Area. Another
important thing is that all was explained in the Briefing and
then distributed to us via e-mail. (Power point presentation,

e-mail, schedules,...).

1. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

For me, everything was good, the only thing | found strange is
that to go from central station to the shift area (50 minutes),
I

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The equipment was perfect.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

NTR

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The communication was regutar, I
I (¢ <ould be better to clarify these issues at

the outset. Another small problem was that many colleagues from Greece in this Area can’t speak English. E

Please assess your integration within your respective team (border management team, migration management
team, return team).

My integration was excellent. The Greek colleagues were good people.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

During, the only case we had migrants in our Area, the persons were treated with respect, and seemed very calm

to me.
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FEEDBACK FROM PARTICIPANT

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

It would be good every two weeks to switch the Area of deployment with the Area of another team.
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Frontex deployment FINAL report

Terms and conditions 1
e Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_

e [anguage: Mother tongue or English

Reporting time: 25.04.2021
Operation / Location: FOA 2021

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Aprés avoir passé 5 semaines sur place nous n’avons pas rencontré un seul migrant
durant notre déploiement dans notre zone d’activité.
Il est vrai que suite a 'ouvrage d’'une barriére de 12,5 km construite entre le BCU de

2 [l ivsau'au fleuve Evros, celle-ci laisse que peu de chance aux éventuels

passages de migrants.

D’autre part, le secteur est sécurisé par de nombreuses _ainsi

que par 'armée (positions fixes et statiques). 7
Nous étions donc un échelon supplémentaire en cﬁe besoin.

Les rapports Frontex, font toutefois état de quelques passages dans le sud de la ré-
5 3
2. Situation Forged Documents (only-)

Special cases, special forgeries, efc.
NTR

3. Health and General Safety Situation
Covid-19, eftc.

NTR - la Grece continue avec ses restrictions mises en place, notamment avec le
confinement par région.
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2 2 2
Par ailleurs, sur notre chemin de retour (] Il ) nous avons pu

remarquer qu’'a chaque péage d’autoroute la police était présente et contrdlait les
mouvements de véhicules / personnes.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Aucun souci rencontré lors du déploiement, nous étions toujours accompagnés d’un
agent de police Grec qui parlait bien I'anglais.

Il faut savoir que 400 jeunes agents de police viennent d’étre E]és (4 mois d’école)
I'été dernier et sont maintenant affectés aux contréles en frontieres.

Nous étions également quasiment chaque jour engagés avec 2 patrouilles de Police
I =v<c qui nous entretenions d’excellents contacts.

4 3
Quant & Frontex, nous recevions les informations nécessaires via les [}

La majorité des communications se déroule via ||| Gz

7
Nous avons également eu la visite lors d’un service, d’'une délégation Frontex venue

sur place dans la région.
6. Personal Evaluation
6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Comme a chaque mission, nous disposons d’un trés bon équipement et de qualité.
Le véhicule de service est idéal pour ce genre de terrain.

Les nouveaux abonnements Swisscom avec communications illimitées + 10Go de
data = parfait.

-
Il serait malgré tout bien d’intégrer dans le véhicule une paire d (jai
déja fait par 3 fois cette demande...). En cas d’engagement ceci est plus
que nécessaire pour assurer la coordination entre nous. 7

7

Une | << ait ¢oalement plus sécuritaire, notamment lors des dé-

placements (voyages avec matériel).

7
coté |l co'le-ci est parfaite et adéquate. Il serait juste bien de voir si un
détail pourrait étre modifié.
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En effet, il serait pratique de pouvoir fermer le véhicule en pouvant laisser I'accés au
coffre déverrouillé. Ceci notamment si nous devons fermer le véhicule ||| 7

L |
7 I - i2mais utilisé, prend beaucoup de place pour rien.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Transport + accommodation durant les voyages = parfait.
Sur place = Hbétel + personnel agréables.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

. I -

Bonne collaboration avec les collégues Frontex et Police Locale
3

Travail ennuyeux et pas adapté pour un ?
L’hétel n’était également pas adéquat pour un )
7
[ -

Je reléve également une trés bonne collaboration et une parfaite entente avec nos

collégues Frontex. 3

Il est vrai que pour le travail effectué sur place, 'engagement d'un || G
7 | rest pas idéal. Frontex aurait pu engager le ] dans un autre environne-

ment plus adéquat. 7

La situation actuelle plutdt calme pour la région contraste nettement avec celle vécue
'année derniere. Ceci ainsi que les récentes mesures prises (construction de la bar-

riere, armée, nouveaux policiers...) est également a prendre en considération, et ex-

plique le peu d’activité durant notre déploiement. E

7.1 Conclusion

1 . -
.
Pour ce genre de mission en statique ou le ] n'est pas utilisé cela ne sert 4 rien

d’envoyer un ||} En <ffet. cela fait beaucoup trop de contraintes
pour ne pas l'utiliser. 3
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. I -

Bien que notre travail sur place n’a pas été des plus gratifiants, nous avons quand
méme marqué notre présence et motivation a la tache.

Je regrette cependant le peu d’activité et surtout le manque ctaéaction de Frontex
voire des autorités locales. 7

Avec notre véhicule ainsi que le - nous aurions certainement été plus efficace et
sollicités dans d’autres régions de Gréce (notamment sur- ou nous avons Cceu-
vré 'année derniére). 2

8. Remarks and suggestions

1 I -

Lors de I'envoi d’'une |l ! est vraiment important de savoir avant la mission
le type de travail a effectuer sur place.

La mission s’est bien déroulée et bonne collaboration avec mon collégue.

1 . -

Malgré le peu d’activité nous avons pu entretenir d’excellents contacts avec nos col-
legues d’autres pays, ceci apporte toujours une plus-value et me permet d’agrandir le
réseau de contacts.

Quant a la collaboration avec mon bindme et son - celle-ci a été, comme I'an-
née derniére trés bonne. 7
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Eidgendssisches Finanzdepartement EFD

Eidgendssische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
e Reporting period of deployment (SUMMARY)
e Has to be sent 48h before the Debriefing to |GGG |

e Language: Mother tongue or English

Reporting time: 24.01.2020 — 26.02.2020

Operation / Location: FOA 2021 il  °
Profile: I

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

. 2
Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiert | ] konnten

keine Migranten oder Schlepper festgestellt werden. Gemass lokalem Mitarbeiter ist die Lage
ruhig. 2

Am Dienstag 02.02.2021 soll im benachbarten Einsatzgebiet |l drei Migranten auf-
gegriffen worden sein. Zwei Wochen spater am 17.02.2020 soll ebenfalls in | 2-3 2
Migranten durch das dort eingesetzte EFrontex-Team angehalten worden sein.

1 2
Durch Kp! I \urde am 20.02.2020 im Einsatzgebiet

L |
2 cn Sprengkdrper (vermutlich «Mills Bomb» aus Partisanenzeit 1941-1949) festge-
stellt. Die zusténdige Polizeistation wurde avisiert. Am Montag 22.02.2020 bernahm die
Kampfmittelbeseitigung der Armee die weitere Erledigung.

2. Situation Forged Documents (only Il 3

Special cases, special forgeries, etc.

N/A

3. Health and General Safety Situation
Covid-19, etc.

Aufgrund der COVID-19 Pandemie gab es zu Beginn die Auflage, dass sich alle Personen in
eine 7 Tagige Quarantéane begeben mussen. Beziiglich einer Ausnahme fir FRONTEX wur-
den entsprechende Anfragen gestellt, welche durch das verantwortliche Departement (Innen-
ministerium) erteilt wurden. Aufgrund der Tatsache, dass diese Ausnahme an Bedingungen
geknupft war - Rapid-Tests am ersten, dritten und sechsten Tag - und bereits zwei Drittel der
Quarantéane verstrichen war wurde entschieden die verbleibenden Tage ebenfalls in Quaran-
tane zu verbleiben. Die Entscheidung hierflr wurde durch den FTSO gefallt.
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Zusatzliche Restriktionen wéhrend dem Einsatz gab es lediglich grosseren Stadten wie
Athen, wo die Ausgangssperren verlangert wurden.

Positive COVID-19 Falle, in Bezug auf den Einsatz und des Einsatzgebiets wurden keine be-
kannt.

4. Others Phenomenon
Concerning Switzerland

Keine

5. Working conditions
Issues, working with local authorities and with Frontex

In der letzten Einsatzwoche kam es zu verschiedenen Anderungen des Schichtplans, dies da
angeblich die Mindestanzahl Stunden, fir das eingesetztes Frontex-Personal nicht erreicht
wurden. Eine Sonderschichteinlage wurde infolgedessen in letzter Minute, am 16.2 fir den
folgenden Tag verfligt. Aufgrund der Differenzen zwischen der Stundenabrechnung der
Frontex-Mitarbeiter und der griechischen Polizei kann dies auch in Zukunft nicht ausge-
schlossen werden.

Wegen eines Defekts der Ztﬁzbatterie des Einsatzfahrzeuges, funktionierte zu Beginn die
Einsatzmitte! (S ) icht. Diese musste mit
der Hilfe eines Fahrzeugverantwortlichen in Bern geprift werden. Anschliessend konnte mit-
tels Unterstiitzung unseres Kollegen von der Hellenischen Polizei, ein entsprechender Ersatz
organisiert werden. Aufgrund der Art und Weise wie die Zusatzbatterie im Kofferraum befes-
tig wurde, war es nicht mdglich die Batterie resp. die Grundplatte zerstérungsfrei auszu-
bauen. Die Beschadigung hat bezuglich Einsatzfahigkeit keinen Einfluss. Die Reparatur
sollte bei Riickkehr des Fahrzeuges veranlasst werden.

Wahrend der Zeit des defektes war es nétig das Fahrzeug an das Stromnetz anzuschlies-
sen. Zu diesem Zweck musste ein Ubergangsstecker und Verlangerungskabel organisiert
werden, das sich im Fahrzeug befindende Kabel ist fiir eine alleinige Verwendung in der Re-
gel zu Kurz.

Eine Erweiterung der Ausristung mit einem CH-EU Adapter und einem langeren Anschluss-
kabel ist zu prifen.
-

Bei der Uberprifung des Materials (i ) \u'de festgestellt, dass die
Akkus des FLIR entladen waren und das Nachtsichtgerat noch eingeschaltet war. Das Laden

der Akkus und der Ersatz der Batterien des Nachtsichtgerates stellt in diesem Fall kein Prob-
lem dar.

Um einen erhghten Organisationsaufwand zu vermeiden, wie z.B. der Austausch eines de-
fekten I /5 < ©s besser, das Material vor der Ubergabe in Bern zu

Uberprifen. 7 E
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6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Der Umfang und der Zustand des Materials sowie des Einsatzfahrzeuges war, abgesehen

von den oben erwéhnten Punkt gut. Dies gilt vor allem fir das Einsatzfahrzeug. Aufgrund der

Topografischen Verhaltnisse (Schnee, Unbefestigte Strasse, etc.) in der Einsatzregion war
es mehrfach nétig vom Allrad und der Untersetzungsfunktion des Fahrzeuges Gebrauch zu
machen.

Diesbeziglich ware die Durchfiihrung eines Offroad Fahrkurses wiinschenswert. So kénnte
die Sicherheit das Fahren eines solchen Fahrzeugs, in den Bergen und bei entsprechenden
Verhaltnissen verbessert werden.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

2
Die Unterbringung im gebuchten Hote! | \var fur die Dauer von ein paar Wo-
chen in Ordnung. Fir eine langere Unterbringung ist dies jedoch aufgrund der Grésse und
Ausstattung nicht empfehlenswert.

Beziiglich der Unterbringung auf dem Kreuzfahrtschiff wahrend der Uberfahrt von Italien
nach Griechenland wére eine Aussenkabine wiinschenswert. Dies vor allem dann, wenn auf
dem Schiff aufgrund der wenigen Buchungen so viele Kabinen frei sind.

2
Die Unterbringung zum Schluss im | /2" sehr gut und entspricht den
Bedurfnissen.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Gemass den lokalen Behérden kommt es, aufgrund der Nahe zu Albanien, in der Grenzre-
gion um den BCU N ofters zu Aufgriffen im Bereich des Drogenschmuggels und
weniger der Migration. 2

Durch die aktuelle Pandemie galten waEm des Einsatzes fir die Bevolkerung verschie-
dene Einschrankungen. Diese Umfassten unter anderem Ausgangsperren und Reisebe-
schrankungen. Zusammen mit der Tatsache, dass auch kleiner Grenzibergange geschlos-
sen waren und teils winterliche Verhaltnisse herrschten war die Lage eher ruhig.

Die Zusammenarbeit mit den lokalen Behdrden wie der hellenischen Polizei aber auch z.B.
dem griechischen Militar empfand ich als sehr angenehm. Als negative Punkte sehe ich vor
allem die kurzfristige Anderung der Einsatzplane wie oben bereits erwahnt.

7.1 Conclusiones
Insgesamt empfand ich den Einsatz als sehr interessant und erfahrungsreich.
8. Remarks and suggestions

Keine
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Frontex deployment FINAL report

Terms and conditions

e Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 15.06. — 18.07.2021
Operation / Location: JO Poseidon / ICC- 2

profic: I (vt -

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Daten beziehen sich ausschliesslich auf die Operation Poseidon (JO Poseidon) und auf-

grund deren Verfugbarkeit jeweils fur den Zeitraum vom Donnerstag der Vorwoche bis am
Mittwoch der laufenden Woche! (Quelle: Weekly FOC DOR - vertraulich)

=

Ubersicht der Ereignisse vom 10.06. — 15.07.2021:
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Spezielle Feststellungen / Modus Operandi:

Vermehrt wurden versuchte illegale Migrationsbewegungen von Griechenland nach Italien mit
Fahren registriert. Patra und Igoumenitsa sind die beiden wichtigsten Hafen mit entsprechen-
den Fahrverbindung nach Italien. Die Ausreise erfolgt dabei mit Verwendung von gefalschten
Dokumenten oder in Verstecken in Transportmitteln. E sind nur wenige Vorfalle mit Beteiligung
von Fahrervermittlern bekannt. In einigen Fallen konnten jedoch mit Zustimmung des Fahrers
speziell angefertigte Verstecke innerhalb der Ladung von LKWs festgestellt werden, die sich
sowohl fur den Transport von Drogen oder Schmuggelgut als auch Migranten eignen. Die Ver-
wendung von teuren Autos fir den Transport von Migranten wird ebenfalls registriert. Bei den
Migranten handelt es sich hauptsachlich um Personen aus Afghanistan (im Zusammenhang
mit dem allgemeinen Anstieg der Anlandungen von Afghanen).

Verstosse / Rechtsverletzungen:

Wahrend der Einsatzzeit wurden mehrfach Belastigungsmandver registriert, bei denen sich
turkische Kistenwache- oder Militarboote an der Grenzlinie oder teilweise auch bereits in den
territorialen griechischen Hoheitsgewassern an Frontex-Patrouillenboote annaherten. Die An-
naherungen erfolgten dabei oftmals in einer Weise, welche nicht im Einklang mit den interna-
tionalen Navigationsregeln standen und eine Gefahr darstellten. Aufgrund der Annaherungs-
winkel in Kollisionskurs waren die Patrouillenboote der Frontex mehrfach gezwungen, die Mo-
toren zu stoppen, um den turkischen Kistenwache- oder Militarbooten auszuweichen und eine
Kollision zu vermeiden. Zudem verursachten die Annaherungen mit grosser Geschwindigkeit
jeweils grosse Wellen, die sowohl die Besatzung als auch die Frontex-Patrouillenboote selbst
in Gefahr brachten und eine unsichere und instabile Sicherheitslage schufen.

=

2. Situation Forged Documents (only -)

Special cases, special forgeries, etc. 3

NTR

3. Health and General Safety Situation
Covid-19, etc.

Personlich:

Negativer Covid-PCR-Test am 13.06.2021
Erstimpfung am 14.06.2021 (Moderna)
Termin Zweitimpfung am 19.07.2021

Situation Griechenland:

Sicherheit: NTR
Covid-Situation:
o Im Verlauf der Einsatzzeit war zu Beginn eine abnehmende und gegen Ende
des Einsatzes eine sehr stark zunehmende Tendenz von Neuansteckungen
und Todesfallen in Griechenland zu verzeichnen.
o Die angeordneten Covid-Schutzmassnahmen waren tendenziell strenger als
in der Schweiz (Maskentragpflicht im Freien, Testpflicht auf Fahren etc.), wur-
den nach meinen Beobachtungen jedoch nur ungeniigend eingehalten.
Anderes: NTR
2/5
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4. Others Phenomenon
Concerning Switzerland

- NTR

5. Working conditions
Issues, working with local authorities and with Frontex

- Ich wurde am 16.06.2021 vom leitenden FOC und FTSO sowie vom Team freundlich emp-
fangen. Es erfolgte eine gute Einweisung in die zu erfullenden Aufgaben und Verantwort-
3 lichkeiten durch den direkten Vorgesetzten. _). Uber die allgemeinen
administrativen Angelegenheiten und die Vorgaben von Frontex wurde ich durch den FOC
im Rahmen eines guten und informativen operationellen Briefings orientiert. Im Weiteren
wurden zu Beginn des Einsatzes die erforderlichen Ausweise und Badges fir den Zugang
zu den Buroraumlichkeiten sowie diverse Broschiiren von Frontex abgegeben (Verhaltens-
kodex, Asylprozesse, Menschenrechte etc.)
- Die Arbeitszeiten waren klar geregelt

merkte zu Beginn an, dass fur ihn personlich ein Einsatz als Guest-
ur die Dauer von nur einem Monat und gleichzeitig zusammen mit einem fixen. wenig
Inn macht (zu kurze Einsatzzeit, keine Aufgabenerledigung in Eigenverantwortung, wes-
halb man von einem solchen Einsatz auch persénlich wenig profitiert). Ich teile diesbezlg-
lich seine Ansicht im Falle einer Einfachbesetzung.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

- Ausstattung Material - gut:

o Der Arbeitsplatz war gut eingerictEJnd am ersten Tag wurde mir ein Laptop von
Frontex zur Verfugung gestellt (das Arbeiten mit EZV-IKT-Mittel ist nicht erforder-
lich).

- Ausstattung Zugriffe auf IT-Umgebung - unz%reichend: 3
o Die Zugriffe zum Rapport-System | (Rolle ais || . zum eigenen

Mailaccount und zu den Postfachern des ICC standen mir leider erst rund zwei
Wochen nach Einsatzbeginn zur Verfliigung! Diese Zugriffe sind fur die Aufgabener-
3 ledigung des . unverzichtbar und daher dringend vor Einsatzbeginn zu beantra-
gen und freizugegeben.
o Die selbstandige Erfullung der zugewiesenen Aufgaben ware mir aufgrund der dar-
gelgten Umsténde wahrend langerer Zeit nicht mdglich gewesen. Da die Funktion
3 des. wahrend meines Einsatzes doppelt besetzt war, bestand meine Aufgabe in
erster Linie in der Unterstutzung des langerfristig eingesetzten.. 3

- Schulung - unzureichend: 3
o Bei Einsatzaufnahme wurden mir die Guidelines bzw. das “’Manual” flr den. zur

Verfugung gestellt. Es ware sehr hilfreich gewesen, dieses bereits vor dem Einsatz
zur Verfigung zu haben. Das vorgangige Studium dieses Dokuments héatte die Ein-
arbeitungszeit wesentlich verkirzt (gerne stelle ich dieses Manual den zukiinftig als

3 . im Einsatz stehenden Mitarbeitenden der EZV zur Verfligung und schlage als
Vorbereitung zudem ein Erfahrungsaustausch mit den Betroffenen vor deren Ein-
satz vor).

9204;
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6.2 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

- Fluge —gqut:

o Die Flige und das Hotel waren durch die Bundesreisezentrale gut organisiert
und die entsprechenden Reservationen und Tickets wurden rechtzeitig zur Ver-
fligung gestellt. Das Zusatzgepéack konnte problemlos vor den Abflligen dazu
gebucht werden.

- Unterkunft — ungentgend:

2 o Das Hotel- ist als Unterkunft nicht zu empfehlen (alt und sehr abgenutzt,
unbequeme Betten, mangelhafte Sauberkeit, keine tagliche Reinigung auf-
grund Covid-Vorschriften, starke Larmemission da direkt an der Hauptverkehr-
sachse von Pirdus gelegen, Lage aufgrund der grossen Distanz zum Arbeits-
platz nicht optimal, 40min Gehzeit und mit OV nur schlecht zu erreichen).

o Aufgrund eines Besuchs bei einem Arbeitskollegen empfehle ich als Alternative

2 das [ ot I ~
- Transport — ausreichend:

o Monatskarte fir den o6ffentlichen Verkehr ist dennoch zu empfehlen (Athens-
Card, fir alle Verkehrsmittel im Grossraum Athen exkl. Flughafen, 27 Euro).

o Gratis-Shuttle im inneren der Hafenanlage mit Halt vor dem Arbeitsplatz (ver-
kehrt nur in unregelmassigen Zeitabstanden)

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

- Positiv:
o Der Einsatz hat mir einen guten ersten Einblick Uber die Organisation und die
operativen Aufgaben von Frontex vermittelt. Zu erwahnen ist natirlich, dass
3 man bei einem Einsatz als. in einem International Coordination Centre (ICC)
einen umfassenderen Einblick in die Tatigkeiten von Frontex erhalt, als dies bei
3 einem Einsatz als - oder der Fall sein dirfte. 3/3

o Durch den gleichzeitigen Einsatz einesl mit langerfristigem Deployment war 3

es mdglich sich sorgféltig einzuarbeiten und so rasch einen guten Uberblick
Uber die zu erledigenden Aufgaben zu gewinnen. Die Aufgabenerledigung er-
folgte so wahrend des gesamten Einsatzes unter Arbeitsteilung mit dem lan-
gerfristig eingesetzten . 3

o Am 29.06.2021 wurde ich im Namen des Botschafters Olaf Kjelsen auf einen
Kaffee und Austausch auf der schweizerischen Botschaft in Athen eingeladen,
und durfte einen Einblick in meine Tatigkeit vor Ort zu geben. In Ricksprache

1 mit | habe ich dieser Einladung zugesagt. Die entsprechende Ab-
senz vom 16.07.2021 (letzter Arbeitstag) war mit dem zustandigen Leiter des

2 ICCl] vereinbart und bewilligt.
= Im Gesprach erkundigte sich der Botschafter insbesondere Uber die

Aufgaben und die organisatorische Einbettung der Funktion des. bei 3

Frontex, die Zusammenarbeit mit Mitarbeitenden und anderen Behor-
den sowie uber die personliche Erfahrung und Beurteilung des Einsat-
zes. Das Gesprach war angenehm und beinhaltete keine Fragen zu
speziellen Vorfallen oder Frontex-internen Informationen.
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- Negativ:

o Siehe auch Pt. 5,6.1 und 6.2

o Hatte ich die Funktion als alleinig Eéndiger. umgehend Ubernehmen mis-
sen ware ich zu wenig darauf vorbereitet gewesen. Die Ubergabe und Einfilh-
rung in Ublicherweise 1-2 Tagen héatte nicht ausgereicht. Zudem unterscheiden

3 sich die Aufgaben des. offenbar je nach Einsatzgebiet. So haben sich die bei

3 einem LCC eingesetzten .’s im Unterschied zu einem ICC auch mit der Ein-
gabe und Validierung von Vorféllen im Rapportsystem JORA sowie weiteren
Aufgaben zu befassen, was mehr Verantwortung und Arbeitslast mit sich bringt
und entsprechende Vorkenntnisse der elektronischen Systeme bedingt.

o Die Unterstellungsverhaltnisse und Verantwortlichkeiten im ICC waren unklar
und es gab zahlreiche Wechsel beim Personal vor Ort. Bis am Ende des Ein-

3 satzes war mir nicht klar, wem der. letztlich innerhalb des ICC unterstellt ist
und wer fur was verantwortlich war. Im Weiteren spirte ich eine gewisse Zu-

3 ruckhaltung seitens der FOC, NO und FTSO im Umgang mit den .’s. Ich flhre
das darauf zurlick, dass diesen ebenfalls nicht ganz klar ist, was unsere Auf-

3 gabe ist und wem wir unterstellt sind (die il rapportieren meist direkt nach War-
7 schau und innerhalb des eigenen ).

7.2 Conclusion

- Der Einsatz war interessant und hat mir alles in allem Spass gemacht.

- Die Aufgaben bestanden zwar mehrheitlich in der Uberpriifung und dem Quervergleichen
von vorliegenden Daten, was sich aber aufgrund der neuen, unbekannten Materie doch
auch als ansprechend und spannend erwies.

- Insgesamt profitierte ich vor allem mit dem Kennenlernen der Organisation Frontex und
damit verbunden von den entstandenen Kontakten mit den Team-Kollegen.

- Im Weiteren konnte ich auch meine Sprachkompetenz in Englisch ein wenig verbessern.

- Aufgrund des persoénlichen Interesses an der “Front” mitzuwirken und aufgrund meiner
beruflichen Qualifikationen und Erfahrungen wirde ich jedoch einen kunftigen Einsatz als
Debriefer bevorzugen.

8. Remarks and suggestions

- Siehe Pt.5-7

- Der Einsatz als. ist aufgrund des benétigten Vorwissens und der Komplexitat nur fur
Poolmitglieder welche bereits Frontex-Erfahrung haben sowie nur flr einen langerfristigen
Einsatz (mind. 2-3 Monate) oder aber in Doppelbesetzung zu empfehlen.

I

— §  ERE

Frontex Situation Centre - Situational Awareness and Monitoring Division
10 1cc landtine |

mobile: | IEG_G 1

10 e-mo [

personal -mail [ |
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 17.06.21-16.07.21

Operation / Location: Focal Point / || NG :
Profile: B :

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

In einem Fall waren in einem, in der Turkei, immatrikulierten Bus, 6 Personen unter
dem Personen Gang versteckt. Die Versteckten Personen konnten keine Passe vor-

weisen. Sie gaben an aus dem Irak zu sein.

Im 2. Fall waren 7 Palastinenser mit DEU Aufenthaltstitel in einem, in Deutschland
immatrikulierten, Van unterwegs Richtung Deutschland. Bei der Durchsuchung des
Fz fanden sie 2 versteckte, minderjahrige Kinder, welche nur Gber PSE Passe ohne
Aufenthaltstitel verflgten.

Die Palastinensischen Passe werden nur von 3 Schengenstaaten anerkannt, u.a.
von Deutschland.

Es wurden diverse Einreiseverweigerﬁen ausgesprochen. Viele Turken ohne Vi-
sum, oder ohne gentgend Geld. Ebenfalls gab es viele SIS Treffer/Einreiseverweige-
rungen bei Georgiern. Oft haben sie die Namen geandert.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Diverse totalgefalschte Fuhrerscheine, vor allem aus Polen und Schweden. Diese
wurden von Turkischen Staatsangehdérigen mit Aufenthalt im jeweiligen EU-Land vor-
gewiesen.

3 totalgefalschte FRA «Récépissé constatant le dépot d une demande d asile».
Ebenfalls vorgewiesen von Turkischen Staatsangehorigen.
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3. Health and General Safety Situation
Covid-19, etc.

2 1 _ war nichts betreffend Corona feststellbar. Das Leben lief wie vor
Corona.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Das Buro vor Ort ist sehr gut ausgerustet. Das Wian ist sehr stark.

Ich habe zusammen mit einer Frontexmitarbeiterin Kat. 1 gearbeitet. Sie war als

Die Zusammenarbeit mit einem Guest Officer Kat. 2 oder 3 ware einfacher gewesen.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Unsere Ausriistung war, wie immer perfekt. Was miihsam ist, dass manjjj il 7
2 immer in [} bei der Polizeistation deponieren muss und diese nicht am
Grenzubergang lassen kann.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Die Unterkunft im [ lij war perfekt. Ebenfalls das Mietauto gibt einem viele Frei-
heiten. 2

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Der Secondline Officer kam zu uns, wenn er Fragen hatte. Das lief relativ gut.

Ich hatte mehr erwartet, dass wir vor Ort in einem gemischten Team mit
Guestofficers und Bulgaren zusammenarbeiten. Das war leider nicht der Fall. Eben-
falls war es schwierig um mit den Bulgaren ins Gesprach zu kommen, da sie uber
keinen Aufenthaltsraum verfugen, wo man mal zusammen hatte Kaffee trinken kon-
nen. Unser Schichtleiter konnte kein Englisch sprechen, dementsprechend war es
nicht immer so einfach.

Sie haben hier ein sehr gut ausgerustetes Urkundenlabor. Sie haben hier alle Fal-
schungen selber entdeckt. Aus meiner Sicht braucht es hier vor allem Experten fur
gestohlenen Fahrzeuge. Deutsch ist hier auch sehr wichtig, da hier sehr viele Deut-
sche, Osterreichische und Schweizerische Fz in die Ferien aus- und einreisen.

1 Monat ist, wie Uberall wo man als Focal Point unterwegs ist, eher zu wenig. Die
Leute kommen erst auf einen zu, wenn man sich langsam kennt. Hier in Bulgarien
war es fur mich besonders schwierig weil, wie schon geschrieben, ein Aufenthalts-
raum zum gemeinsamen Kaffee Trinken oder Essen gefehlt hat.
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7.1 Conclusion

Ich hatte hier eine gute Zeit. Das Kennenlernen der verschiedenen Mentalitaten ist

fur mich immer sehr spannend. Der Schichtbetrieb fand ich fur uns Guestofficers

nicht optimal. Gerade zwischen den Nachtstunden von 03.00-06.00 Uhr brauchte es

niemanden.

Wie die Bulgaren an diesem riesigen Grenzubergang arbeiten hat mich fasziniert.

Die Kontrollen sind sehr umfanglich. Der Zoll, sowie auch die Polizei nutzen das- 7
7 | fir die Fz rund um die Uhr. Die Bilder sind sehr hochwertig. Ebenfalls wer-

den viele Personenwagen vom Zoll kontrolliert.

8. Remarks and suggestions
Fir die Ubergabe an den nichsten Schweizer Kollegen reichen 2 Tage véllig aus. So
wie es nun bei mir war, hatte ich viel ungenutzte Zeit vor Arbeitsaufnahme und auch
nach dem offiziellen Debriefing vom 13.07., da meine Ruckreise erst am 17.07. war.
Niemand wollte, dass ich nach dem Debriefing noch zur Arbeit komme. Schlussend-
lich konnte ich doch noch einen Tag mit der || lj<olegin arbeiten.

4
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Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| | GTGTGcGcGcGGGGEEEEE .

e [anguage: Mother tongue or English

Reporting time: 24.03.2021- 21.04.2021
Operation / Location: Flexibile Operational Activities 2021 [l

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other obser;ations (law and fundamental rights)

La situazione migratoria nella zona di [ ilij era molto calma, I'unica vota che

abbiamo visto dei migranti nel nostro settore di impiego era la prima settimana. Gli

stessi si trovavano pero gia alla centrale di Polizia di || il]. Si trattava di 6 se- 2

dicenti cittadini del Bangladesh, che a loro dire avevano sbagliato strada.

Altri casi con migranti nel settore non ve ne sono mai stati, questo presumibi@nte

perché I'area € molto montagnosa e difficilmente praticabile, le uniche volte che ab-

biamo avvistato migranti era nel viaggio di ritorno o di andata, fra la citta di' 2
0 a3

e , da informazioni avute grazie al nostro collega svizzero con profil
, i migranti sovente arrivano e attraversano il confine in quel punto dirigen-

dosi in Albania. Quindi il routing in quel'area & probabiimente ||| G

. anche perché il terreno e la strada & maggiormente pianeggiante e priva di pe-
ricoli o ostacoli naturali, quali montagne e fiumi.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.
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La situazione COVID nell’area di impiego mi € parsa tranquilla, in quanto i paesi
sono semi disabitati e vige uno stretto lock down imposto dalle autorita.

4. Others Phenomenon
Concerning Switzerland
Niente da dire.

5. Working conditions
Issues, working with local authorities and with Frontex

La seconda problematica era inerente al livello di inglese delle autorita locali, alcuni agenti
che hanno collaborato con noi avevano dimestichezza con la stessa, altri arrivavano forse a
50 vocaboli di base. Per il resto i colleghi che abbiamo avuto sono stati molto collaborativi e
veramente delle ottime persone.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

A parte alcuni dubbi iniziali inerenti i rapporti di servizio, i quali sono stati poi prontamente
chiariti con la mia collega ed i FTSO, trovo che I'equipaggiamento e la preparazione siano
stati piu che buoni.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)
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L’alloggio era molto buono, il viaggio di andata e ritorno, soprattutto nella fase da e per an-
dare all’aeroporto sono state un po’ lunghe. Magari in futuro si potrebbe vedere se vi sono

dei collegamenti con l'aeroporto di [ l§- -

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Per essere la mia prima missione direi positive, peccato per il poco traffico dovuto alla situa-
zione COVID che non ci ha permesso di lavorare a pieno regime.

7.1 Conclusion

Come prima esperienza in seno a Frontex la reputo positiva, credo che nel prossimo futuro
con la situazione COVID migliore vi sara molto piu lavoro da fare.

8. Remarks and suggestions

Nulla da dire.
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0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 19.06.2021

Operation / Location: FOA Land 2021/ 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Nothing to report.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

No cases reported during my period. The standards and the caution measures were
very high, and well organized.

4. Others Phenomenon
Concerning Switzerland

Nothing to report.


U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
2

U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
3


5. Working conditions
Issues, working with local authorities and with Frontex

The locals were very nice to us, it was a good collaboration. They leaded us and they treated
us with respect.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

The equipment was very good. Everything that was needed was there.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

2
Very good accommodation || i» I Very convenient, the reception did
us a lot of favors like explaining us where we could get our COVID-Test etc.
Very friendly, the rooms were good enough for one month, the bathroom was newly built.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

4
We were guarding along a 12km fence, we didn’t see a migrant during this month. But it
could change in a second, if- sends out migrants to the borders like it happened one
year ago. So | still see the sense why they send Frontex officers to this area.

=

7.1 Conclusion

| would do this mission everytime again, it was very nice and | made a lot of good experi-
ences, during work with the Greeks as well as during private time with the colleagues from
different countries.

8. Remarks and suggestions

Thanks a lot to ||l for the perfect support during the mission. Very sufficient
communication. 1
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY) 1

« Has to be sent 48h before the Debriefing to ||| GG

e [anguage: Mother tongue or English

Reporting time: 15.08.2021
Operation / Location: FOA Land 2021 /-

Profile: K

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Every day there are between one to ten refusals of Albanians. They are being re-
fused for reasons A — H on the standard form according to the Schengen code.

At the exit, there are some Albanians being fined, because they were staying more
than 90 days in Greece without a visa or residence permit. The penalty is 1°200.-
EUR.

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

Nothing to report.

3. Health and General Safety Situation
Covid-19, etc.

No cases reported during my period. The standards and the caution measures were
very high, and well organized.

4. Others Phenomenon
Concerning Switzerland

Nothing to report.
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5. Working conditions

Issues, working with local authorities and with Frontex

In general, the locals were very nice to us. Specially the FP Coordinator ||| | | | I 1
I a5 very helpful and took good care of us.

Not all of them were interested in us, and they didn’t use the opportunity to ask me questions
about documents.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

.
| didn't see a || l]. Except that, everything was there.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

2
Very good accommodation || Very convenient, the reception did me a

lot of favors like organizing that someone came to the hotel to take the COVID test.
Very friendly staff, very nice and spacious room. Can only recommend it.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

Positive: It was nice to see another BCP at the external border, and to make this experience.
Negative: | was not getting too involved in their business, because they didn’t come to get
advices and also they didn’t always have a second line officer on duty, which would be nec-
essary to the amount of traffic, in order to make checks.

7.1 Conclusion
| would do this mission anytime again, it was very nice and | made a lot of good experiences,
during work as well as during private time with the colleagues from different countries.

8. Remarks and suggestions
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1

Thanks a lot to_ for the perfect support during the mission. Very sufficient
communication.
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INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY) 1

« Has to be sent 48h before the Debriefing to ||| GG

e [anguage: Mother tongue or English

Reporting time: 08.10.2021
Operation / Location: JO Focal Points Land / BCP || :

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
Die aktuelle Lage betreffend illegaler Migration ist eher ruhig am BCP ||l}- Es
gab im letzten Monat ein Fall eines Kosovaren, der versuchte in der Nahe des BCP
die Grenze illegal zu Uberschreiten.
Die anderen festgestellten illegalen Grenzubertritte fanden alle an der grinen Grenze
statt, teilweise mit Hilfe von Menschenschmugglern, die mit ihnren Fahrzeugen die
Personen transportieren oder nach der Grenze auf sie warteten. E

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Keine relevanten Ereignisse, einige gefalschte PCR Zertifikate konnten festgestellt
werden, hauptsachlich von ALB.

3. Health and General Safety Situation
Covid-19, etc.

In Kroatien gibt es wenige Massnahmen, alle Restaurants mussen um Mitternacht
schliessen, es gilt Maskenpflicht in den Geschaften, wenige halten sich aber daran.
Man braucht fur die Einreise nach Kroatien ein gultiges Covid-19 Zertifikat, Aus-
nahme fur den Transit durch Kroatien, dafur hat man 12 Stunden Zeit.

Eine Zertifikatspflicht fur Restaurants, Museen etc., gibt es nicht, ausser fur Spitalbe-
suche.
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Im Frontex Buro sind genugend Handschuhe und Gesichtsmasken vorhanden, auch
stehen in jeder Kontrollkabine Handdesinfektionsspender.

4. Others Phenomenon
Concerning Switzerland

Feststellung diverser SIS Treffer, verdeckte Registrierung, verlorene Dokumente etc.

Diverse Versuche von Kosovaren nach BIH zu reisen, diese wissen jeweils nicht,
dass dies nicht moglich ist, da BIH den Kosovo nicht als Staat anerkennt.

Diese Personen werden jeweils darauf hingewiesen, dass Bosnien sie nicht einreisen
lasst. Sie sollen umkehren und den Weg via Dubrovnik - Montenegro nehmen, dies
ware maoglich, da es sich dort nur um eine Transitstrecke durch Bosnien handelt. Be-
deutet aber einen Umweg von 3 Stunden.

5. Working conditions
Issues, working with local authorities and with Frontex

Es war sehr angenehm mit den lokalen Behdrden zusammen zu arbeiten, man wurde sehr
gut integriert und akzeptiert. Obwohl einige kein englisch sprechen.

Wichtig finde ich, dass man ihnen zeigt, dass man da ist bei ihnen auf der Strasse und arbei-
ten mdchte, dann kommen sie auch auf einem zu.

Auch mit den anderen Frontex Member war der Austausch sehr gut, teilweise speziell mit der

=

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Als kann man nur mit seinem eigenen Equipment arbeiten (| G 3

), da es leider auf dem BCP kein ||Jij oivt. 7
Aber sonst war alles zufriedenstellend, der Zugriff auf alle |||l| war iederzeit mog-
lich, obwohl das Internet sehr langsam war. 7
Auch die Vorbereitung auf den Einsatz war ausreichend, alle wichtigen Informationen erhalt
man an den diversen Briefings und die Unterlagen fiir den Einsatz (Flugplan, Mietauto etc.)
erhalt man mit einem separaten USB-Stick, was ich sehr nutzlich finde.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Hotel:
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Die Unterkunft war ok fur einen Monat. Sie waren jederzeit sehr hilfsbereit und konnten ei-
nem bei Fragen weiterhelfen. Da es ein kleines Hotel ist, wussten sie immer wer man ist,
was man zum Fruhstuck wollte etc.

Leider bieten sie ausser Fruhstlck keine Verpflegung an. Das gute war, dass ich einen Kihl-
schrank und einen Wasserkocher im Zimmer hatte.

Auch befindet sich das Hotel direkt an der sehr gut befahrenen Hauptstrasse, die Fenster
sind schlecht isoliert. Zudem werden momentan in der ganzen Stadt die Trottoirs neu ge-
macht, das heisst ohne Oropax konnte man nicht schlafen.

In der letzten Woche habe ich durch einen Arbeitskollegen vom kroatischen Zoll erfahren,
dass er ein Appartement habe, dass er auch schon an Frontex Leute vermietet habe.

Auf Grund dieser Information konnte ich dann meiner Nachfolgerin, diesen Kontakt vermitt-
len.

Mietauto:

Ich war sehr zufrieden mit meinem Mietauto, Renault Clio, neues Modell. Die Ubernahme am
Flughafen Split verlief reibungslos, es wurde mir alles erklart.

Fir mich war die Grosse perfekt, da man in Kroatien immer Parkplatze suchen muss.

Auch war es mit allen neusten Technologien ausgestattet.

Die Ruckgabe verlief schnell und unkompliziert.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Habe viel Neues dazugelernt, wie am an einer Schengenaussengrenze arbeitet, wie der
ganze Ablauf des Betriebes ist, mit den Abfertigungen der Lastwagen, den Reisebussen und
den privaten Fahrzeugen.

7.1 Conclusion

Habe viele neue Erfahrungen sammeln kénnen, wie es ist in einem anderen Land zu arbei-
ten, wie die Bedingungen sind und auch wie das ganze Leben in Kroatien ist, der Lebens-
standard.

Man schatzt wieder was man in der Schweiz hat, sei es beruflich oder privat.

Aber das Beste, man lernt viele neue Leute kennen, bis man aber jeden kennt ist der Monat
schon fast vorbei.

8. Remarks and suggestions
Ich persdnlich wiirde es vorziehen in einem Appartement untergebracht zu sein.

Da es schon ziemlich erdriickend sein kann, nur in einem Hotelzimmer zu sein, zudem hat
man keine Kiiche um selber was zu kochen.

3/3
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¢ Reporting period of deployment (SUMMARY)
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e [anguage: Mother tongue or English

Reporting time: 23.02.2021 - 25.03.2021
Operation / Location: JOA Land 2021 - 2

Profile: -

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Voir Final report de [} 1

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Voir Final report de [} 1

3. Health and General Safety Situation
Covid-19, etc.

Voir Final report de [} 1

4. Others Phenomenon
Concerning Switzerland

Voir Final report de [} 1
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5. Working conditions
Issues, working with local authorities and with Frontex

Voir Final report de [Jil|}- 1

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Pour moi il s’agissait de ma premiére mission. J’ai eu beaucoup de plaisir a y participer et a
découvrir le fonctionnement des missions Frontex. Je suis content d'étre parti avec [ 1
car il parle francgais et a beaucoup d’expérience et il a pu m’expliquer beaucoup de chose.

Il est important pour un premier engagement de pouvoir s’appuyer sur quelqu’un qui a déja
fait des missions et qui peut nous appuyer et répondre a nos différentes questions.

Je pense qu'il est primordial de partir avec quelqu’un parlant la méme langue.
Je pense que la formation et le briefing est suffisant pour pouvoir étre déployé comme agent

Frontex et avec I'expérience des différentes missions cela deviendra une habitude.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L’hétel était parfait. Trés belle chambre, petit-déjeuner trés bien, repas trés bien et le person-

nel trés gentil. Nous avions un parking a disposition pour le véhicule de service. L’hbtel net-

toyait nos habits gratuitement et rapidement ce qui est trés agréable. Le wifi est aussi de tres

bonne qualité. Les equipements comme le Fitness et la piscine est un plus non négligeable.
2

Concernant le trajet, je pense que le mieux est de faire le trajet depuis comme nous
ravons fait. Il y a également un aéroport ] aui se trouve a 500 metres de 'hotel et
qui fait des liaisons régulieres avec |Jij- Peut-étre serait-il possible de faire les arrivées

et les départs depuis ||l 2

2
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7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

2
Je pense que le secteur ||l oo nous étions ne devrait pas étre forcément tenu par
Frontex en tout cas durant I'hiver. En effet, il n’y a aucune route qui relie I'Albanie et les pas-
sages sont impossible en montagne actuellement car il y a de la neige. Peut-étre qu’il serait
plus utile de tenir un autre secteur avec une autre équipe Frontex en alternant les tournus.

Les horaires sont bizarres. En effet, notre premiére série de travail a duré 8 jours sans E
congé. Nous avons eu uniquement trois jours de congé isolé durant le mois d’engagement.

Nous avons également fait deux fois les matins aprés une nuit et il est difficile de récupérer.

Nous avons eu un probléme avec un collégue grec qui a tres vite été réglé. Sinon les autres
collégues grecs ont été super sympa avec nous et nous avons pu beaucoup échanger.

Beaucoup de positif durant cette engagement.
7.1 Conclusion
Je suis trés content de ma premiére mission Frontex et je souhaite repartir. Je pense que

lidéal est deux missions par année. J'aimerais également étre déployé comme [[Jli| 3
pour découvrir encore autre chose tout en ayant suivi la formation nécessaire.

8. Remarks and suggestions

NTR.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: Mittwoch, 08. September 2021

Operation / Location: FOA Land 2021, LCC , Greece 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

During our deployment in our working area ||| no i'egal migration could be 2
determined. 2

While supporting BCP [JiliJ. illegal exits, mostly Albaniens with overstay, could be
stopped.

2. Situation Forged Documents (only [} 3
Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.
In general i} is very safe. The Covid situation is stable. Masks must still be

worn inside. Bars and restaurants as well as gyms are open.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions

Issues, working with local authorities and with Frontex
Working with the Greek colleagues went well.
Also good collaboration with the local coordinator.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Good briefing before the deployment with all necessary information. Everything went as
planned.

Good equipment for daily service.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)
2 The is on a good spot, close to restaurants, shops etc.
Very good food and swimming pool.
Clean rooms and very friendly and helpful staff.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

Our operational area, | ilj. is surrounded by high mountains determining the border
with Albania. Therefore, there is not much cross border activity. The collaboration with Hel-
lenic police officers was very good nevertheless. They know the area very well. Due to
changes in the operational needs, most of the equipment useful for border surveillance was
moved to the border with Turkey some time ago, thus it is impossible to observe the border
without a lot of patrolling and the mountainous streets are taking its toll on the heavy patrol
car.

=

7.1 Conclusion
NTR

8. Remarks and suggestions
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| GGG

e [anguage: Mother tongue or English

Reporting time: 26.11.2021
Operation / Location: Border police station || 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

A la station de police de |l 'es ressortissants sont principalement croates et
bosniaques. Le colt de la vie étant moins cher en Bosnie-Herzégovine, beaucoup
de Croates s’y rendent pour y faire leurs courses mais ne respectent pas les quanti-
tés et se font amender lors de leur entrée en Croatie.

Concernant les ressortissants non-Schengen désireux de se rendre en Europe, ils
sont pour la plupart albanais, kosovars et serbes.

Il y a également quelques ressortissants européens venant rendre visite a leur fa-
mille, restée au pays.

3
2. Situation Forged Documents (only -)
Special cases, special forgeries, etc.
Le mardi 23 novembre, a la sortie de Croatie, nous contrélons un ressortissant mon-
ténégrin. La personne se justifie avec un passeport MNE authentique. Elle nous
donne également un permis de conduire MNE authentique avec un certificat d'imma-
triculation GBZ contrefait. Lors du contrble des effets personnels, nous trouvons un
passeport fantaisie. La personne a déclaré se servir de se passeport dans le cadre
de son travalil, lors de meetings. La personne était en Autriche, Allemagne, France et
se rentrait chez elle au Monténégro.

=
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3. Health and General Safety Situation

Covid-19, etc.

Nous avons dans un premier temps regu des consignes concernant le Covid-19, les
masques sont principalement portés a l'intérieur des grands centres commerciaux.

Par la suite, le gouvernement croate a annoncé de nouvelles mesures sanitaires.
Pour pouvoir travailler a la station de police par exemple, il faut étre vacciné ou faire
réguliéerement un test PCR (entre deux et trois jours d’intervalle).

4. Others Phenomenon

Concerning Switzerland

Le vendredi 19 novembre, tous les membres FRONTEX ont eu un briefing online
avec Varsovie. Une opération a lieu du 15 novembre au 10 décembre, il est question
de mettre I'accent sur la falsification de documents et de timbres.
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Lors de la présentation, la Suisse est ressortie comme étant un pays de transit pour
les réseaux criminels.

5. Working conditions

Issues, working with local authorities and with Frontex

Les conditions de travail sont trés bonnes. Les collégues croates parlent pour la plupart I'an-
glais et m’ont trés bien accueilli. Il en va de méme pour les collégues FRONTEX.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Nous avions des gants, masques et du gel hydroalcoolique en suffisance.

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

L’appartement- était trés bien et I'endroit toujours propre. Les propriétaires sont trés
avenants. 2

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

La plupart des collegues au poste de Nova Sela sont jeunes. Lors du local briefing, il nous a
été demandé de rester un maximum dans les guérites avec les collégues afin de pouvoir leur
dire — en cas de besoin — quelles personnes il serait intéressant de contrdler, a quoi faire at-
tention lors du contréle du véhicule, etc.

7.1 Conclusion

Dans I'ensemble, la mission s’est trés bien déroulée. J'ai été trés bien regu par les collégues
croates, FRONTEX et par les propriétaires de I'appartement. Tout s’est donc déroulé sans
impairs.

8. Remarks and suggestions
Je n’ai pas de remarques ni de suggestions a faire.
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9. Photos

Cette route marque la frontiére entre les actuelles Croatie et Bosnie-Herzégovine.

En Yougoslavie, il n’y avait pas de distinction entre les nations, tous ses citoyens étaient
donc yougoslaves. Lors de dissolution de cette derniére, il y a donc commencé a y avoir des
frontiéres. Ainsi, des familles ont été séparées car une partie vivait sur territoire croate et
l'autre partie sur territoire bosniaque.

Aujourd’hui, sur cette partie du territoire, il y a une forme de tolérance. Lorsqu’une personne
passe de 'autre c6té de la route (a pied ou avec sa voiture privé) et qu’elle peut justifier avoir
de la famille de l'autre cété de la route, le passage est autorisé.

Il y a tout de méme une douane pour les personnes ne vivant pas dans la région et dési-
reuses de traverser la frontiére.
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Frontex deployment FINAL report
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« Has to be sent 48h before the Debriefing to ||| GGG

e [anguage: Mother tongue or English

Reporting time: 26.11.2021
Operation / Location: Border police station || 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

A la station de police de |l 'es ressortissants sont principalement croates et
bosniaques. Le colt de la vie étant moins cher en Bosnie-Herzégovine, beaucoup
de Croates s’y rendent pour y faire leurs courses mais ne respectent pas les quanti-
tés et se font amender lors de leur entrée en Croatie.

Concernant les ressortissants non-Schengen désireux de se rendre en Europe, ils
sont pour la plupart albanais, kosovars et serbes.

Il y a également quelques ressortissants européens venant rendre visite a leur fa-
mille, restée au pays.

3
2. Situation Forged Documents (only -)
Special cases, special forgeries, etc.
Le mardi 23 novembre, a la sortie de Croatie, nous contrélons un ressortissant mon-
ténégrin. La personne se justifie avec un passeport MNE authentique. Elle nous
donne également un permis de conduire MNE authentique avec un certificat d'imma-
triculation GBZ contrefait. Lors du contrble des effets personnels, nous trouvons un
passeport fantaisie. La personne a déclaré se servir de se passeport dans le cadre
de son travalil, lors de meetings. La personne était en Autriche, Allemagne, France et
se rentrait chez elle au Monténégro.
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3. Health and General Safety Situation

Covid-19, etc.

Nous avons dans un premier temps regu des consignes concernant le Covid-19, les
masques sont principalement portés a l'intérieur des grands centres commerciaux.

Par la suite, le gouvernement croate a annoncé de nouvelles mesures sanitaires.
Pour pouvoir travailler a la station de police par exemple, il faut étre vacciné ou faire
réguliéerement un test PCR (entre deux et trois jours d’intervalle).

4. Others Phenomenon

Concerning Switzerland

Le vendredi 19 novembre, tous les membres FRONTEX ont eu un briefing online
avec Varsovie. Une opération a lieu du 15 novembre au 10 décembre, il est question
de mettre I'accent sur la falsification de documents et de timbres.
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Lors de la présentation, la Suisse est ressortie comme étant un pays de transit pour
les réseaux criminels.

5. Working conditions

Issues, working with local authorities and with Frontex

Les conditions de travail sont trés bonnes. Les collégues croates parlent pour la plupart I'an-
glais et m’ont trés bien accueilli. Il en va de méme pour les collégues FRONTEX.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Nous avions des gants, masques et du gel hydroalcoolique en suffisance.

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

L’appartement- était trés bien et I'endroit toujours propre. Les propriétaires sont trés
avenants. 2

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

La plupart des collegues au poste de Nova Sela sont jeunes. Lors du local briefing, il nous a
été demandé de rester un maximum dans les guérites avec les collégues afin de pouvoir leur
dire — en cas de besoin — quelles personnes il serait intéressant de contrdler, a quoi faire at-
tention lors du contréle du véhicule, etc.

7.1 Conclusion

Dans I'ensemble, la mission s’est trés bien déroulée. J'ai été trés bien regu par les collégues
croates, FRONTEX et par les propriétaires de I'appartement. Tout s’est donc déroulé sans
impairs.

8. Remarks and suggestions
Je n’ai pas de remarques ni de suggestions a faire.
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9. Photos

Cette route marque la frontiére entre les actuelles Croatie et Bosnie-Herzégovine.

En Yougoslavie, il n’y avait pas de distinction entre les nations, tous ses citoyens étaient
donc yougoslaves. Lors de dissolution de cette derniére, il y a donc commencé a y avoir des
frontiéres. Ainsi, des familles ont été séparées car une partie vivait sur territoire croate et
l'autre partie sur territoire bosniaque.

Aujourd’hui, sur cette partie du territoire, il y a une forme de tolérance. Lorsqu’une personne
passe de 'autre c6té de la route (a pied ou avec sa voiture privé) et qu’elle peut justifier avoir
de la famille de l'autre cété de la route, le passage est autorisé.

Il y a tout de méme une douane pour les personnes ne vivant pas dans la région et dési-
reuses de traverser la frontiére.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 24.02.2021 - 24.03.2021
Operation / Location: BCP (HRV) 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Situation ist ruhig. In der Region gab es wenige illegale Grenzubertritte gemass
den kroatischen Behorden. Es wurden wochentlich ein bis zwei kleinere
Gruppierungen von illegalen Migranten (10 — 15 Personen) in der Region
aufgegriffen. Gemass den kroatischen Behorden konnte in diesem Zusammenhang
lediglich ein Schlepper festgenommen werden.

Am 02.03.2021 wurde bei einem ALB-Staatsangehdrigen eine SIS-Ausschreibung
zur Einreiseverweigerung (Art. 24 von der Schweiz) festgestellt.

Am 22.03.2021 ereignete sich ein todlicher Unfall mit einem LKW welcher Migranten
transportiert hatte. Der Unfall ereignete sich auf der Autobahn auf der Hohe der
Ortschaft Okucani in Richtung Zagreb. Bei diesem Unfall wurden 17 Personen
verletzt und 4 starben.
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In der gesamten Einsatzzeit von mir, gab es mehrere Einreiseverweigerungen an

dem Grenziibergang | li]: Die Personen wurden aus verschiedenen Griinden 2

zuruckgewiesen:

2 x UAE «E»; Aufenthaltszweck zweifelhaft

2 x UKR «E»; Aufenthaltszweck zweifelhaft

1 x TUR «Cw»; kein gultiges Visum

2 x TUR «E»; Aufenthaltszweck zweifelhaft

7 x MNE «E»; Aufenthaltszweck zweifelhaft
33 x ALB «E»; Aufenthaltszweck zweifelhaft

2. Situation Forged Documents (only-) 3

Special cases, special forgeries, etc.

Durch die Einreisebeschrankungen in Kroatien konnten wahrend meines Einsatzes
insgesamt ungefahr 23 totalgefalschte PCR-Tests (Covid-19) bei den Reisenden
festgestellt werden.

Merkmale der gefalschten Covid-19 Test:

Die Stempel waren alle aufgedruckt. (Tinten- oder Tonerbasierendes
Verfahren)

Probeentnahmezeit und Auswertungszeit bei allen Tests gleich oder nur kleine
Anderungen.

Die Rapportnummer der Test um ein Vielfaches zu unterschiedlich oder sogar
gleich.

Von gleichen Arzten verschiedene Unterschriften.

Die Dokumente sind online nicht auf der richtigen Homepage abgelegt.

Der QR-Code auf den Tests konnte ausgewertet werden und die Dokumente waren
Online hinterlegt! Meistens sind die Tests nicht im Originalzustand hinterlegt und auf
der falschen Internetseite abgelegt. (gemass Abklarungen)

Gemass den kroatischen Behorden, konnten in letzter Zeit vermehrt wegen den
Einreisebeschrankungen in Kroatien gefalschte PCR-Test (Covid-19) bei Reisenden
festgestellt werden.
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Am 24.03.2021 wurde ein totalgefalschter UKR Fuhrerausweis festgestellt. Ein
kroatischer Grenzpolizist hatte den Verdacht, dass es sich um eine Falschung
handeln kénnte. Der Verdacht wurde durch mich bestatigt und die weitere
Abhandlung wurde durch die kroatischen Behérden vorgenommen.

Das gesamte Dokument wurde in einem tintenbasierendem Verfahren nachgeahmt,
welches nicht dem originalem Druckverfahren entspricht.

3. Health and General Safety Situation
Covid-19, etc.

Am 01.03.2021 wurden aufgrund der sinkenden Fallzahlen die Restaurants und Bars
(nur Aussenberiech) wieder geéffnet. Am 25.03.2021 wurden diese Offnungen
wieder aufgehoben, aufgrund der wieder steigenden Fallzahlen in der Region.

Fir die Einreise nach Kroatien muss in der Regel ein negativer PCR Test flr Covid-
19 vorgewiesen werden, welcher nicht alter als 48 Stunden ist. Dadurch gab es kaum

Verkehr auf den Grenzubergangen.

4. Others Phenomenon
Concerning Switzerland

‘NTR”
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5. Working conditions
Issues, working with local authorities and with Frontex

+ Die Zusammenarbeit mit den kroatischen Behorden war gut. Wir konnten uns gut
austauschen und Synergien nutzen.

+ Die Zusammenarbeit mit den FRONTEX Kollegen (1 x|} / 1 x|} / 1 x [l / 1 4
x|/ 1 x ) war sehr gut. Wir tauschten Informationen untereinander aus und
halfen einander.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Die Ausrustung fur den Einsatz seitens EZV ist gut. Ich hatte mir personlich ein
Dokumentenpriifgerat < > mit 15 x Vergrésserung gewiinscht, weil 7
unsere Dokumentenprufgerate nur eine 10 x Vergrdsserung haben.

Der BCP [l ist fiir eine eingehende und effiziente Dokumentenpriifung nicht 2
ausreichend gut ausgerustet. 7

Es gab seitens FRONTEX keine Informationen oder Training vor dem Einsatz fur die
Erstellung eines Dokuments «Alerts».

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Die Unterkunft war ausreichend fur einen kurzfristigen Einsatz. Das notigste war im
Hotel vorhanden. Es handelt sich um ein Familienhotel mit sehr freundlichen
Angestellten. Ein Mietwagen in dieser Region ist Pflicht, weil es kaum andere
Transportmdglichkeiten gibt.
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7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

+ Der Austausch mit dem-- im Bereich Dokumente. 4/3
+ Der Austausch und die Zusammenarbeit mit den anderen FRONTEX Mitarbeitern.
+ Die Zusammenarbeit mit der kroatischen Grenzpolizei.

7.1 Conclusion

‘NTR”

8. Remarks and suggestions

Manche Mitarbeiter der kroatischen Grenzpolizei waren sehr froh, dass ein
FRONTEX Mitarbeiter kroatisch sprechen konnte. So wurden viel mehr Nachfragen
in allen Bereichen (Dokumentenuberprufung, Fahrzeugkriminalitat usw.) getatigt und
somit konnten mehr Erfolge erzielt werden.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 24.02-24.03.2021
Operation / Location: FOA 2021 Greece / [ 2

Profile: | E

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

| casi che elenco sotto sono riferiti a fermi che sono avvenuti durante lo spostamento
dal hotel al BCU o di rientro in presenza del collega poliziotto greco alla quale si dava
un passaggio:
- In 2 casi abbiamo fermato e consegnato dei migranti senza documenti.
- Inaltri 2 casi i migranti erano in possesso di permessi di soggiorno per asilo
per la Grecia.

In poche parole, a parte un caso, tutte gli altri fermi o telefonate erano fuori dal nEro
settore di lavoro.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

La maggior parte delle persone fermate erano senza documenti personali, in altri
casi hanno potuto presentare un permesso Greco per asilo in formato cartaceo o un
altro documento formato carta di credito plastificato senza sicurezze. Secondo i col-
leghi greci sono validi.

3. Health and General Safety Situation
Covid-19, etc.
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Check Schwärzungen --> und: hier zeigt sich, wie direkt CH an potenziellen Menschenrechtsverltzungen beteiligt ist: Migranten werden entdeckt, angehalten und er GR-Grenzpolizei übergeben. Gibt es nachher ein Follow-Up?


Al nostro arrivo vi era I'obbligo del porto della mascherina anche all’esterno, ristoranti
e bar chiusi, il spostarsi era autorizzati ma con una autodichiarazione con indicazione
del motivo e orario.

Durante la nostra permanenza, vi & stato un generale incremento di casi in tutta la
Grecia. 2

Nel distretto di - sono stati aumentati le restrizioni e chiusure di negozi non
essenziali, seguiti poi da certi allentamenti.

Del resto la zona/regione & sicura.

Abbiamo percepito un terremoto con epicentro a 135 km da noi e successive scosse
di assestamento.

4. Others Phenomenon
Concerning Switzerland

5. Working conditions
Issues, working with local authorities and with Frontex

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

L’equipaggiamento e l'istruzione € piu che sufficiente per poter operare.
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7
Essendo zona di montagna e pattugliando anche su strade sterrate, il ||| Gz s
adatta benissimo alla zona.

6.2 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Buono lo standard dell’hotel, zona tranquilla, ambiente pulito, camere spaziose con buona
connessione di internet.

Personale molto gentile e cordiale, sempre disponibili.

Menu speciale per Frontex per la cena al prezzo di 10 Euro.

Piscina esterna (non utilizzata perché troppo freddo), piccola palestra con varie attrezzature
tutte nuove. Spa in allestimento.

Lavanderia compresa nel prezzo della camera.

Nessun problema con il noleggio del veicolo aeroporto — albergo — aeroporto.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

In generale ho avuto una esperienza di lavoro positiva.

Come descritto nel punto 1, la maggior parte dei fermi o avvistamenti di migranti sono avve-
nuti fuori dal settore di competenza. 1

A mio parere, I"intelligence” di , avrebbe potuto sfruttarci meglio se ci facevano lavo-
rare con il collega greco nella zona di transito dei migranti invece di lasciarci in un settore
senza riscontri.

=

7.1 Conclusion

Pur essendoci state le restrizioni Covid-19, la citta ha tanto da offrire, anche avendo avuto
pochi giorni di libero, non posso recriminare niente.

Perd se mi si dovesse presentare la richiesta di fare ancora una missione a loannina o I'op-
zione da un’altra parte, sceglierei la nuova destinazione.

Buona I'intesa con il collega - rifarei una missione con lui, ho anche migliorato il mio
francese. 1

8. Remarks and suggestions

Niente.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 12.09.2021 / 12:00
Operation / Location: FOA Land [ 2

Profile: |

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

lllegal migration situation in our operational are was calm due to the natural obstruc-
tions in the form of mountains. At BCP ] we could prevent some illegal migra- 2
tion towards Albania by stopping Albanian citizens trying to avoid passport control.

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.

NTR
3. Health and General Safety Situation
Covid-19, etc.

The Covid-19 situation is similar to Switzerland in terms of cases and hospitaliza-
tions. Nearly everything was open, masks were mandatory whenever inside.

4. Others Phenomenon
Concerning Switzerland

NTR since there was not yet an increase in Afghan refugees during our deployment.
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5. Working conditions
Issues, working with local authorities and with Frontex

Collaboration with Hellenic police was very good. Our designated officers know the opera-
tional are very well and have a lot of experience.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

On a downside, most surveillance equipment was moved to Evros to tackle migration some

years ago so all we had for use was our own equipment brought from Switzerland. Also, our
patrol car is almost too heavy for the rocky, mountainous roads of || ij. which took 2

it’s toll especially on the brakes.

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

2 The |l is very good. Clean rooms, fine food and you can reach the old city centre
with all the restaurants and stores within 10min by foot. Although, to get to work we would

need to pass the centre by car, which can take some 20min for 3km on weekend evenings.
2 The trip from Athens tojjij is around 4.5hrs and 95% on highways, so it is ok.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

Operational experience was positive. An interesting area to work with some serious problems
in drug trafficking, mostly in previous years.

7.1 Conclusion

The overall conclusion is it was a very interesting mission that can be repeated without pro-
test.

8. Remarks and suggestions

NTR
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Frontex deployment FINAL report

Terms and conditions
e Reporting period of deployment (SUMMARY)

» Has to be sent 48h before the Debriefing to ||| |  EGTGTGTGcTcCNGNGGEEEEEEEE

e [anguage: Mother tongue or English

Reporting time: 15.06 / 12.08.2021
Operation / Location: 2 FoA Land /] GRe

Profile: 3 -

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Dans la zone de compétence nous étant dédiée nous ne constatons pas de franchis-
sement illégal de la frontiére. Cependant nous pouvons relever du mouvement mi-
gratoire dans les deux sens sur la route menant au BCP de . La police 2
grecques intervient essentiellement pour les groupes de migrants tentant de quitter la
Gréce pour se rendre en Europe du centre via I'Albanie.

2. Situation Forged Documents (only - 3 E

Special cases, special forgeries, efc.

3. Health and General Safety Situation

Covid-19, efc.

Lors de notre arrivée mi-juin la situation sanitaire s’améliorait et la Gréce sortait tran-
quillement d'un Lock Down (14 mai). Les mesures se sont petit & petit assouplies.
Avec l'arrivée de I'été et des touristes début juillet la situation s'est dégradée pour ar-
river en zone orange mi-juillet. Depuis lors il y a réguliérement des lockdown locaux
(Mykonos, Zakynthos, La Canée) A 'heure actuelle la situation peine a se débloquer.
L’Epire, moins touristique est restés en zone orange sans vivre de mesures supplé-
mentaires.
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Depuis 1 mois la Gréce est en situation caniculaire extréme ce qui entraine des si-
tuations de danger d’incendie trés élevé. Il est interdit de pénétrer dans les foréts et
recommander d’éviter les déplacements inutiles. La région d’Athénes, I'lle d’'Eubée et
le Péloponnése sont ravagés depuis 2 semaines par des incendies violents qui para-
lysent parfois les autoroutes, routes nationales et trafic aérien. IIs font fuir des milliers
de gens de leur domicile.

4. Others Phenomenon

Concemning Switzerland

Suite & I'Open call pour les périodes 8-9 émis par le NFPOC, nous apprenons qu’un
s'était porté volontaire. Cependant FRONTEX a refusé 'enga-

gement d'un . Des 2 colléegues de FRONTEX engagés 4
comme nous au BCU , 'un est 3

1
Nous avons récupéré la voiture avec une coupure sur la portiére [droite, nous n'avons Kommentiert |

pas relevé la casse en présence des collégues que nous relevions. Il est utile de
faire le tour du véhicule en présence des 2 teams. Nous avons du procéder en deux
fois aux changements de plaquettes de freins du véhicule. Le véhicule n'étant pas
contrélé réguliérement par un garage, il est nécessaire que les collaborateurs I'utili-
sant soient attentifs aux différents a I'état du véhicule et fasse contrélé immédiate-
ment.

5. Working conditions
Issues, working with local authorities and with Frontex

Le bureau LCC de n’est pas flexible pour octroyer des jours de congés, ils nous de-

mandent de s'adresser vers eux le plus t6t possible afin qu'ils aient le temps nécessaire pour

se prononcer sur la demande et organisé la rotation. Le a fait une demande préa-

lable par courriel fin avril, rééditée a 'arrivée (15 juin.) cette derniére a été validée unigue-

ment par sms le 12 juillet, et mise sur papier le 30.07. Le congé ayant été accordé le h 1
1 llen est redevable. Cependant il parait possible avec le laps de temps a disposition de se

prononcer et s’organiser plutot.

Le planning des shifts nous est arrivéEe le 29 et le 30 du mois précédent. Il serait plus
agréable de le recevoir au minimum 10 jours avant le début du mois planifié

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

L’équipement fourni est optimal pour 'engagement. Cependant la ceinture de charge com-

pléte prend beaucoup de place dans les bagages et n’est pas nécessaire. Un e
seraient suffisants étant donné que le port du et du 7

sont interdits.

24


U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
2

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
4

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
2

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
7

lorenznaegeli
Notiz
Kritik bei der Schichtplanung.


Par souci de discrétion pendant 'engagement, un véhicule banalisé serait plus approprié. Il
parait impossible d’appréhender des personnes qui a la vue de notre véhicule se réfugie
dans la forét.

6.1 Accommodation and Transport E
(Insufficient, good, sufficient and with explanations)

2 Le trajet en véhicule jusqu’'a Athénes et long et fastidieux. Un aéroport desservi

2 quotidiennement depuis Athénes se s&. Le vol de [IEi]-Athenes coite en

2 moyenne . L’aéroport se situe é- de I'hétel. L’aéroport de 2
Thessalonique se situe a et dessert également trés bien la Suisse. La voiture louée

pour le transport d’Athénes & est trop petite pour deux personnes partant en enga-
2 gement pour deux mois. Pour faire un minimum de confort serait agréable.

Merci a 'agence de voyage de tenir compte du lieu de résidence des collaborateurs pour la
réservation des vols (Genéve, Zurich ou Bale).

2 Le [l st ortimal pour I'engagement, situation, services... Le manager est trés ar-
rangeant et a I'écoute de nos besoins. L’équipement a disposition est trés appréciable pour
le temps libre (Belle piscine, fitness, préts de vélo, accords pour location de voiture.)

Un excellent choix.

Sur le chemin du retour nous avons malheureusement crevé la roue arriére droite a peine

engagé sur l'autoroute. Aprés avoir contacté Sixt, nous avons di constater que I'agence de
2 location n'a guere de siege JJij. L'agence I'a plus proche si situe & Thessalonique et

ne pouvait donc pas nous venir en aide. Le contrat ne couvre pas non plus les pneus. Nous

avons donc décidé nous-méme de changer la roue et sommes retournés au garage Nissan
2 djJl] afin de remplacer la roue de secours par un nouveau pneu.

Afin d’éviter un stress supplémentaire le matin, il aurait fallu réserver une chambre directe-
ment a I'hétel situé a I'aéroport. 2 bonnes heures nous ont été nécessaire pour rendre le vé-
hicule et effectuer le check-in.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)
L’engagement global est positif, les collegues tres sympathiques, ouverts et parlent trés bien
I'anglais.
2 Lelieu dengagement BCO |l n'est pas des plus intéressant car beaucoup plus
2 calme que les autres. Aucun BCP ne se situe dans la zone du BCO || N
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7.2 Conclusion

Nous sommes trés satisfaits de notre engagement tant avec le lieu, I'hétel et les collégues
Grecs. Nous aurions plaisir de revenir ici. Nous relevons toutefois qu’en cas de lockdown la
mission de 2 mois pourrait étre longue et un peu ennuyeuse.

8. Remarks and suggestions

1
Le team CHE | ¢tait un trés bon team et serait trés heureux de pouvoir colla-
borer a nouveau lors de missions futurs.

L’appui du NFPOC Suisse est aussi tres bon, toujours disponible et atteignable. Il répond a
toute nos demandes.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 18.05.2021- 19.06.2021
Operation / Location: JO Focal Points Land 2021

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

| casi inerenti la migrazione si suddividevano principalmente in due categorie. Mi-
granti che partono dai campi di loannina in direzione Albania, i quali cercano di attra-
versare il confine nella zona di || sulla parte sinistra del valico, dalla nostra 2
posizione essi non sono praticamente mai visibili, si potevano riscontrare maggior-
mente durante il viaggio di andata e ritorno dal lavoro.

Gli altri casi di migrazione erano inerenti i cittadini albanesi Escita dalla Grecia,
ogni giorno in uscita dal territorio vi sono 4 bus che si fermano prima del valico,
guando ci & stato concesso abbiamo fatto perimetro con gli altri agenti Frontex, per
evitare che molti di essi scendessero nei sentieri sotto il valico parte destra e cosi fa-
cendo potessero sottrarsi ai controlli. Nei 6 turni nei quali abbiamo fatto perimetro(18
bus) abbiamo riscontrato all'incirca 30-40 overstay e 4 hit nelle banche dati SIS 1|
art. 24.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Per tutta la durata dellimpiego, presso il valico di confine di |JJj potevano transi-
tare in entrata unicamente cittadini Greci o Albanesi residenti in Grecia. La limita-
zione era inoltre estesa ad un massimo di 400 persone al giorno piu autisti professio-
nali, va da sé che gli unici documenti controllati siano stati in prevalenza carte di
identita Greche o passaporti biometrici albanesi. Qui presso il valico € presente pure
il database sulla migrazione, nel quale sono registrati i permessi di soggiorno, gli
unici documenti che differenziavano erano presenti in uscita dalla Grecia, ma erano
molto sporadici. Nessun documento contraffatto o falsificazione & stata riscontrata.
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3. Health and General Safety Situation

Covid-19, etc.

A livello generale i casi di COVID-19 erano in diminuzione, da parte di Frontex sono
stati forniti tutti i mezzi necessari per la salute, mascherine, guanti, disinfettanti.

Le restrizioni in entrata al valico di - erano ancora presenti, come detto solo 2
400 cittadini greci o albanesi residenti in Grecia potevano attraversare il valico in en-
trata, piu autisti professionali di camion, con relativo PLF(tracciamento) e PCR neg-
tivo.

4. Others Phenomenon
Concerning Switzerland
Nulla da dire.

5. Working conditions
Issues, working with local authorities and with Frontex
La collaborazione con gli altri colleghi Frontex & stata ottima, un buon momento per condivi-
dere esperienze e aiutarci I'un l'altro. Con le autorita greche cid & dipeso molto dal capo-
gruppo presente nel turno, alcune volte accettavano la nostra presenza ed anzi avevano pia-
cere di averci presenti, altre volte non volevano la nostra presenza. E stato un po’ un periodo
nel quale bisognava cercare di capire i colleghi grechi e cercare con i dovuti modi di entrare
nella loro realta lavorativa.

=

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

La mia preparazione, grazie alla formazione ricevuta in Svizzera era perfetta per il lavoro

quaggiu. 7

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L’alloggio era buono, ma non molto isolato per essere una struttura nuova e con un prezzo di
87 euro a notte. Il viaggio di andata e ritorno, come detto nella mia scorsa missione, soprat-
tutto nella fase da e per andare all’aeroporto € stato troppo lungo. Magari in futuro si po-
trebbe vedere se vi sono dei collegamenti con I'aeroporto di loannina.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

Come seconda missione, in una zona adiacente quella del mio ultimo impiego trovo che il
tutto sia andato per il meglio. Ho potuto osservare come viene svolto il lavoro in un valico
lontano da casa e conoscere persone di altri paesi con le quali condividere momenti di lavoro
e di tempo libero, le quali potranno essere importanti anche per collaborazioni future.

2/3
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7.1 Conclusion
In conclusione trovo che questa esperienza sia positiva, peccato ancora una volta per la

poca mole di traffico e per i documenti presentati poco variati e soprattutto per non aver tro-
vato nessuna contraffazione / falsificazione.

8. Remarks and suggestions

Nulla da dire.

3/3
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« Has to be sent 48h before the Debriefing to ||| GGG

e [anguage: Mother tongue or English

Reporting time: 20.04.2021-17.06.2021
Operation / Location: FOA Land [} 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

In unserer Region konnten in obengenanntem Zeitraum keine Feststellungen im Be-
reich lllegale Migration gemacht werden.

Ab und zu konnten, auf unseren Arbeitsweg, auf der Hauptstrasse zwischen - 2
und [Jij mutmassliche Migranten beobachtet werden.

2

2. Situation Forged Documents (only [l 3
Special cases, special forgeries, etc.

3. Health and General Safety Situation

Covid-19, etc.

Wahrend den ersten zwei Wochen befand sich Griechenland in einem nationalen
Lockdown, welcher das erste Mal am 03.05.2021 (Offnung von Aussenbereichen in
Restaurants) und das zweite Mal am 14.05.2021 (Aufhebung der Reisebeschrankun-
gen, Offnung fiir Touristen) gelockert wurde.

Generell wiirde ich die Region um [l a's sicher bezeichnen, uns wurde ledig- 2
lich abgeraten, das Einsatzfahrzeug irgendwo in der Stadt zu parkieren, um allfallige
Beschadigungen durch Linksextremisten zu vermeiden.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen Kollegen funktionierte einwandfrei.

Mein Frontexausweis wurde mir erst etwa 3 Wochen nach Beginn meines Einsatzes zuge-
stellt. 2

Die Einsatzplanung durch das LCC- war unumstdsslich, obwohl uns am Briefing ver-
sprochen wurde, dass allfallige Schichtwechsel problemlos méglich seien, war keine Flexibili-
tat von deren Seite zu erwarten.

im BCU 7

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Das Equipment, sowie das Dienstfahrzeug eignen sich gut fiir einen Einsatz in dieser Re-
7gion. Die funktionierte nicht, wurde aber auch nie benétigt.

Fir den Einsatz in wird keine zuséatzliche Ausbildung bendtigt.

2

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

Die Hinreise von Athen nacHijjiJ] gestaltete sich etwas schwierig, da Europecar ihr Biiro
etwa 10 Autominuten vom Flughafen entfernt hatte, so musste zuerst ein Shuttle organisiert
werden.

Auf dem Retourweg mit AVIS funktionierte alles einwandfrei.

Das Hote_ war gut. Die Lage ist ein guter Kompromiss zwischen Arbeitsweg und
Nahe zur Stadt. Der bendtigte Wascheservice war im Zimmerpreis inbegriffen.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

2/3


U80872664
Font monospazio
2

U80872664
Font monospazio
7

U80872664
Font monospazio
7

U80872664
Font monospazio
2

U80872664
Font monospazio
2

U80872664
Font monospazio
2

lorenznaegeli
Notiz
Check schwärzung


Positiv: Wir arbeiteten mit einem sehr netten griechischen Kollegen, welcher sehr gut Eng-

lisch sprach.
Negativ: Es war absolut nichts zu tun in dieser Region. E

7.1 Conclusion

Es waren erfahrungsreiche 2 Monate was die Zusammenarbeit mit anderen Behdrden be-
trifft. Es konnten auch gute Kontakte zu anderen Behérden in anderen Landern geknlpft
werden.

Was jedoch die Arbeit an und fir sich angeht, war 2 Monate nichts zu tun.

8. Remarks and suggestions

3/3
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Frontex deployment FINAL report

Terms and conditions

¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| GGG .

e [anguage: Mother tongue or English

Reporting time: 27.02.2021

Operation / Location: Jo Fp Land / [ :
Profile: B -

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Few cases with illegal migrants. Mostly families or people travelling alone with false
documents. No cases where facilitator was involved. Some people were refused en-
try due to Covid restrictions or SIS Art. 24.

2. Situation Forged Documents (only-) 3

Special cases, special forgeries, etc.
False or falsified documents were detected regularly, but no special cases nor modus
operandi. Mostly either driving licenses or illegal migration.

3. Health and General Safety Situation

Covid-19, etc.

Due to Covid restrictions, it is very quiet at the moment. Covid cases in general are at
a very low level.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions

Issues, working with local authorities and with Frontex

Very good introduction and briefing given by the local coordinator. Always available if ques-
tions occured, also during his holidays and free time. Also helped organizing PCR test.
Local shift leader informed us about interesting cases, even if we were not directly involved
in the case. Working with local colleagues uncomplicated and easygoing.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Since we are provided with a laptop and a cell phone, ||| EGTGTGTGcCcNGGGGEEEEEE

I (ks can be dore very offcently

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)
Both very well organized and had no issues at all.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

| think the one month deployments are very short, since it needs time to get to know the col-
leagues and the local working habits.

7.1 Conclusion

The Frontex deployment was a very good experience and | would recommend it to everyone.
This was my first deployment, so | was glad that they were some experienced colleagues at
the BCP. Otherwise | think it could be difficult, depending on the place of deployment.

8. Remarks and suggestions

2/2
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 28.04.2021
Operation / LocationJJjijj / GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Very calm. No cases with illegal border crossing. The only migrants we have seen,
were located around the camp.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR.

3. Health and General Safety Situation
Covid-19, etc.

Lockdown during the month.

4. Others Phenomenon
Concerning Switzerland

NTR.
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5. Working conditions
Issues, working with local authorities and with Frontex

Generally very good. The only problem we had, it was the communication with some greek
colleagues because of the low level of English.

The collaboration with the FTSO was perfect.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

3
Good.. As a ] we just worked like we are used to in Switzerland

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

2
Hotel in [ lij was perfect for 1 month. Futhermore, many Frontex TM were

staying there, so it was very nice for the freetime.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

One more experience in Frontex. The shifts were very long because we had almost nothing
to do during 8 hours. Fortunately,we were a very good team (swiss & greek colleague) so |
had great time instead of the lack of work. | again learnt many things from my own experi-
ence and met wonderful people.

7.1 Conclusion
Even if it was special because of the covid, | appreciated it. I'm looking forward to make the

next mission which | hope will be more interesting concerning the border guard job.

8. Remarks and suggestions
3

For the next deployment, | would like to go in mission as aﬁ or Profile || N

2/2
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Terms and conditions
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« Has to be sent 48h before the Debriefing tolj| | GGG

e [anguage: Mother tongue or English

Reporting time: 05.10.2021 / 11:00
Operation / Location: Flexible Operational Activities Land 2021 _ 2

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
Durante i nostri pattugliamenti di sorveglianza nella zona di_, non sono
stati rilevati né migranti né passatori.
Secondo informazioni della autorita locali, la situazione resta tranquilla.
Gruppi di migranti sono stati regolarmente avvistati lungo il ciglio della strada durante
i nostri spostamenti da e verso l'area di pattugliamento.
Venerdi 10 settembre 2021, 14 migranti (diversi gruppi) sono stati visti dirigersi verso
sud lungo la strada principale durante i viaggi di andata e ritorno verso l'area di pattu-
gliamento.
Sabato 25 settembre 2021 sono stati avvistati 3 migranti che camminavano lungo la
strada principale in direzione del confine.
Giovedi 30 settembre 2021 sono stati avvistati 4-5 migranti che camminavano lungo
la strada principale sempre in direzione del confine.
Domenica 2 ottobre 2021, gruppi di 6 € 2 migranti ciascuno sono stati avvistati a
piedi.

2
Inoltre, il 30 settembre 2021, 4 migranti sE=b stati avvistati nel villaggio di 1}"
2

stessi erano gia stati fermati dalla polizia e sono stati riportati presso il BCU di
2 - secondo quanto riportato successivamente dalle autorita GRC.
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Nella notte tra I'11 e il 12 settembre 2021, durante i controlli dei bus all'uscita del va-
2 lico di frontiera di [l sono stati scoperti alcuni migranti nascosti, sono stati in
seguito consegna ti alla polizia per ulteriori sviluppi.

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Riguardo la situazione COVID-19, la autorita GRC hanno imposto I'obbligo del certifi-
cato vaccinale, o in alternativa, 'obbligo del test antigenico rapido / test PCR, per
I'accesso a tutti i luoghi chiusi.

Hanno inoltre reso obbligatorio un test antigenico rapido / test PCR, per tutti i lavora-
tori residenti e non, eccezion fatta per i turisti, da presentare settimanalmente.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Durante il periodo di servizio abbiamo avuto problemi tecnici riguardo al veicolo di servizio
(batteria e freni); gli stessi sono stati sistemati sul posto.

La collaborazione con le autorita GRC ¢é stata ottimale: 3 colleghi della polizia GRC si sono
alternati affiancandoci durante i nostri pattugliamenti.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Buono - tutto 'equipaggiamanto era funzionale all'impiego. Come gia descritto abbiamo
avuto dei problemi con l'autovettura di servizio (normale usura) ripristinati sul posto.

2/3
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6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Buono — I'hotel e | servizi connessi erano di buona qualita. Nessun problema occorso du-
rante i trasferimenti dall’aereoporto.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

Positivo — I'impiego & stato ben pianificato e | contatti con Frontex tramite FTSO erano co-
stanti in quanto, lo stesso, alloggiava presso la nostra medesima struttura.

| turni di servizio erano ben organizzati e il LCC ha potuto soddisfare le nostre esigenze di
servizio cambiando all’occorrenza.

La tipologia di lavoro ha soddisfatto pienamente le mie aspettative; la zona di pattugliamento
era vasta e necessitava di parecchi spostamenti.

| colleghi GRC sono sempre stati molto cortesi ad illustrarci particolarita della zona di pattu-
gliamento e generi di traffico e di attivita illegali.

Negativo — personalmente non ho trovato punti negativi.

7.1 Conclusion

L’impiego & stato ben organizzato anche in virtt di una ciclicita metodica di Frontex in
quest’area, rispetto ad altri impieghi a cui ho partecipato.

La situazione migratoria tranquilla nell’area, non ha permesso di scoprire casi eclatanti e di
conseguenza l'efficacia del nostro operato durante il servizio & quindi rimasto a titolo preven-
tivo.

In definitiva una buona esperienza su un territorio con caratteristiche geofisiche simile ma
operativamente differenti dal nostro.

8. Remarks and suggestions

NTR

3/3
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Frontex deployment FINAL report

Terms and conditions

¢ Reporting period of deployment 15 June 2021 — 16 July 2021 1

« Has to be sent 48h before the Debriefing to ||| GG

e [anguage: Mother tongue or English

Reporting time: 14.07.2021 2
Operation / Location: JO Focal Point Land BCP [Jij / Albania

Profile: ] 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
Ogni giorno si vedono sulla strada principale che porta da loannina a - gruppi
di migranti principalmente del Pakistan e Afganistan, che entrano ed escono illegal-
mente dalla Grecia, con destinazione finale Germania. 2
Queste persone sfruttano i boschi adiacenti alla dogana di | il}-
La polizia di confine non ha risorse per impedire questi passaggi illegali.

In dogana qualsiasi persona che arriva con il Bus e vuole evitare il controllo di poli-
zia, scende dal veicolo e attraversa il confine utilizzando dei sentieri esistenti nelle vi-
cinanze della dogana stessa “a 5m di distanza”. Tutto questo succede sotto gli occhi
della Polizia.

=

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

La polizia di confine ha come obiettivo di fare passare piu viaggiatori possibili al
giorno e di controllare la documentazione Covid, a discapito dei controlli di Polizia.
| controlli nellambito falsificazione di documenti, sono inesistenti.

Da parte mia, controlli in prima linea sono veramente difficile per via della totale di-
sorganizzazione nel gestire veicoli e persone.
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3/6

Bisogna adattarsi al meglio....

3. Health and General Safety Situation
Covid-19, efc.

| controlli della documentazione Covid per I'entrata in Grecia vengono eseguiti siste-
maticamente e accuratamente.
In dogana molti viaggiatori non indossano la mascherina.

4. Others Phenomenon
Concerning Switzerland

I migranti illegali intervistati nelle adiacenze del valico, hanno sempre dichiarato di
volere utilizzare la via dei Balcani per raggiungere la Germania.
Questa via normalmente include anche il transito dalla Svizzera.

5. Working conditions
Issues, working with local authorities and with Frontex

Le condizioni di lavoro sono pessime, manca sempre personale e i turni per il perso-
nale locale sono di 14 ore.

4/6

3 L’agente
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4
. Nel frattempo

il traffico & cresciuto notevolmente.
Gli agenti di Polizia non hanno le nozioni per lavorare sul confine.

Nell’ ufficio Frontex esiste una rete WiFi di buone prestazioni e aria condizionata.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Lo I - - I <o suficient per i lavoro di 7

specialista in falsificazioni.
Luso de [ (<"sigio i
porto della fondina civile e la cintura in pelle).

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L’ Hotel generalmente va bene, &€ a 35 minuti a piedi dal centro citta, & munito di un
vasto parcheggio. La piscina dell’albergo & aperta al pubblico esterno sotto paga-
mento (molta gente nel week end).

Il lavaggio dei vestiti € compreso, ma non vengono stirati.

7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

Esperienza positiva € vedere con i propri occhi come lavorano le autorita locali di
ogni paese.
Esperienza negativa, poca collaborazione con gli agenti del valico.

3/4
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7.1 Conclusion

Nella zona Schengen, i confini esterni dovrebbero essere valorizzati di piu, sono il
nostro primo posto di controllo, ma l'unione europea non fa niente di concreto per
mettere in condizione di lavorare in maniera ottimale questi paesi.

2 i valico di [ li)j ¢ vecchio e non pit idoneo per il tipo di traffico che deve af-
frontare. (2 milioni di persone ogni anno transitano da questo valico).

8. Remarks and suggestions

In questo valico, la nostra presenza potrebbe essere molto utile se le autorita locali
ne comprendessero I'importanza.

(Ho saputo che a maggio la commissione di valutazione Schengen ha esaminato il
posto di confine di - ed ha chiesto alle autorita greche, informazioni nel conte-
sto della migrazione illegale che ogni giorno si svolge nelle adiacenze della Dogana
e il comandante del posto € stato tenuto a dare spiegazioni).
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Terms and conditions
¢ Reporting period of deployment (SUMMARY)
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e [anguage: Mother tongue or English

Reporting time: 11.12.2021
Operation / Location: JoFPLand /[ 2

Profile: | E

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Am BCP [l ist die Situation der illegalen Ausreisen/umgehen der Passkontrolle
weiterhin aktuell. Dabei handelt es sich vorwiegend um albanische und in einigen
wenigen Fallen um serbische Staatsangehorige. Die angehaltenen Personen haben
fast ausschliesslich die erlaubten 90 Tage im Schengenraum uberschritten (Over-
stay). Einzelne sind im SIS oder in Griechenland mit einer Einreisesperre belegt.

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation

Covid-19, etc.

In |l und Umgebung sind die Covid Félle in den letzten Wochen stark
angestiegen. Es gilt Zertifikatspflicht in Restaurants/Bars (innen und aussen), Fit-
nesscenter, Geschaften ausser Lebensmittel und Apotheken.

Am Grenziibergang i werden Reisende stichprobenweise mittels Rapid Test
getestet. Auf Wunsch kann man sich auch testen lassen.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions

Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den Frontex Kollegen verlief reibungslos. Vor Ankunft in Griechen-
land wurden bereits Informationen und der Schichtplan durch den local coordinator (-) 1
zugeschickt. Local coordinator stand bei Fragen oder Problemen immer zur Verfugung. Die
Zusammenarbeit mit den griechischen Kollegen von der Polizei sowie dem Zoll war offen
und unkompliziert.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Da wir die komplette Ausriistung wie Laptop, Telefon mit Datenbanken und Hilfsmittel zur
Uberprifung von Dokumenten uneingeschrankt nutzen kénnen, kann effizient gearbeitet
werden.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)
Alles hat bestens funktioniert. Das_ bietet grosse Zimmer, freundliches und hilfs-

bereites Personal, genligend Parkplatze, swimming pool, etc. Alles in allem ein Top Hotel.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

Da die lokalen Kollegen grossteils offen gegentber der Frontex sind, war die Zusammenar-
beit sehr angenehm. Jedoch braucht es einen Moment die Arbeitsweise kennenzulernen.
Daher sind die einmonatigen Einsatze eher kurz.

7.1 Conclusion
Obwohl es in dieser Jahreszeit und im Moment auch Covid bedingt sehr ruhig ist, konnte ich
von den Kollegen viel lernen und von diesem Einsatz profitieren.

8. Remarks and suggestions
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Terms and conditions
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e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 30.11.2021 - 01.01.2022
Operation / Location: Focal Point | 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situation était relativement calme et le trafic trés faible d0 a la crise du Covid-19. Le
99% des passages a la frontiere concernaient des ressortissants albanais et grecs.

Certains ressortissants albanais, trés probablement en séjour illégal, évitent le poste
frontiere de |l en passant soit & droite soit & gauche du poste pour éviter le
contréle et 'amende.

L’appui d’'une patrouille de
temps en temps serait idéal mais apparemment le sujet est sensible. 3

Nous avons eu un peu plus de trafic avant Noél mais principalementas voyageurs
grecs et albanais allant retrouver leurs familles pour les fétes. Trés peu de touristes.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Un collégue grec est venu vers moi le 24.12.2021 afin de contrdler un passeport des
Seychelles qui s’est avéré étre totalement contrefait. A l'intérieur du passeport un
timbre d’entrée Schengen des Pays-Bas trés certainement contrefait également. Le
passeport était accompagné d’'une carte d’identité ainsi que d’'un permis de conduire
les deux des Seychelles et totalement contrefait également. La personne a été prise
en charge par la police et a été présentée a un tribunal. Il s’agissait d’'un ressortissant
du Cameroun qui a déclaré vouloir se rendre a Tirana pour chercher du travail comme
footballeur. Aprés plusieurs minutes de discussion en frangais, celui-ci m’'informe avoir
travaillé 3 mois gratuitement dans les champs d’oliviers prés de Athénes et comme
salaire il a regu ces documents contrefaits.
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3. Health and General Safety Situation
Covid-19, etc

Le Covid 19 a fait son retour en Grece comme partout dans le monde. Actuellement,
le pass sanitaire est la norme pour absolument tout (Restaurants en intérieur et exté-
rieur, hétels, magasins de vétements, musées, ...) Du 24.12.2021 au 02.01.2022 le
port du masque était obligatoire également en extérieur.

A voir ce que les autorités grecques décideront concernant la 3°™ dose du vaccin. En
effet, il faudra y étre attentif afin de renseigner les prochains agents se rendant en
Grece pour des missions en 2022.

J’ai appris que les collégues de la police grec qui ne sont pas complétement vaccinés
auront une retenu sur le salaire a partir du 01.01.2022.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

La collaboration avec les collegues grecs était trés bonne. Ceux-ci m’ont trés bien accueilli.
Nous avons a disposition un bureau avec un bon WIFI et le bureau peut étre fermé quand
nous le quittons.

Certains collegues grecs ne parlaient pas anglais ce qui peut compliquer un peu la communi-
cation durant les services. Mais en général il y en avait toujours un qui parlait anglais.

J’ai senti parfois que certains collégues grecs pensaient que nous étions la pour les contrbler
et ceux-ci se sentaient génés par notre présence. Et au contraire, d’autres prenaient le temps
de nous expliquer certaines spécifités de leurs documents et comment ils travaillent quotidien-
nement. Heureusement, la majorité aimait bien échanger avec moi.

Concernant le contrdle des passeports, au vu du trafic trés faible, le Qﬂes passeports sont
albanais et grecs et les collégues locaux les connaissent trés bien.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

L’équipement que javais a disposition était suffisant. Le fait d’avoir un bon WIFI au poste
permet également d'avoir accés 4 toutes les informations dans [l 7
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6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L’hotel était parfait. Trés belle chambre, petit-déjeuner trés bien, repas trés bien et le personnel
trés gentil. Il dispose d’'un grand parking pour stationner gratuitement le véhicule de location.
L’hotel nettoie nos habits gratuitement et rapidement ce qui est trés agréable. Le wifi est aussi
de trés bonne qualité. Les équipements comme le Fitness et la piscine (en été) est un plus
non négligeable. Dorénavant, nous avons droit a 2 massages gratuits d’'une heure par mois

La route depuis Athénes est longue quand tu voyages seul mais c’est 'autoroute tout le long
et celle-ci est de bonne qualité. Par contre, si un vol est disponible entre Athénes et [Jili] 2
sans devoir attendre plusieurs heures a Athénes celui-ci pourrait étre une bonne solution.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Beaucoup de positif durant cet engagement. Les collegues sont sympas et les horaires plutot
agreablc. [ - s I C s touours inté-5
ressant également de pouvoir échanger avec les collégues d’autres pays.
J'étais également trés content de découvrir ces 3 documents contrefaits.

3
Cependant, je pense que mes prochains engagements seront plutét comme - et non pas

comme |- En effet, je préfere patrouiller et faire des surveillances dans la nature que de
rester 9h dans un poste frontiére. Mais j’ai toujours été comme ¢a ©

7.1 Conclusion

Trés bon engagement !

8. Remarks and suggestions

NTR.
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Terms and conditions
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« Has to be sent 48h before the Debriefing to ||| GGG .

e [anguage: Mother tongue or English

Reporting time: 07.09.2021 / 06.10.2021
Operation / Location: FOA Land 2021 / ||l (GRc) 2
Profile: - E

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Durante il periodo d'impiego abbiamo eseguito diciotto (18) turni come da pianifica-
zione inoltrata precedentemente.

Malgrado il numero di pattuglie al corEe limitato, in termini numerici, i fermi di mi-
granti eseguiti durante la sorveglianza 24/7, in collaborazione con altre pattuglie
Frontex e con i colleghi GRC, sono esponenzialmente aumentati settimana dopo set-
timana da undici (11) nella prima settimana, a trenta (30) nella seconda, a cento tren-
ta (130) nella terza per finire con due cento cinquanta quattro (254) nella quarta per
un totale di quattro centoventicinque (425).

| passatori identificati ed arrestati sono stati in totale due (02).

| fermati, in base alle indicazioni fornite dai colleghi GRC, erano prevalentemente
registrati regolarmente in GRC e tentavano di uscire dalla zona Schengen per rag-
giungere la Macedonia del Nord e proseguire seguendo la rotta dei Balcani verso i
Paesi del Nord d’Europa (Secondary Movements all'interno della zona Schengen).
Questi migranti, dopo essere stati fermati, venivano trasportati all'interno del Paese
in luogo a noi sconosciuto ed in seguito rilasciati.

Pochi i casi di entrata o soggiorno illegale a conferma di un flusso migratorio che in
questa zona GRC al confine con la Macedonia del Nord riguarda quasi esclusiva-
mente l'uscita illegale dal territorio Schengen.

Da parte nostra abbiamo comunque costatato alcuni casi di soggiorno illegale di mi-
granti in provenienza dalla Macedonia del Nord. Questi migranti, se non in casi spo-


U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
1

lorenznaegeli
Notiz
Was passierte mit den aufgegriffenen Personen?


radici, non vengono generalmente trattati dai colleghi GRC come tali ma allontanati
all'interno del Paese come per coloro regolarmente registrati in GRC.

| Paesi di provenienza dei migranti sono stati prevalentemente PAK, SYR, BGD ed
AFG, in minor misura IRQ, SOM e TUR. Generalmente si trattava di maschi (solo 04
le donne fra i fermati) di eta fra i 20 ed i 40 anni che si spostavano sempre in gruppi
composti mediamente da una decina di persone o piu.

Particolarita la presenza di alcuni cittadini CUB fra i migranti, nel periodo d’'impiego
due (02) i casi accertati. Questi migranti raggiungono la Macedonia del Nord con vi-
sto turistico per poi cercare di entrare illegalmente nel territorio Schengen. Per quel
che concerne il disbrigo dei casi dove abbiamo collaborato al fermo, 1 persona é sta-
ta arrestata per entrata illegale mentre altre 3, un nucleo famigliare, allontanati
allinterno del Paese come per i migranti regolarmente registrati.

In base ai timbri nei passaporti ed alle domande poste ai migranti, risulta che i citt.
CUB siano entrati in Macedonia del Nord dapprima per la via aerea atterrando a Bel-
grado e Mosca, destinazioni per le quali non é richiesto un Visto d’entrata, per poi
procedere verso la Macedonia del Nord con mezzi pubblici.

Conclusione:

Malgrado I'incremento di fermi nelle ultime settimane, allo stato attuale, non esistono
indicatori che facciano presagire ad un incremento di arrivi in massa di migranti, pro-
venienti dalla Rotta dei Balcani, ai confini interni della CHE maggiormente confrontati
con flusso migratorio in arrivo dalla Rotta del Mediterraneo Centrale.

Tenendo comunque presente la situazione migratoria attuale piuttosto dinamica,
'uso del condizionale € d’obbligo in quanto la situazione potrebbe cambiare repenti-
namente. Per questo motivo resta necessario monitorare costantemente la situazio-
ne

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
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Covid-19, etc.

Le misure d’ inasprimento delle restrizioni sono entrate in vigore il 13.09.2021. Per
'accesso a bar, ristoranti, teatri, manifestazioni sportive o culturali, palestre, ecc., &
necessario esibire il Green Pass o il certificato che comprova di aver contratto il
SARS-COV-2 negli ultimi 6 mesi e di esserne guariti. In alternativa, per i non vaccina-
ti, vige I'obbligo di esibire un Test antigenico rapido non piu vecchio di 48 ore.

Dal 30.09.2021, tutta la zona del Centro Macedonia comprendente (Thessaloniki,
Larissa, Kilkis, Halkidiki) & diventata zona rossa / livello 4, con nuove restrizioni (co-
prifuoco dalle 01:00 alle 06:00 e niente eventi musicali), per il resto rimane tutto
uguale.

Per quel che concerne I'attivita lavorativa, sia nel settore pubblico che privato, gli im-
piegati non vaccinati devono esibire la prova di essersi sottoposti ad un Test antige-
nico rapido 1 volta alla settimana. |l test che aveva un costo iniziale di 10 EUR poi
ridotto a EUR 07.00, é a carico dei lavoratori.

Come gia comunicato via E-mail, anche qli agenti di Polizia e, di consequenza, il
personale Frontex non vaccinato sottosta alle nuove inasprite disposizioni. La coper-
tura dei costi viene sostenuta da Frontex che effettuera il rimborso anche ai membri
di Cat 3

4. Others Phenomenon
Concerning Switzerland

I migranti che sono stati fermati, hanno espresso il desiderio di raggiungere la Ger-
mania, Olanda e Francia, destinazioni con un’alta probabilita di transito sulla Svizze-
ra.

Per i cittadini CUB, I'importante € entrare nello spazio del’Unione Europea, senza
una meta specifica.

5. Working conditions
Issues, working with local authorities and with Frontex

3/5



Le condizioni di lavoro non sono ottimali, il Posto mobile di [[ij & vecchio, mal 2
tenuto, non c’é spazio per tutti gli agenti, non c’é un ufficio per gli agenti Frontex. Gli
agenti si devono adattare, sfruttando la cucina o un tavolo fuori dalla struttura sotto
un portico del Posto di Polizia.

In inverno credo che le condizioni di lavoro non siano piu accettabili, anche perché
non sempre funziona il riscaldamento.

Gli agenti di Polizia GRC, sono collaborativi e cercano di assecondare le nostre ri-
chieste.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

L’ equipaggiamento nel veicolo & complete e piu che sufficiente per il lavoro di - 3
bisogna adeguare i mezzi ausiliari al tipo di lavoro (il generatore, gabbia dei cani, ecc

.. hon erano dispensabili) occupavano troppo spazio.

Il veicolo & adatto a tutti i terreni, anche i piu estremi, anche se adesso necessita di
una revisione totale, i freni sono da controllare, specchietto retrovisore destro vibra,
vetro finestrino sinistro anteriore vibra, ecc...

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

L’ Hote! ||l si trova a 15 minuti a piedi dal centro, & fornito di una piccola pale- 2
stra, lavatrice, ha stanze grandi, piccolo angolo cottura, tutto pulito ed & tranquillo.
L'aeroporto dista 45 minuti da [} 2

L’ Hote! |l ¢ situato in centro citta, offre gli agenti Frontex per 95 Euro al giormno, 2
“tutto incluso” con colazione, cena (cena con convenzione con diversi ristoranti in
citta), palestra, servizio lavanderia, ecc...

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)
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Anche questa missione & stata un’esperienza utile, & la seconda volta che vengo a
lavorare in Grecia, la qualita del lavoro puo migliorare... ma bisogna capire la situa-
zione e adattarsi, come ogni posto che si va....

7.1 Conclusion

Per concludere, non ripeterei a breve un’altra esperienza in Grecia, preferirei vedere

altri paesi con il profilo di ||| (piv soddisfazioni professionali). 3

8. Remarks and suggestions

Non ho niente da suggerire, alla fine non ci sono stati grossi problemi.
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Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 19.05.2021 - 19.06.2021
Operation / Location: Focal Point Land

Profile: B

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situazione migratoria, presso [ ij ed il confine verde Croato, & risultata, nel 2
periodo dell'impiego, molto tranquilla.

Le numerose restrizioni COVID e le limitazioni legate ai viaggiatori, hanno influito pe-
santemente sul volume del traffico transfrontaliero, limitando lo spostamento delle
persone e dei migranti.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Gli unici casi di falsificazione riscontrati, riguardano unicamente | certificati PCR o di
vaccinazione. Probabilmente, a causa dei costi medici elevati, sono stati riscontrati
infatti molteplici certificati di vaccinazione e di esami PCR falsificati.

Per la maggior parte questi certificati falsi provenivano dall’Albania e dalla Bosnia.

3. Health and General Safety Situation

Covid-19, etc.

La situazione COVID, come spiegato in precedenza, ha influito pesantemente sul vo-
lume del traffico transfrontaliero.

Nessun problema da segnalare.
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4. Others Phenomenon

Concerning Switzerland

Sono stati eseguiti degli esiti importanti in ambito di furti di veicoli e di merce.
Questo fenomeno, si &€ dimostrato presente in tutta Europa.

Un’importante dettaglio riguarda la destinazione dei veicoli e della merce rubata:
solitamente, tali refurtive, sono destinate a paesi come I'Albania e la Serbia.

E possibile pertanto dedurre che tali proventi illeciti, transitino anche dalla Svizzera.

5. Working conditions

Issues, working with local authorities and with Frontex

La collaborazione con le autorita locali e con | colleghi Frontex &€ sempre stata perfetta e pro-
ficua.

La polizia locale si & sempre dimostrata molto cortese, disponibile e collaborativa.

Il FP coordinator si &€ sempre preoccupato che il nostro soggiorno avvenisse al meglio.

Ho apprezzato molto lo scambio di esperienze e I'obbiettivo comune dimostrato, durante I'im-

piego.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Formazioni, briefing e de briefing soddisfacenti.

Il materiale messo a disposizione da Frontex, per combattere il fenomeno del COVID, si &
dimostrato essere sufficiente ed adatto alla situazione.

La burotica presente nell'ufficio Frontex di [ i si ¢ dimostrata abbastanza vetusta e 2
obsoleta. Il router Internet spesso non funzionava ed il computer risultava estremamente
lento. Questo ha reso difficoltoso lo svolgimento del servizio, in alcuni giorni.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)
Tutto bene. Nulla da segnalare.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)
Esperienza molto positiva ed arricchente, sia a livello professionale che umana.
Buona 'organizzazione.
2/3
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Nessun punto negativo o problema da segnalare.

7.1 Conclusion
Soddisfatto pienamente dell'impiego, della preparazione e della conclusione dello stesso.

8. Remarks and suggestions
Nessun suggerimento.
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« Has to be sent 48h before the Debriefing to ||| GGG .

e [anguage: Mother tongue or English

Reporting time:
Operation / Location: FP Land [l / HRV 2

Profile: |

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Big problems with migrants at the green border. (has been also in medias) They are
coming on the balkan route, from BIH, and want to go to Europa.
FX officers are not involved in those cases. (push-backs)

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
Nothing special, only what | already describe in the weekly reports. No special modus
operandi.

3. Health and General Safety Situation

Covid-19, etc.

Covid cases rise in HRV. Mask is only mandatory in a store. Except from this, nobody
cares about wearing a mask. Covid certificate is not necessary in restaurants, bars or
anywhere else, only for entering Croatia at the border.

Local police officers only wear a mask during a check.

In BIH are still party’s every weekend. Nobody cares about Mask or certificates there.

4. Others Phenomenon
Concerning Switzerland
Many travelers who are living in Switzerland return from Balkan states.
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5. Working conditions

Issues, working with local authorities and with Frontex

Working with the local staff is sometimes difficult. (Maybe only my team) They just want to do
their job, checking passports and stamp them, but nothing else. They are not really inter-
ested to check driver’s license, | had always to ask for it.

Clarifications regarding Documents with other Frontex officers worked well.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Our doku viewer is a little bit “old school”. But we already get the new ||| | NI 7
Some local police officers take part in the document course from Frontex in Amsterdam.

I, /7

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

An apartment for a JO in Croatia is the best option instead of a hotel. The possibility to cook
something for yourself is much better. You have space to spend your free time in the apart-
ment, probably with garden, instead of sitting in a hotel room. Especially during Corona time.
The apartment Galov is new, very clean and good located near the center in [|i|j. Eve- 2
rything is in walking distance. The owners take really care of you, show you different things
and are very helpful.

Europcar would not be my first choice for the rental car. | had to go to change the car after
almost two weeks, because they already sold the car.

Travelling by plane and after by train was the best option for me to go back to Basle.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

After August/September when the season is over, the traffic is very low. Sometimes | did not
feel that they use us here.

7.1 Conclusion

It would be better to be there during the holyday season.

8. Remarks and suggestions
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| GGG .

e [anguage: Mother tongue or English

Reporting time:
Operation / Location: FP Land [l / HRV 2

Profile: |

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Big problems with migrants at the green border. (has been also in medias) They are
coming on the balkan route, from BIH, and want to go to Europa.
FX officers are not involved in those cases. (push-backs)

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
Nothing special, only what | already describe in the weekly reports. No special modus
operandi.

3. Health and General Safety Situation

Covid-19, etc.

Covid cases rise in HRV. Mask is only mandatory in a store. Except from this, nobody
cares about wearing a mask. Covid certificate is not necessary in restaurants, bars or
anywhere else, only for entering Croatia at the border.

Local police officers only wear a mask during a check.

In BIH are still party’s every weekend. Nobody cares about Mask or certificates there.

4. Others Phenomenon
Concerning Switzerland
Many travelers who are living in Switzerland return from Balkan states.
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5. Working conditions

Issues, working with local authorities and with Frontex

Working with the local staff is sometimes difficult. (Maybe only my team) They just want to do
their job, checking passports and stamp them, but nothing else. They are not really inter-
ested to check driver’s license, | had always to ask for it.

Clarifications regarding Documents with other Frontex officers worked well.

6. Personal Evaluation

6.1 Equipment and Training

(Insufficient, good, sufficient and with explanations)

Our doku viewer is a little bit “old school”. But we already get the new ||| | NI 7
Some local police officers take part in the document course from Frontex in Amsterdam.

I, /7

6.1 Accommodation and Transport

(Insufficient, good, sufficient and with explanations)

An apartment for a JO in Croatia is the best option instead of a hotel. The possibility to cook
something for yourself is much better. You have space to spend your free time in the apart-
ment, probably with garden, instead of sitting in a hotel room. Especially during Corona time.
The apartment Galov is new, very clean and good located near the center in [|i|j. Eve- 2
rything is in walking distance. The owners take really care of you, show you different things
and are very helpful.

Europcar would not be my first choice for the rental car. | had to go to change the car after
almost two weeks, because they already sold the car.

Travelling by plane and after by train was the best option for me to go back to Basle.

7. Personal Evaluation

7.1 Operational experiences

(positive/negative)

After August/September when the season is over, the traffic is very low. Sometimes | did not
feel that they use us here.

7.1 Conclusion

It would be better to be there during the holyday season.

8. Remarks and suggestions

2/2


U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
6/7

U80836428
Schreibmaschinentext
7
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Confederazione Svizzera
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INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| | | GGG .

e [anguage: Mother tongue or English

Reporting time: 07.09.2021- 03.11.2021
Operation / Location: JO Focal Point Land / [ BCP. GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

There is no problem with migration in the region, much less with fundamental rights.
In ] migrants pass undisturbed both in and out of the border line$. 2

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Two cases that occurred during my employment, the first a GND citizen identified as
an impostor. The second person was claim as Afghani whit GRC resident permit fals
and AFG passport counterfeit.

3. Health and General Safety Situation
Covid-19, etc.

The measures taken during use reflect the rules dictated by local and European
health rules

4. Others Phenomenon

Concerning Switzerland

nothing relevant, but below | list some cases that contribute to maintaining the image
of Switzerland abroad:

« 0On 02.10.2021 at around 15:00 hrs, TMs suspected that in one bus with
ALB registration plates which was exiting GRC some persons might try
to avoid border checks. TMs spotted 2 ALB males trying to hide one on a
seat at the end of the bus and one in the toilet compartment. The 2


U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
1


suspects together with the 2 ALB drivers were detained by the GRC
police and transferred to i Police Station for further inquiries. 2
TMs assisted in checking the clothing and luggage, the bus, and in
providing details to the GRC police for the investigation.

«  On 11.10.2021 at around 13:00 hrs, a team from [|i|j Police Station 2
apprehended and brought to |Jij BCP a male, pretending to be 2
originally from GNB, with PRT ID and driving licence. TMs interviewed
the person (with some assistance from the PRT TM off duty who said that
the person couldn’t speak Portuguese), checked the documents and
belongings, and concluded that the documents were genuine, no hit in
SIS, but suspecting that the person might have been an impostor. The
person was taken to -pPoIice Station for further inquiries. 2

e On 28.10.2021 at 04:15, on the exit side 1 AFG, 21 years old, traveling
by bus, presented a counterfeit Greek Residence Permit and a genuine
AFG passport, with the identification page and the last page falsified. The
suspect said he paid €300.00 for the residence permit and €500.00 for
the passport. The person was arrested, and the residence permit and the
passport seized. The suspect was taken to ] Police Station for 2
further action (Tm involved in checking the documents and interviewing
the suspect).

5. Working conditions
Issues, working with local authorities and with Frontex

| found a good collaboration and sufficient integration.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Where | was employ, Frontex has made available an office with wi-fi network. As all 3
the equipment in the second line is missing. I'm a Swiss category 3 agent, for this

7/5/4

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Good accommodation, The_ in - are cozy and comfortable, transport 2
| used a rental vehicle of the company SiXT, even the latter was more than enough.

2/3
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7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

On the whole, everything has been carried out in the best possible way, a good harmony with

our Frontex colleagues from ||| [ o~

Sufficient interaction with local authorities.
The border crossing offers almost only local traffic, which is therefore not very interesting at
the operational level.

7.1 Conclusion

Good on the whole engagement.
8. Remarks and suggestions

In my opinion, an expert in documents would only be necessary in periods of high traffic influ-
ence such as summer holidays.
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

« Has to be sent 48h before the Debriefing to ||| GGG

e [anguage: Mother tongue or English

Reporting time: 07.09.2021 — 07.10.2021
Operation / Location: FOA 2021 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiert ||| 2
konnten keine Migranten oder Schlepper festgestellt werden. Gemass lokalen Mitar-
beitern ist die Lage ruhig.

Hingegen wurden bei den Verschiebungsfahrten zu und vom Einsatzgebiet regel-
massig Gruppen von Migranten an der Strassenseite gesichtet. So wurden am Frei-
tag 10.09.2021 beim Nachtdienst auf der Hin- und Rickreise zum Einsatzgebiet je-
weils 14 Migranten (unterschiedliche Gruppen) entlang der Hauptstrasse zu Fuss un-
terwegs in sudlicher Richtung festgestellt. Am Samstag 25.09.2021 wurden 3 Migran-
ten entlang der Hauptstrasse zu Fuss in Richtung Grenze gesichtet. Am Donnerstag
30.09.2021 wurden 4-5 Migranten entlang der Hauptstrasse zu Fuss in Richtung
Grenze unterwegs gesichtet. Am Sonntag sind 2 Gruppen von jeweils 6 und 2 Mig-
ranten zu Fuss unterwegs gesichtet worden.

2
Ferner wurden am 30.09.2021 4 MigraEn in der Ortschaft [l oesichtet, welche
jedoch bereits durch die Polizei angehalten worden waren und gemass spaterer
Ruickmeldung zuriick nach [|jjfjoebracht wurden. 2

Wahrend dem Einsatz in der Nacht 11./12.09.2021 bei Buskontrollen bei der Aus-
reise am Grenzubergang wurden verschiedene lllegale Migranten festge- 2
stellt, welche sich in den Bussen versteckt hatten. Ubergabe an die Polizei zur weite-
ren Erledigung.
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2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Riguardo la situazione COVID-19, la autorita GRC hanno imposto I'obbligo del certifi-
cato vaccinale, o in alternativa, 'obbligo del test antigenico rapido / test PCR, per
'accesso a tutti i luoghi chiusi.

Hanno inoltre reso obbligatorio un test antigenico rapido / test PCR, per tutti i lavora-
tori residenti e non, eccezion fatta per i turisti, da presentare settimanalmente.

4. Others Phenomenon
Concerning Switzerland

- NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Durante il periodo di servizio abbiamo avuto problemi tecnici riguardo al veicolo di
servizio (batteria e freni); gli stessi sono stati sistemati sul posto.

La collaborazione con le autorita GRC ¢& stata ottimale: 3 colleghi della polizia GRC si
sono alternati affiancandoci durante i nostri pattugliamenti.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Mit Ausnahme der oben erwahnten Punkte war die Ausristung und das Einsatzfahr-
zeug sehr umfanglich und kam verschiedentlich zur Anwendung. Wie in der vorheri-
gen Frontexeinsatz-Riuckmeldung ware in Anbetracht der ortlichen Gegebenheiten
(Topographie und Wetter) ein vorgangiger Offroad-Fahrkurs nutzlich.

Die Ausbildung und Informationen war ansonsten in Ordnung.

6.1 Accommodation and Transport

2/3
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(Insufficient, good, sufficient and with explanations)

Der Hinreisetag war sehr lange (Abfahrt CH 06:30, Ankunft 21:30).
Die Rulckreise war ebenfalls lange aber ertragbar (Abreise Hotel 07:00, Ankunft Zu-
hause 19:00 Uhr)

Das [} vurde als sehr angenehm empfunden. Die Zimmer wa-
ren fur den langen Aufenthalt etwas klein, dafur war das Personal umso mehr um un-
ser Wohl besorgt.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Dieser Einsatz war der zweite im Einsatzgebiet. Allerdings waren die Voraussetzun-
gen um einiges besser. Die Situation war allerdings ruhig und es wurden keine Auf-
griffe im Einsatzgebiet getatigt. Einzig bei angeordneten Einsatzen ausserhalb des
Einsatzgebiets gab es Aufgriffe.

Im Gesprach mit der ortlichen Bevolkerung wurde wie vorgangig deren Wertschat-
zung fur unsere Anwesenheit erwahnt.

7.1 Conclusion

Der Einsatz war eine positive Erfahrung, trotz dem ausbleibenden Erfolg

8. Remarks and suggestions

3/3
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INTERN

Frontex deployment FINAL report

Terms and conditions
e Reporting period of deployment (SUMMARY)

» Has to be sent 48h before the Debriefing to ||| | GGG -

e [anguage: Mother tongue or English

Reporting time: 24.01.2020 - 26.02.2020
Operation / Location: FOA 2021 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Bei unseren Patrouillenfahrten und Uberwachungen im Einsatzgebiert 2

konnten keine Migranten oder Schlepper festgestellt werden. Gemass lokalem Mitar-
2

beiter ist die Lage ruhig.

Am Dienstag 02.02.2021 soll im benachbarten Einsatzgebiet

2-3 Migranten durch das dort eingesetzte LVA Frontex-Team angehalten

Mdrei Migran-
ten aufgegriffen worden sein. Zwei Wochen spater am 17.02. soll ebenfalls in
2 #

woraen sein.

Aufgrund von Schneefallen vom 13.02 auf den 14.02 von teils bis 15cm und Tempe-
raturen von bis -5 Grad verschlechterten sich die Strassenverhaltnisse enorm. Je
nach Lage mussten Schneeketten aufgezogen werden. Am 14.02 mussten in der
Spatschicht, aufgrund der Strassenverhaltnisse, zwei Fahrzeuge mittels Abschlepp-
seil geborgen werden. Weiter wurde die griechische Polizei in einem Fall eines Auf-
fahrunfalls (Ilediglich Sachschaden) unterstutzt.

Durch wurde am 20.02.2020 im EinsatzgebietH 2
ein Blindganger (vermutlich «Mills Bomb» aus der Partisanenzeit 1941-

1949) festgestellt. Die zustandige Polizeistation wurde avisiert und am Montag
22.02.2020 ubernahm die Kampfmittelbeseitigung der Armee die weitere Erledigung.

2. Situation Forged Documents (only-) 3

Special cases, special forgeries, efc.
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3. Health and General Safety Situation
Covid-19, etc.

Aufgrund der COVID-19 Pandemie gab es zu Beginn die Auflage, dass sich alle Per-
sonen in eine 7 Tagige Quarantane begeben mussen. Bezuglich einer Ausnahme fur
FRONTEX wurden entsprechende Anfragen gestellt, welche durch das verantwortli-
che Departement (Innenministerium) erteilt wurden. Aufgrund der Tatsache, dass
diese Ausnahme an Bedingungen geknupft war - Rapid-Tests am ersten, dritten und
sechsten Tag - und bereits zwei Drittel der Quarantane verstrichen war wurde ent-
schieden, die verbleibenden Tage ebenfalls in Quarantane zu verbleiben. Die Ent-
scheidung hierfur wurde durch den FTSO gefallt.

Zusatzliche Restriktionen wahrend dem Einsatz gab es lediglich in grosseren Stadten
wie Athen, wo die Ausgangssperren verlangert wurden.

Positive COVID-19 Falle, in Bezug auf den Einsatz und des Einsatzgebiets wurden
keine bekannt.

4. Others Phenomenon
Concerning Switzerland

Keine Phenomena bezlglich Schweiz.

5. Working conditions
Issues, working with local authorities and with Frontex

In der letzten Einsatzwoche kam es zu verschiedenen Anderungen des Schichtplanes, an-
geblich weil gemass neuen Instruktionen die Mindestanzahl Stunden fiir das eingesetzte
Frontex-Personal nicht erreicht wurde. Eine Sonderschichteinlage wurde infolgedessen in
letzter Minute am 16.2 fur den Folgetag verfugt. Aufgrund der Differenzen zwischen der
Stundenabrechnung der Frontex-Mitarbeiter und der griechischen Polizei kann dies auch in
Zukunft nicht ausgeschlossen werden.

Aufgrund eines Defektes der Zusatzbatterie des Einsatzfahrzeuges funktionierten zu Beginn

i Ensatzmitc! (S "' Dicse muss'e
7
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mit der Hilfe eines Fahrzeugverantwortlichen in Bern gepruft werden. Anschliessend wurde
mittels Unterstitzung unseres Kollegen bei der Hellenischen Polizei ein entsprechender Er-
satz organisiert. Aufgrund der Art und Weise wie die Zusatzbatterie im Kofferraum befestig
wurde, war es nicht moglich die Batterie resp. die Grundplatte zerstérungsfrei auszubauen.
Die Beschadigung hat beztiglich Einsatzfahigkeit keinen Einfluss. Die Reparatur sollte bei
Ruckkehr des Fahrzeuges veranlasst werden.

Wahrend der Zeit des Defektes musste das Fahrzeug an das Stromnetz angeschlossen wer-
den. Zu diesem Zweck musste ein Ubergangsstecker und Verlangerungskabel organisiert
werden, dass sich im Fahrzeug befindende Kabel ist fur eine alleinige Verwendung in der
Regel zu Kurz. Eine Erweiterung der Ausristung mit einem CH-EU Adapter und einem lan-
geren Anschlusskabel ist zu prifen. 7
Bei der Uberpriifung des Materials
Akkus des entladen waren und das
der Akkus und der Ersatz der Batterien des
lem dar.

Um einen erhéhten Organisationsaufwand zu vermeiden, wie z.B. der Austausch eines de-

fekten- oder_ ware es besser, das Material vor der Ubergabe in Bern zu
Uberprifen.

) wurde festgestellt, dass die
noch eingeschaltet war. Das Laden 7
stellt in diesem Fall kein Prob- 7

Die Mitarbeit mit dem zugewiesenen lokalen GRC-Mitarbeiter war sehr gut.

6. Personal Evaluation

6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Mit Ausnahme der oben erwahnten Punkten war die Ausristung des Einsatzfahrzeugs sehr
umfanglich und kam verschiedentlich zur Anwendung. In Anbetracht der 6rtlichen Gegeben-
heiten beziglich Topographie sowie des Wetters wiirde ein vorgangiger Offroad-Fahrkurs
natzlich erscheinen.

Die Ausbildung und Informationen war ansonsten in Ordnung.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Angesichts der immer-wechselnden Covid-Verordungen der verschiedenen Staaten sowie
der damit verbundenen Unwagbarkeiten der Transportunternehmen ist eine Beurteilung
schwierig. Allerdings ware es empfehlenswert, wenn flir eine See- oder Fahrreise eine Aus-
sen-Kabine gebucht wird (Gefahr Seekrankheit), selbst wenn diese nicht sofort buchbar ist.
Der erste Hinreisetag war sehr lange (Abfahrt CH 06:00, Boarding Fahre 19:30), zweiter Rei-
setag in Ordnung. Die Rickreise war ebenfalls lange aber ertragbar (Abreise Hotel 09:30,
Ankunft Zuhause 20:30 Uhr)

Far einen kurzen Aufenthalt war das Hotelzimmer in Ordnung, jedoch fur eine langere Bleibe
weniger geeignet (Hygiene, Grosse, Probleme mit Heizung in der ersten Woche)
Fir die letzten 3 Nachte wurde zu einem neuen Hotel in - gewechselt. Dieses Hotel
ist sehr gut. 2
3/4
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7. Personal Evaluation

7.1 Operational experiences
(positive/negative)

Kennenlernen eines neuen Einsatzgebietes. Da die Situation aber ruhig war und keine Auf-
griffe getatigt wurden konnte auch keine direkte Einsatzerfahrung mit den lokalen Behérden
gesammelt werden. Wegen der Nahe zur albanischen Grenze ware diese in normalen Zeiten
aber jederzeit mdglich (v. a. Drogentransporte)

Im Gesprach mit der ortlichen Bevolkerung wurde oft deren Wertschatzung fir unsere Anwe-
senheit erwahnt.

7.1 Conclusion

Der Einsatz war eine positive Erfahrung, trotz der teils widrigen Umstande und der Tatsache,
dass ein guter Teil davon in Quarantane verbracht wurde.

8. Remarks and suggestions

4/4
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FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity FOA Land

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O
SC Category 3 X Participating MS*: Switzerland (SAC)
Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 15/06/2021 to 12/08/2021

(excluding travel days)

Deployment location B :cCH / GRE

(If Air BCP, please specify IATA code) 2 2

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

| could have an early good contact with FTSO, which permits
me to organise myself for those 2 Months. The work
schedule could arrive earlier. We receive them in the end of

the previous months for the next months.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

For the first mission as Frontex [, ! would prefer have a 3

Foss connections earlier to have time to read it and become

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

more comfortable with that applications. A Smartphone App
will be perfect.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

As first mission was the completely briefing interesting.
However, | can understand that for an -which is used 3

to the topics become to repetitive.

. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

ing while this COVID-19 time is a challenge. You never know
what will happened in the next days. Many Forms are necessary
to fly and to go in another country, which can be complicated.

Otherwise was everything’s fine.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

The equipment we do have now fits perfectly the tasks we

need to accomplish

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

3 The transmission which -are going to work in which BCU could be more clear, in the facts, 1 week before we

3 left, the BCU we left didn’t knew the name of the next- which are following us

Please assess your integration within your respective team (border management team, migration management
team, return team).

The team we met integrate us very quickly and nicely.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

In the situations we saw, every things was optimal

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?
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FEEDBACK FROM PARTICIPANT

I would love have a quick border recognize before starting the mission. Will be easier to know the geographical

situation in the region.
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | [ |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 15.06. — 20.06.2021
Operation / Location: JO Poseidon / ICC [l 2

profie: NN (Suest -1

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
Die Daten beziehen sich ausschliesslich auf die Operation Poseidon (JO Poseidon) und auf-

grund deren Verfligbarkeit jeweils fiir den Zeitraum vom Donnerstag der Vorwoche bis am
Mittwoch der laufenden Woche!

Ubersicht der Ereignisse vom 10.06. — 16.06.2021:

Allgemeine Informationen:
Die Aktivitaten im Bereich Migration sind weiterhin auf sehr tiefen Niveau stabil.

See-Operationen:

1 Seerettung Insel Kos (7 Migranten)

1 Migrationsbewegung Insel Lesbos (Ankunft von 24 Migranten)

13 verhinderte Abfahrten in der Turkei (403 Migranten, Zahl gem. TR-Behoérden)

Land-Operationen:
10 Migrationsbewegungen in Patras (16 Migranten, 1 Schlepper)

2 Migrationsbewegungen in Igoumenitsa (7 Migranten, 2 Schlepper)

Detailliertere Erkenntnisse stehen mir mangels Zugang zu den entsprechenden Datenquel-
len zur Zeit nicht zur Verfliigung.

2. Situation Forged Documents (only i) 3

Special cases, special forgeries, etc.

- Keine relevanten Erkenntnisse
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3. Health and General Safety Situation
Covid-19, etc.

Persénlich:

- Negativer Covid-PCR-Test am 13.06.2021
- Erstimpfung am 14.06.2021 (Moderna)

- Termin Zweitimpfung am 19.07.2021

Situation Griechenland:
- Sicherheit keine Hinweise
- Covid-Situation; 7-Tage Mittelwert Neuansteckungen 804, Tendenz sinkend

4. Others Phenomenon
Concerning Switzerland

- Keine relevanten Erkenntnisse

5. Working conditions
Issues, working with local authorities and with Frontex

- lch wurde am 16.06.2021 / 09:15 Uhr vom Team sehr freundlich empfangen

- Der Arbeitsplatz ist gut eingerichtet (tolle Aussicht Gber den gesamten Hafen)

- Am ersten Tag wurde mir ein Laptop von Frontex zur Verfigung gestellt (das Arbeiten mit
dem eigenen Laptop ist nicht erwiinscht/méglich). Die Zugangsdaten (Login) fur den

5  Frontex-Laptop sowie ein Account fiir das System- wurde am ersten Tag bean-
tragt (JORA 2 Zugang hatte ich bereits vorgéngig selber beantragen sollen/kénnen. Man-
gels Unterstlitzung des Internet-Explorers und dem Silverlight-Plugin in der IT-Umgebung
der EZV schlug dies jedoch fehl). Am zweiten Arbeitstag wurden die angeforderten Zu-
gangsdaten vom Frontex - IT-Support zur Verfligung gestellt.

- Am zweiten Tag habe ich ebenfalls den Zugangs-Batch zum Arbeitsplatz erhalten.

- Zurzeitist das ICC aufgrund der ruhigen Migrations-Situation mit untblich wenig
Personal von Frontex besetzt. Nebst mir arbeiten nachfolgende Personen im ICC:

- Gute Einweisung in Aufgaben und Verantwortlichkeiten erhalten
- Gutes operationelles Briefing erhalten

6. Remarks and suggestions
Issues, organizational, other messages

- Unterkunft im | li] ist akzertabel jedoch nicht zu empfehlen (Sauberkeit, kaum
Reinigung aufgrund Covid-Vorschriften, La&rmemission da direkt an der Hauptverkehrs-

2 achsein - Lage nicht optimal, weit entfernt vom Arbeitsplatz, 40min zu Fuss, mit
OV schlecht zu erreichen).

- Monatskarte fur den o6ffentlichen Verkehr (Athens-Card) ist zu empfehlen (Athens-Card,
fur alle Verkehrsmittel im Grossraum Athen exkl. Flughafen, 27 Euro).

- Gratis-Shuttle im inneren der Hafenanlage mit Halt vor dem Arbeitsplatz.
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7. Shift plan (if not already sent)

3/3


U80875822
Texte tapé à la machine
5


©

Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

» Has to be sent until Sunday to ||| | | G .

e [anguage: Mother tongue or English

o [f there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.06. — 27.06.2021
Operation / Location: JO Poseidon / ICC- 2

prorie: [ (et )

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Daten beziehen sich ausschliesslich auf die Operation Poseidon (JO Poseidon) und auf-

grund deren Verflugbarkeit jeweils fur den Zeitraum vom Donnerstag der Vorwoche bis am
Mittwoch der laufenden Woche! (Quelle: Weekly FOC DOR - vertraulich)

Uber5|cht der Ereignisse vom 17.06. — 23.06.2021:

2. Situation Forged Documents (only-) 3

Special cases, special forgeries, efc.

- Keine Erkenntnisse
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3. Health and General Safety Situation
Covid-19, etc.

Persénlich:

- Negativer Covid-PCR-Test am 13.06.2021
- Erstimpfung am 14.06.2021 (Moderna)

- Termin Zweitimpfung am 19.07.2021

Situation Griechenland:
- Sicherheit:

o World Refugee Day am 20. Juni 2021. Es gab keine nennenswerten Proteste. Zu
verzeichnen waren lediglich kleinere Versammlungen in Athen.

o Ein Erdbeben der Starke 5,9 hat am 22.06. die siudéstliche Agéis erschittert. Das
Epizentrum lag unweit der Inseln Rhodos und Kos bzw. bei den griechischen Do-
dekanes-Inseln an der Grenze zur Turkei. Das Erdbeben hat sich in zwei Kilome-
tern Tiefe ereignet und war zwar nur von kurzer Dauer aber stark. Den Mitteilun-
gen der Behérden zufolge gab es keine Verletzte oder beschéadigte Gebaude.
Auch Frontex internen Meldungen zufolge gab es keine Verletzten oder Beschadi-
gungen an eigenen Infrastrukturen.

- Anderes: Feiertag am Montag 21.06.2021 (Pfingstmontag Orthodox)
- Covid-Situation: 7-Tage Mittelwert Neuansteckungen 387, Tendenz stark sinkend

4. Others Phenomenon
Concerning Switzerland

- Keine relevanten Erkenntnisse

5. Working conditions
Issues, working with local authorities and with Frontex

3
- Gute Einweisung in Aufgaben / Verantwortlichkeiten und gute Zusammenarbeit mit. vor

Ort (Aufgabenteilung mit langerfristig eingesetztem !).3
(FOC) merkte zu Beginn jedoch an, dass ein Einsatz als Guest-§l fur die 3

auer von nur einem Monat und gleichzeitig zusammen mit einem fixe wenig Sinn 3
macht (zu kurze Einsatzzeit, keine Aufgabenerledigung in Eigenverantwortung, weshalb
man von einem solchen Einsatz auch persénlich wenig profitiert). Ich teile seine Ansicht.

- Der Zugang fur das System konnte erst am 21.06.2021 nach direkter Anfrage

7 beim Frontejjfj-Support und der Freigabe durch den NFPOC ) freige- 1
7 schaltet werden. Der Account ist fur die Aufgabenerledigung des il essentiell 3
und sollte unbedingt bereits vor Einsatzbeginn beantragt und freigegeben werden!

Besetzung im ICC 2

(0]

1

O 00O 0O
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6. Remarks and suggestions
Issues, organizational, other messages

- Bei Einsatzaufnahme wurden mir die Guidelines bzw. das “’"Manual” fur den. zur Verfi- 3
gung gestellt. Es ware sehr hilfreich gewesen, dieses bereits vor dem Einsatz zur Verfu-
gung zu haben. Mit dem vorgangigen Studium dieses Dokumentes liesse sich die Einar-
beitungszeit wesentlich verkirzen. Gerne stelle ich dieses den zukiinftig als. im Ein- 3
satz stehenden Mitarbeitenden der EZV zur Verfigung und schlage als Vorbereitung zu-
dem ein Erfahrungsaustausch mit den Betroffenen vor deren Einsatz vor.

- Die Applikation - und die entsprechende Rolle als _ sowie der ei- 3
gene Mailaccount wurden mir mittlerweile zugéanglich gemacht. Der Zugang zu den fir
die tagliche Arbeit bendtigten Informationen (Outlook-Postfacher des ICC) wurde mir bis
dato jedoch immer noch nicht freigegeben. Die selbstandige Erflllung der Aufgaben ist
daher noch nicht méglich. Da die Funktion des il zurzeit doppelt besetzt ist fungiere ich

3 seit Einsatzbeginn als “Supporter” des LeadJJll und versuche mich in die Aufgaben des

3 . einzuarbeiten. Ware ich hingegen die Ablésung des. gewesen, so ware ich bis 3
heute nicht in der Lage gewesen, die zugewiesenen Aufgaben zu erledigen. Die bendétig-
ten Zugriffe auf den eigenen Mailaccount, - und die entsprechende Rolle sowie das 7
Postfach des ICC sind daher unbedingt vor dem Einsatz zu beantragen und vor der Ar-
beitsaufnahme freizuschalten.

7. Shift plan (if not already sent)

Korrektur: Eintrag Woche ./ Arbeitstag - - statt falschlicherweise _! 5
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to_ 1

e [anguage: Mother tongue or English

e [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 28.06. — 04.07.2021
Operation / Location: JO Poseidon / ICC- 2

prorie: [N st -l -

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Daten beziehen sich ausschliesslich auf die Operation Poseidon (JO Poseidon) und auf-
grund deren Verfugbarkeit jeweils fur den Zeitraum vom Donnerstag der Vorwoche bis am

Mittwoch der laufenden Woche! (Quelle: Weekly FOC DOR - vertraulich)

Ubersicht der Ereignisse vom 24.06. — 30.06.2021:

E
T
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Verstosse / Rechtsverletzungen:

Am 26.06.2021 ereignete sich nachfolgender Zwischenfall:

Das fir Frontex im Einsatz stehende Patrouillenboot der_ Kistenwache teilte 4
mit, dass sich am 26.06.2021, wahrend der planmafigen Patrouille um 15:27 Uhr, ein tirki-
sches Militdrboot mit hoher Geschwindigkeit seiner Position nahe der Grenzlinie in den terri-

torialen griechischen Hoheitsgewassern (| ) ~:he'te und eine Gefahr 2

fur die Sicherheit der Navigation darstellte.

Nach Riicksprache zwischen dem Operational Team Poseidon (OT) und der Besatzung des
Patrouillenbootes wurde festgestellt, dass das Verhalten des tlirkischen Militarbootes nicht im
Einklang mit den internationalen Navigationsregeln stand, wobei der Anndherungswinkel als
Kollisionskurs angesehen wurde, weshalb das Patrouillenboot der ||| stenwa- 4
che gezwungen war, die Motoren zu stoppen um die Geschwindigkeit zu reduzieren und dem
tirkischen Marineschiff auszuweichen und damit eine Kollision zu vermeiden. Daruber hinaus
verursachten die Geschwindigkeit der Anndherung und die standigen Belastigungsmandver
des turkisches Militarboots grosse Wellen, die sowohl die Besatzung des Patrouillenbootes
der || Kistenwache als auch das Boot selbst in Gefahr brachten und eine unsi- 4
chere und instabile Sicherheitslage schufen. Es wurden jedoch keine anderen sicherheitsrele-
vanten Probleme von der Besatzung gemeldet.

Beim vorliegenden Vorkommnis handelt es sich derﬁr zur Verfligung stehenden Informatio-
nen zufolge nicht um einen Einzelfall.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
- NTR

3. Health and General Safety Situation
Covid-19, etc.

Personlich:

- Negativer Covid-PCR-Test am 13.06.2021
- Erstimpfung am 14.06.2021 (Moderna)

- Termin Zweitimpfung am 19.07.2021

Situation Griechenland:

- Sicherheit: NTR

- Covid-Situation: 7-Tage Mittelwert Neuansteckungen 428, Tendenz zunehmend
- Anderes: NTR

4. Others Phenomenon
Concerning Switzerland

- NTR

2/3
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5. Working conditions
Issues, working with local authorities and with Frontex

Besetzung im ICC

o O 0 O

urziristig wechselnde 's/ ECGFO’s

6. Remarks and suggestions
Issues, organizational, other messages

- Am 29.06.2021 wurde ich per Mail im Namen des Botschafters Olaf Kjelsen auf einen Kaf-
fee und Austausch auf der schweizerischen Botschaft in Athen eingeladen, um einen klei-
nen Einblick in meine Tatigkeit vor Ort zu geben. In Rucksprache mit ||l habe
ich der Einladung zugesagt. Die entsprechende ganztagige Absenz vom 16.07.2021 (letz-
ter Arbeitstag) ist mit dem zustandigen Leiter des ICC [ vereinbart und bewiliigt. 2

- Auf Wunsch des Hotelmanagements habe ich die Rechnung bis am 30.06.2021 mit der
TCB bereits begleichen miussen (Hotel muss Buchhaltung per 01. Juli abschliessen). Es
werden somit zwei Spesenabrechnungen fir den Hotelaufenthalt resultieren. Nicht dass

der Eindruck entsteht, ich hatte ausgecheckt und mache den Rest der Zeit Ferien
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

» Has to be sent until Sunday to ||| G :

e [anguage: Mother tongue or English

e [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05.07. - 11.07.2021
Operation / Location: JO Poseidon / ICC- 2

prorie: [N st -l :

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Daten beziehen sich ausschliesslich auf die Operation Poseidon (JO Poseidon) und auf-
grund deren Verfugbarkeit jeweils fur den Zeitraum vom Donnerstag der Vorwoche bis am
Mittwoch der laufenden Woche! (Quelle: Weekly FOC DOR - vertraulich)

Uber5|cht der Ereignisse vom 01.07. — 07.07.2021:
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Spezielle Feststellungen / Modus Operandi:

Vermehrt werden versuchte illegale Migrationsbewegungen von Griechenland nach Italien mit
Fahren registriert. Patra und Igoumenitsa sind die beiden wichtigsten Hafen mit entsprechen-
den Fahrverbindung nach ltalien. Die Ausreise erfolgt dabei unter Verwendung von gefalsch-
ten Dokumenten oder in Verstecken in Transportmitteln. E sind nur wenige Vorfalle mit Betei-
ligung von Fahrervermittlern bekannt. In einigen Fallen konnten jedoch mit Zustimmung des
Fahrers speziell angefertigte Verstecke innerhalb der Ladung von LKWs festgestellt werden,
die sich sowohl fur den Transport von Drogen oder Schmuggelgut als auch Migranten eignen.
Die Verwendung von teuren Autos flr den Transport von Migranten wird ebenfalls registriert.
Bei den Migranten handelt es sich hauptsachlich um Personen aus Afghanistan (im Zusam-
menhang mit dem allgemeinen Anstieg der Anlandungen von Afghanen).

Verstosse / Rechtsverletzungen:

Am 26.06.2021 ereignete sich folgender Zwischenfall:

Das fir Frontex im Einsatz stehende Patrouillenboot der_ Klstenwache teilte
mit, dass sich am 26.06.2021, wahrend der planmafigen Patrouille um 15:27 Uhr, ein tirki-
sches Militdrboot mit hoher Geschwindigkeit seiner Position nahe der Grenzlinie in den terri-

torialen griechischen Hoheitsgewassern (i EEGEG) :herte und eine Gefahr

fur die Sicherheit der Navigation darstellte.

Nach Riicksprache zwischen dem Operational Team Poseidon (OT) und der Besatzung des
Patrouillenbootes wurde festgestellt, dass das Verhalten des tlirkischen Militarbootes nicht im
Einklang mit den internationalen Navigationsregeln stand, wobei der Anndherungswinkel als
Kollisionskurs angesehen wurde, weshalb das Patrouillenboot der ||| <ostenwa-
che gezwungen war, die Motoren zu stoppen um die Geschwindigkeit zu reduzieren und dem
tirkischen Marineschiff auszuweichen und damit eine Kollision zu vermeiden. Daruber hinaus
verursachten die Geschwindigkeit der Annaherung und die standigen Belastigungsmandver
des turkisches Militarboots grosse Wellen, die sowohl die Besatzung des Patrouillenbootes
der || Kistenwache als auch das Boot selbst in Gefahr brachten und eine unsi-
chere und instabile Sicherheitslage schufen. Es wurden jedoch keine anderen sicherheitsrele-
vanten Probleme von der Besatzung gemeldet.

Beim vorliegenden Vorkommnis handelt es sich den mir zur Verfiigung stehenden Informatio-
nen zufolge nicht um einen Einzelfall.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
- NTR

3. Health and General Safety Situation
Covid-19, etc.

Personlich:

- Negativer Covid-PCR-Test am 13.06.2021
- Erstimpfung am 14.06.2021 (Moderna)

- Termin Zweitimpfung am 19.07.2021

2

4
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Situation Griechenland:

- Sicherheit: NTR

- Covid-Situation: 7-Tage Mittelwert Neuansteckungen 1'405, Tendenz stark ansteigend
- Anderes: NTR

4. Others Phenomenon
Concerning Switzerland

- NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Besetzung im ICC

O 0 0 0O

urziristig wecnseinae

6. Remarks and suggestions
Issues, organizational, other messages

- NTR

7. Shift plan (if not already sent)

I

Guesii I B Geecec 3/2

Frontex Situation Centre - Situational Awareness and Monitoring Division
10 icc landtine ||| A 1

mobile: |G 1

10 e-mi [ |

personal -mail N |
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 15.06-20.06.2021
Operation / Location: 2 [Jij (GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Modus operandi: les personnes en séjour illégal tente de franchir la frontiére Albanaise en
provenance de la Gréce a pied le long de la route. Une fois réussi, nous ne savons pas de
quelle maniére elles procédent le trajet en direction du nord I'Europe.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Un premier relachement des mesures anti-covid a eu lieu fin mai. Les prochaines devraient
suivre dés le 1" juillet. Le port du masque est toujours obligatoire en tout lieu si a I'extérieur
qu’a l'intérieur.

3
Nous, en tant qu’officiers-, nous devons nous soumettre a un controle hebdoma-
daire chaque lundi. Test rapide gratuit au centre de test de |||}

2
Les agents de police grecques ont priorité concernant le vaccin.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Nous avons effectué seulement 2 tours jusqu’a ce jour. La collaboration avec les collégues
grecques est excellente.

Le support Frontex (FSO) sur place est trés bon.

2
La flexibilité de la hiérarchie de la police grecque & |JJij est par contre médiocre.

6. Remarks and suggestions
Issues, organizational, other messages

Nous avons constaté des dégats au véhicule qui ont été immédiatement transmis au NFPOC
a Berne.

"
L’agence de voyage nous a réservé une Nissan - Pas optimal pour 2 agents qui partent
en mission pour 2 mois, cad transportant 2 grosses valises ainsi qu’un bagage a main cha-
cun. Le parking était plein et c’était de loin la plus petite voiture disponible.

7. Shift plan (if not already sent)

2/2
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ G !

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Lunedi 13.09.2021 — Domenica 19.09.2021

Operation / Location: FOA Land 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Secondo informazioni FRONTEX, la situazione riguardo al fenomeno migratorio rimane in
numero contenuto e sotto controllo nell’'intera area operativa.

Durante i turni di osservazione del territorio e di pattugliamento non sono stati avvistati mi-
granti né si segnalano movimenti sospetti.

Il giorno 16.09.2021 dalle ore 22:00 alle ore 02:00 ¢& stato effettuato un posto di blocco con-

giunto con la pattuglia FRONTEX- di stanza a- presso il villaggio dl-,
2

senza riscontrare nessuna infrazione. 4

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Le disposizioni generali sulla situazione pandemica riguardo alla situazione COVID-19 ri-
mangono immutate rispetto all’ultima settimana.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

In data 17.09.2021 sono state consegnate le tessere identificative per il personale FRON-
TEX da parte del FSO.

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
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Eidgenossische Zollverwaltung EZV
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 28.06-04.07.2021
Operation / Location: > | (GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Nous avons pu constater une recrudescence de voitures immatriculées en Albanie sur le ter-
ritoire grecque ceci di a 'allégement des mesures de restriction visant a lutter contre le coro-
navirus.

Dans le méme registre nous avons pu constater plus de mouvement de personnes en séjour
illégales en direction de I'Albanie

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

La levée de mesures a bien eu lieu le 1" juillet. Cependant les autorités grecques ont décidé
de retarder l'autorisation aux bars de servir a I'intérieur chose qui était prévu pour le 1°" juil-

let. Certaines manifestations avec un nombre limité de personnes peuvent avoir lieu si a I'in-
térieur qu’a I'extérieur. A l'intérieur uniquement avec certificat de vaccination ou test PCR né-


U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
2

U80875822
Texte tapé à la machine
3

U80875822
Texte tapé à la machine
3


gatif. Ceci vaut aussi pour les activités sportives en tout genre. A I'extérieur les manifesta-
tions en tout genre peuvent avoir lieu avec un concept bien précis. Le port du masque est
toujours obligatoire a I'intérieur.

4. Others Phenomenon
Concerning Switzerland

Vendredi le 2 juillet lors de notre service de nuit nous avons été contacté par la CET Nord
afin de savoir si un de nos agents Frontex était déployé a la frontiére Gréco-turc. Aprés con-
sultation de la liste nous avons pu leur dire que ce n’était pas le cas. Il s’agissait d’une re-
cherche de personne. Etant donné que le bureau de liaison était fermé, la requéte est pas-
sée par la CET. Nous avons tout de méme proposé notre aide ce que la CET a décliné.

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

Vendredi le 2 juillet a été une journée triste pour la police grecque. 2 jeunes agents ont perdu
la vie dans I'exercice de leur fonction. 1 policier dans la région de |Jij. un autre agent

dans la region [l R'P 2
2

7. Shift plan (if not already sent)

2/2
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Confederaziun svizra

INTERN

Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | [ | G

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05-11.04.2021

Operation / Location: FOA 2021 / GRC 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

NTR.

4. Others Phenomenon
Concerning Switzerland

NTR.
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR.

6. Remarks and suggestions
Issues, organizational, other messages

We don’t know if you got the info, but since 1 week we have to leave the_ 7

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | GG .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07.02.2021

Operation / Location: Jo Fp Land / [ :
Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
- 05.02.2021, 1-AZE-m, passport AZE, visa cat. C POL, entry refused due to Covid re-
strictions, no TM involved

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
- 01.02.2021, 1-GEO-m-43, driving licence GEO counterfeit (very poor quality), no TM
involved
- 02.02.2021, 1-TUR-m-30, driving licence TUR counterfeit (very poor quality)
- 04.02.2021, 1-TUN-m-37, passport FRA, titre de sejour FRA counterfeit (extremely
poor quality), no TM involved

3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

- Good collaboration with local colleagues, we also get informed about interesting
cases, even if we aren’t involved

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

5

-

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | | G

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 12-18.04.2021

Operation / Location: FOA 2021 / GRC 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR.

3. Health and General Safety Situation
Covid-19, etc.

NTR.

4. Others Phenomenon
Concerning Switzerland

NTR.
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5. Working conditions
Issues, working with local authorities and with Frontex

We informed you that we had an issue, which was reported to the daily report on 16.04.21.

6. Remarks and suggestions
Issues, organizational, other messages

NTR.

7. Shift plan (if not already sent)

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |GG .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 14.02.2021

Operation / Location: Jo FpP Land / |GGG -
Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
- 1-m-TUR-48 with a Turkish Special Passport, destination Sofia, art. 24 SIS, entry
refused

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
- 1-m-GEO-29 driver of a POL car with a counterfeit GEO driving license at entry. TM not
involved. Very poor quality of the fake document

3. Health and General Safety Situation

Covid-19, etc.
- This week 1 person, nationality RUS, entry refused due to Covid regulation
- Due to Covid regulations very quiet at BCP

4. Others Phenomenon

Concerning Switzerland

(On 10.02.2021 1-GEO-m-42 tried to exit Bulgaria in a Mercedes C220 with Italian license
plates. Athorough check of the vehicle identified the VIN as SIS-active with an Austrian warrant
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for the car. Although the car was SIS-active, it was officially registered in Italy and the plates
were not active in SIS. The car was seized.) No connection to Switzerland

Just for information, not directly connected to Switzerland:

5. Working conditions
Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions

Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)

| _E I - ____BE

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.02.2021

Operation / Location: Jo Fp Land / | :
Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
- 1x BGR male as driver from a BGR Mercedes presented beside his original BGR
passport a totally fake NDL driving license. TM not involved. (Very poor quality)
- 4x IRN with original passports IRN, counterfeit residence permits SWE tried to enter
Bulgaria with the bus, Istanbul-Sofia, final destination unknown. TM not involved.
(Poor quality of the documents)
- General information from an Austrian colleague:
Multiple Austrian counterfeit «Karte fir subsidiar Schutzberechtigte gemass Art.52
AsylG 2005» detected at different places (eastern Europe), cards mostly used by
Chechens, this document is listed on annex 22
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3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon

Concerning Switzerland
NTR

5. Working conditions
Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions

Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)

M s __BE N -

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 15.06-20.06.2021
Operation / Location: 2 [Jj(GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Modus operandi: les personnes en séjour illégal tente de franchir la frontiére Albanaise en
provenance de la Gréce a pied le long de la route. Une fois réussi, nous ne savons pas de
quelle maniére elles procédent le trajet en direction du nord I'Europe.

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Un premier relachement des mesures anti-covid a eu lieu fin mai. Les prochaines devraient
suivre dés le 1" juillet. Le port du masque est toujours obligatoire en tout lieu si a I'extérieur

qu’a l'intérieur.

Nous, en tant qu’officiers-, nous devons nous soumettre a un controle hebdoma-
daire chaque lundi. Test rapide gratuit au centre de test d<jjj i}

Les agents de police grecques ont priorité concernant le vaccin.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Nous avons effectué seulement 2 tours jusqu’a ce jour. La collaboration avec les collégues
grecques est excellente.

Le support Frontex (FSO) sur place est trés bon.
2

La flexibilité de la hiérarchie de la police grecque & |JJij est par contre médiocre.

6. Remarks and suggestions
Issues, organizational, other messages

Nous avons constaté des dégats au véhicule qui ont été immédiatement transmis au NFPOC
a Berne.

7
L’agence de voyage nous a réservé une Nissar-. Pas optimal pour 2 agents qui partent
en mission pour 2 mois, cad transportant 2 grosses valises ainsi qu’un bagage a main cha-
cun. Le parking était plein et c’était de loin la plus petite voiture disponible.

7. Shift plan (if not already sent)

2/2
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 22-28.03.2021
Operation / Location: FOA 2021 / GRC 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights) 2
Situation is very calm. Arround 15 migrants were catched in the area of_. Six of
them come from Bangladesh, the others we don'’t received the infos about the nationality.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR.

3. Health and General Safety Situation
Covid-19, etc.

Lockdown is still activ. All restaurants, bars & shops are closed (only take away). You need a
specific reason to go out of the hotel.

4. Others Phenomenon
Concerning Switzerland

NTR.
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5. Working conditions
Issues, working with local authorities and with Frontex

Very good relationship with greek colleagues during the patrol and at the police station. Also
we met the FSO, very friendly.

6. Remarks and suggestions
Issues, organizational, other messages

NTR.

7. Shift plan (if not already sent)

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.06-27.06.2021
Operation / Location: 2 I (GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Modus operandi: les personnes en séjour illégal tente de franchir la frontiére Albanaise en
provenance de la Gréce a pied le long de la route. Une fois réussi, nous ne savons pas de
quelle maniére elles procédent le trajet en direction du nord I'Europe.

Chose que nous avons constaté a plusieurs reprises sur la route principale direction I'Albanie
pendant nos prises et fins de service.

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

La prochaine levée de mesures aura lieu dés le 1° juillet. Le port du masque est toujours
obligatoire a l'intérieur.

3
Nous, en tant qu’officiers-, nous devons nous soumettre a un contrdle hebdoma-
daire chaque lundi. Correction : les tests antigéniques ne sont pas gratuits mais codtent la
modique somme de 20.- Euro au centre de test de [Ji|j: La d¢livrance d’une attestation
de résultat négatif est fournie. 2
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4. Others Phenomenon
Concerning Switzerland

Selon les dires, les citoyens algériens rentreraient dans I'espace Schengen, en prenant
'avion d’Algérie en Turquie, ou ils recoivent aisément un visa le permettant de poursuivre
leur route en direction de 'Europe du Nord.

5. Working conditions
Issues, working with local authorities and with Frontex

La collaboration avec les collégues grecques est excellente.

Le support Frontex (FSO) sur place est trés bon.

2
La flexibilité de la hiérarchie de la police grecque & |JJij est par contre médiocre.

6. Remarks and suggestions
Issues, organizational, other messages

A la suite de bruits de sifflement, nous avons amené le véhicule de service pour un contrdle
au garage Mitsubishi. Les plaquettes de freins étaient en effet usées. Nous avons immédia-
tement pris contact avec le NFPOC Berne afin de pouvoir autoriser le changement sur place
de celles-ci. Factures transmises au NFPOC a Berne.

7. Shift plan (if not already sent)

2/2


U80875822
Texte tapé à la machine
2

U80875822
Texte tapé à la machine
5


O

Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse

Confederazione Svizzera

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

Confederaziun svizra

INTERN

Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | G '

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 22-28.03.2021

Operation / Location: FOA 2021 / GRC 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR.

3. Health and General Safety Situation
Covid-19, etc.

Lockdown is still activ. Shops will open on Monday but restaurants and bars will stayed
closed.

4. Others Phenomenon
Concerning Switzerland

NTR.
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5. Working conditions
Issues, working with local authorities and with Frontex

We do all our shifts with the same greek colleague who is very nice. The problem in the area
where we worked, is that nothing to do. The small amount of cars we see during the shift it is
only local inhabitants. To summarize, we work during 8 hours, patrolling and same time dis-
covering nice places but no border guard stuff so it’s very long for us.........

6. Remarks and suggestions
Issues, organizational, other messages

2
The accommodatior|j ] is rerfect for us. Staff are always friendly and rooms are

very clean and big enough for 1 month.

7. Shift plan (if not already sent)

2/2


U80872664
Font monospazio
2

U80872664
Font monospazio
5

U80872664
Font monospazio
5

U80872664
Font monospazio
5

lorenznaegeli
Notiz
Nichts zu tiun...


Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 31.01.2021

Operation / Location: Jo Fp Land / [ -
Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
- 30.01.2021, 1-TUR-m-26, Special Passport TUR, SIS Art.24 issued by Germany, en-
try refused
- 30.01.2021, 1-BEL-m-23 and 1-CHN-f-28 (travel documents (1951) and temporary
residence permit (DEU), both arrest warrant, issued by Belgium

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

- Only few Covid cases in Bulgaria

- New entry restrictions (PCR Test)

4. Others Phenomenon
Concerning Switzerland
NTR
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5. Working conditions
Issues, working with local authorities and with Frontex
- Very good information and local briefing by the local coordinator

6. Remarks and suggestions
Issues, organizational, other messages
- Staying now at 2
- Small change with the local Coordinator: now as FX Coordinator 1

1 and ||l 2s FX Deputy Coordinator. Former coordinator || Gz 1

is on a mission in Croatia

7. Shift plan (if not already sent)

M - __BE N -
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 10.07.2021
Operation / Location: JO Focal Point Land BCP- / Albania 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

In questa settimana, abbiamo cercato di fare uno sforzo nel controllare i passeggeri dei Bus che
vanno in direzione Albania. Molti dei passeggeri che sono in Over stay oche sanno di essere ripresi
nelle banche dati, cercano di evitare il controllo di Polizia scendendo dal Bus e scappando per il con-
fine verde a 10 m della dogana.

La Polizia, per via del numero di agenti, non € in grado di evadere tutte le pratiche.
Gli Over stay vengono trattati, perché le multe sono ingenti arrivando a 1200 Euro.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Eseguito diversi controlli sia in prima che seconda linea, ma nessun documento falso o falsificato &
stato riscontrato.


U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
3

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
1


3. Health and General Safety Situation
Covid-19, etc.

NTR.

4. Others Phenomenon
Concerning Switzerland

NTR.

5. Working conditions
Issues, working with local authorities and with Frontex

NTR.

6. Remarks and suggestions
Issues, organizational, other messages

NTR.

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 20.06.2021
Operation / Location: JO Focal Point BCP ] / Albania 2

Profile: - 3

1. Situation lllegal Migration

Ogni notte gruppi di migranti provenienti dalla Grecia, provano a varcare il confine illegalmente, in di-
rezione Albania.

Durante il servizio nessuna uscita illegale.

2. Situation Forged Documents (only -) 3
Ho esegquito diversi controlli ma senza nessun caso di falsificazione.

3. Health and General Safety Situation

Dal giorno sabato 19 giugno, alcune restrizioni per entrare dal valico di - sono state revocate, 2
tutti possono varcare il confine anche se non residenti, ma sempre con il risultato del covid test nega-
tivo e il tracciamento PLF. Il valico rimane aperto dalle 07:00 alle 1900 e il numero massimo di per-
sone in entrata e aumentato da 450 a 1500.
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Kommentar zu Text
Wie sind CH-Grenzschützer involviert. Warum kann so klar gesagt werden, dass keine illegalen Rückweisungen stattfinden?


4. Others Phenomenon
Nulla da segnalare.

5. Working conditions

L’agente Frontex (FTSO) che normalmente lavorava qui a |} é stato trasferito al comando a 2
Varsavia.

| colleghi Frontex che lavorano al valico, sono sempre disponibili.
Molti colleghi greci non parlano inglese e capirsi diventa difficile.

6. Remarks and suggestions
Issues, organizational, other messages

Sono andato presso il valico albanese a conoscere 2 agenti Frontex di nazionalita ||| < 4
4 |- ' totale 8 agenti Frontex lavorano presso il valico di | in Albania. 2

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 26.06.2021
Operation / Location: JO Focal Point BCP [ / Albania 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Tutti i giorni si vedono sulla strada migranti che entrano illegalmente in Grecia e migranti che

escono flegalmen dalla Crecia. N -

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Nessun caso accertato durante i controlli.

3. Health and General Safety Situation
Covid-19, etc.

Il controllo delle condizioni d’entrata per il COVID-19 viene esequito sistematicamente, com-
promettendo i controlli normali di Polizia.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Adesso che tutti possono entrate dal valico di-, anche se in numero limitato di 1500 2
persone al giorno, il grosso del lavoro si svolge al mattino dalle 07:00 alle 11:00 e |||} 4/6
, auto e pedoni entrano nelle stesse

corsie e fuori dalle cabine dove svolgono i controlli passaporti, — 4/6

6. Remarks and suggestions
Issues, organizational, other messages

Lavorare in prima linea e molto difficile.

2/3
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7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 03.07.2021
Operation / Location: JO Focal Point Land BCP [ / Albania 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

In questo momento il lavoro sta diventando piu interessante, perché con 'aumento dei turisti anche i
documenti si differiscono dai soliti documenti albanesi e greci.
Fino adesso nessuna falsificazione rinvenuta.

3. Health and General Safety Situation
Covid-19, etc.

Con l'arrivo delle vacanze estive, il genere di traffico € cambiato e si presentano molti piu turisti al
valico e con essi molti pit problemi per le condizioni d’entrata in Grecia per via del Covid-19.
| tempi di attesa per entrare si prolungano e la confusione cresce.
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4. Others Phenomenon
Concerning Switzerland

NTR.

5. Working conditions
Issues, working with local authorities and with Frontex

=

6. Remarks and suggestions
Issues, organizational, other messages

Persone controllate alla dogana di [[jjil|j: 2

4
Dal 2 luglio la dogana rimane aperta 24h senza limite di numero di entrate.
(Non ho ancora ricevuto la mia tessera Frontex).
7. Shift plan (if not already sent)

5
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 24.05-30.05.2021
Operation / Location: JO Focal Points Land 2021 — ] - Greece 2

Profile: | s

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

During this week we just help the Greek Police authority to make a perimeter when the bus
come at the exit from Greece, at 26.05 we had 12 overstay citizen from Albania, at 27.05 we
had also 8 overstay and a SIS Il art. 24.

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
NTR.

3. Health and General Safety Situation

Covid-19, etc.

The situation at the BCP is normal. All incoming travellers from Albania are required to possess
the PLF (Passenger Locator Form) and negative Covid 19 test, carried out within 72 hours
before entering Greece.

The travellers are randomly tested for Covid 19 with a rapid test when entering the Greek
territory.

The numbers of vehicles and people are low.

Only 400 peoples citizens GRC or ALB can cross the border of Kakavia for work, and over
this number only professional driver of the trucks can also cross the border.

4. Others Phenomenon
Concerning Switzerland
NTR
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5. Working conditions

Issues, working with local authorities and with Frontex

The working conditions with the colleague from Frontex are very good.

For the collaboration with the Greek authority depends almost the time of which shift leader

we had during our work, I

6. Remarks and suggestions

Issues, organizational, other messages
NTR

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous

week, remark as "NTR"

Reporting time: 14.06.2021-20.06.2021
Operation / Location: JO Focal Points Land 2021 — ] - Greece 2

Profile: || 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
NTR.

3. Health and General Safety Situation
Covid-19, etc.
Covid cases are decreasing.

4. Others Phenomenon

Concerning Switzerland
NTR.

5. Working conditions
Issues, working with local authorities and with Frontex
NTR.

6. Remarks and suggestions

Issues, organizational, other messages
NTR
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7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 06.10.21 - 10.10.21
Operation / Location: FP Land / [, HRV 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Problems with illegal migration at green border. But FX officers are not involved.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Not as strict as in Switzerland. But a mask is worn during the work.

4. Others Phenomenon
Concerning Switzerland

NTR
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Kommentar zu Text
Das zeigt: man weiss über die MR-Velretzungen bescheid, aber schaut weg. Zudem: heisst ja dass KR-Officers  involved sind.


5. Working conditions
Issues, working with local authorities and with Frontex

No problems at the moment.

6. Remarks and suggestions
Issues, organizational, other messages

Acommodation in an Apartement is much better.

7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G !

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 11.10.21 - 17.10.21
Operation / Location: FP Land / [l HRV 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Still problem with illegal immigration.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

On 13/10/2021, at 03:20, FP received a request from Croatian Border Police officers working 2
at BCP- to confirm the authenticity of a BGR driving license presented by a Croatian citizen while 2
crossing the border. According to the presented document, and after thorough examination by both

officers deployed at the BCP, it was determined that the document was counterfeit based on 3

BGR citizen arrested and prosecuted by local authorities.
TMs involved in the case at the request of local authorities - document inspection.

6/1
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3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

The traffic is very low because the season already ends.

6. Remarks and suggestions
Issues, organizational, other messages

Powerbank is not necessary, but you need an adapter for the laptop.

7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to_ 1

e [anguage: Mother tongue or English

e [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 18.10.21 - 24.10.21
Operation / Location: FP Land I-, HRV 2

Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Still problem with illegal immigration on the green border.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, efc.

On 17.10.2021 at around 15:45 Hrs FP“ TMs got request from FPF to inspect a Czech 2
Republic ID card from a Russian National trying to enter from BIH to HRV by bus.

6
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I, ¢

Frontex officers involved in checking documents and contacting CZE authorities. After consultation with
Czech authorities it was established, that the document number was original issued to a national female.

3. Health and General Safety Situation
Covid-19, etc.

No one cares about COVID. Only in stores is it necessary to wear a mask.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

2/3
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7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05.07-11.07.2021
Operation / Location: 2 I (GRc)

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
2

La police grecque doit réguliérement envoyer des agents en renfort au BCP de- afin
de renforcer les collégues sur place pour des taches administratives et autres telles que
transport, prise d’empreintes digitales, etc.

3
2. Situation Forged Documents (only-)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

La levée de mesures ayant eu lieu le 1°"juillet a fait I'objet d’'une remise en question a la
suite d’'une augmentation massive des cas. Le sujet principal est la réintroduction de I'obliga-
tion du port du masque si a l'intérieur qu’a I'extérieur.

Dorénavant, il est possible de rentrer sur le territoire grecque en provenance de la Suisse
avec un test antigéne rapide effectué dans un laboratoire jusqu’a 48h auparavant. Cette
régle vaut pour tous les pays membres de 'UE et autres pays n’étant pas sur la liste grecque
des pays a risque.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex
1
La demande de congé effectuée par le [l 2 ¢t¢ finalement officiellement acceptée
par les autorités grecques.

5 Le changement d’horaire de certains services de jour,

> N = o 2 pas viamen! $é explaueé

justifié.
6. Remarks and suggestions

Issues, organizational, other messages

7. Shift plan (if not already sent)

| I I
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche, 5 décembre 2021
Operation / Location: JO FP Land / [ 2

Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
Actuellement é- la situation est calme. Quotidiennement, nous avons des ressortis-
sants albanais qui tentent d’éviter le contrdle passeport a la sortie car ceux-ci ont dépassé le
nombre de jours dans I'espace Schengen (overstay). Les amendes varient de 600€ a
1'200€.

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation

Covid-19, etc.
2

Le nombre de cas é- et dans les environs est toujours élevé mais stable (environ
6'000 nouvelles infections par jour). Le pass sanitaire est demandé dans tous les établisse-
ments publics. Nous ne savons pas encore si le gouvernement va imposer de nouvelles res-
trictions ou non.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

Les collégues grecs sont trés sympas tout comme les collegues Frontex. J'ai été trés bien
accueilli et nous disposons d’un bureau avec Wifi trés agréable.
Le trafic au poste est trés faible d( aux restrictions sanitaires.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 19.07-25.07.2021
Operation / Location: 2 | (GRc)

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

2
La situation de renfort au BCP de- est toujours actuelle et nous concerne de temps a
autre.
Les personnes en séjour illégal tentant de franchir la frontiére albanaise se font automatique-
ment refoulées. Ceci est la priorité de la police grecque afin d’assurer que les personnes en
procédure d’asile restent bel et bien en Gréece.

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Il N’y a pas eu d’évolution de la situation depuis la semaine derniére en matiére de mesures.
La courbe des cas dans la région de [ continuent a évoluer dans le mauvais sens
certainement dd au tourisme. 2

4. Others Phenomenon
Concerning Switzerland
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Zu grenzübertritten Griechenland Albanien.


NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Le changement d’horaire de certains services de jour, || i (12h sans compter les 2
heures de déplacements) est en fait une requéte de Frontex et non pas des autorités
grecques afin d’atteindre le nombre d’heures de travail souhaité. Auparavant les collégues
se voyaient supprimer un jour de congé par un [ ij: Dorénavant c'est un service de
long de temps en temps.

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 26.07-01.08.2021
Operation / Location: 2 | (GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR
3

2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Il N’y a pas eu d’évolution de la situation depuis la semaine derniére ni en matiére de me-
sures de durcissement ni d'allégement. La courbe des cas dans la région de [|jjjjjjconti- 2
nue a évoluer dans le mauvais sens certainement di au tourisme et a atteint la zone orange.

La température cette semaine a dépassé le cap des 40 degrés et va continuer a augmenter
la semaine prochaine. Des températures atteignant les 45 degrés sont attendues dés lundi.
Des incendies se sont déclarés dans certaines régions du pays.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 07. November 2021
Operation / Location: Jo FP Land / [ 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Am BCP [l ist die Situation der illegalen Ausreisen/umgehen der Passkontrolle aktuell. 2
Dabei handelt es sich meist um albanische Staatsangehorige (Overstay/Schwarzarbeit).
Taglich wird 5-10 Personen die Einreise nach Griechenland verweigert. Meist handelt es sich
dabei um albanische oder serbische Staatsangehorige. Die Griinde sind vorwiegend SIS
Einreiseverweigerung (Art. 24) oder fehlende finanzielle Mittel.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

In der Region loannina ist die Zahl der Covid Erkrankungen in der letzten Zeit stark angestie-
gen.

Zurzeit gilt in allen Innenraumen Maskenpflicht. Restaurants und Bars kénnen im Innen- so-
wie gedeckten Bereich nur mit Zertifikat besucht werden.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen sowie mit den Frontex Kollegen ist sehr gut.

Das Verkehrsaufkommen ist in beiden Richtungen auf Gund der Jahreszeit und Covid Situa-
tion auf tiefem Niveau.

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

5
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | G -

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche, 12 décembre 2021
Operation / Location: JoFPLand /[ -

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Actuellement é- la situation est toujours calme. Quotidiennement, nous avons des 2
ressortissants albanais qui tentent d’éviter le contrdle passeport a la sortie car ceux-ci ont
dépassé le nombre de jours dans I'espace Schengen (Overstay). Les amendes varient de
600€ a 1°200€.

Des albanais trés certainement en séjour illégal contournent le poste frontiere par les cétés.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Le nombre de cas & i et dans les environs est toujours élevé mais stable (environ 2
6'000 nouvelles infections par jour). Le pass sanitaire est demandé dans tous les établisse-
ments publics. Nous ne savons pas encore si le gouvernement va imposer de nouvelles res-
trictions.

Hier, 11.12.2021, la région de I'Epire était en alerte météo. J'ai recu un sms demandant a la
population d’éviter un maximum les déplacements. En effet, la journée a été trés pluvieuse

mais rien de spéciale d’autre a signaler.

Le 18.12.2021 une journée est organisée contre Frontex (cf mail transmis le 09.12.2021)
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Les collégues grecs sont trés sympas tout comme les collegues Frontex. J'ai été trés bien
accueilli et nous disposons d’un bureau avec Wifi.
Le trafic au poste est trés faible d( aux restrictions sanitaires.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

5
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 14. November 2021
Operation / Location: Jo FP Land / [ 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Am BCP [l ist die Situation der illegalen Ausreisen/umgehen der Passkontrolle, meist 2
albanischer Staatsangehdriger weiterhin aktuell.

Immer wieder werden durch mobile Einheiten Personen ohne Dokumente auf den Landstras-
sen zwischen Albanien und loannina festgestellt. Meist ist das angegebene Reiseziel Alba-
nien (Transit nach z. Bsp. Deutschland). Am BCP selbst wurden keine solche Feststellungen
gemacht.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

Die verscharften Massnahmen (Restaurants, Bars etc nur noch mit Covid Zertifikat im Innen-
sowie Aussenbereich) werden umgesetzt und teilweise von der Polizei kontrolliert.

Zur Einreise nach Griechenland wird ein PLF und ein Covid Zertifikat verlangt. Zusatzlich
werden am Grenzlibergang stichprobenweise Rapid Tests gemacht.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen sowie mit den Frontex Kollegen ist nach wie vor
sehr gut.

Am 09.11.2021 von 12:00 bis 17:30 Uhr fiihrte eine SIS || Kommission eine Evaluation

durch, wobei kontrolliert wurde, ob das System SIS Il von der griechischen Polizei und des
griechischen Zolls korrekt angewendet wird.

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde bereits versendet

2/2
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G -

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche, 19 décembre 2021
Operation / Location: JoFP Land /N

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Actuellement é- la situation est toujours calme. Quotidiennement, nous avons des 2
ressortissants albanais qui tentent d’éviter le contrdle passeport a la sortie car ceux-ci ont
dépassé le nombre de jours dans I'espace Schengen (Overstay). Les amendes varient de
600€ a 1°200€.

Des albanais trés certainement en séjour illégal contournent le poste frontiere par les cétés.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Les autorités grecques renforcent les mesures sanitaires. Depuis ce jour, 19.12.2021, tous
les voyageurs entrant sur le territoire grec devront présenter un test PCR négatif (sauf si sé-
jour de moins de 48h a I'étranger). De plus, le vaccin devient obligatoire pour les plus de 60
ans. Si ceux-ci ne le font pas, ils devront s’acquitter d’'une amende mensuelle de 100€.

Pour les policers grecs non-vaccinés, une retenue sur salaire sera effectuée depuis janvier
2022.

Concernant la manifestation contre Frontex du 18.12.2021, rien entendu de particulier.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Toujours pareil. Le trafic au poste est trés faible d0 aux restrictions sanitaires. Les Grecs
s’attendent a ce que le trafic diminue avec la présentation d’'un PCR obligatoire.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

2/2


U80836428
Schreibmaschinentext
5


O

Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report
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e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 21. November 2021
Operation / Location: JoFpPLand /[ -

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation

Covid-19, etc.

2
In den letzten zwei Wochen wurden 4 griechische Kollegen vom BCP ] positiv auf
Corona getestet und sind in Quarantane. 2

Am 21.11. wurde ein Frontex Kollege am BCP ] mittels Rapid Test positiv auf Corona
getestet. Das Resultat des PCR Tests steht noch aus. Er ist zurzeit ohne Symptome in Qua-
rantane.

4. Others Phenomenon
Concerning Switzerland .

findet die Aktion 2.5 «Forgery» (Schmuggel von
Bauholz) statt. Bei dieser Aktion geht es um den illegalen Handel von CITES unterstelltem
Holz, welches mit gefalschten Dokumenten nach oder durch Europa transportiert wird. Bis-
her wurden keine Feststellungen gemacht.
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5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen sowie mit den Frontex Kollegen ist nach wie vor
sehr gut.

2

6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Der Schichtplan wurde bereits versendet.

2/2
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Vendredi, 24 décembre 2021
Operation / Location: JoFpPLand /[ -

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Actuellement é- la situation est toujours calme. Quotidiennement, nous avons des 2
ressortissants albanais qui tentent d’éviter le contrdle passeport a la sortie car ceux-ci ont
dépassé le nombre de jours dans I'espace Schengen (Overstay). Les amendes varient de
600€ a 1°200€.

Des albanais trés certainement en séjour illégal contournent le poste frontiere par les cétés.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Le 24.12.2021 découverte d’'un passeport des Seychelles contrefait ainsi que d’'une carte
d’identité et un permis de conduire des Seychelles. Le tout est contrefait.

La personne a déclaré avoir regu les trois documents a Athénes aprés avoir travaillé gratuite-
ment 2 mois dans les champs d’oliviers. Il désire se rendre a Tirana en Abanie. Il est came-
rounais.

Voir photos en annexe.

3. Health and General Safety Situation
Covid-19, etc.

Nouvelles mesures sanitaires en Grece avec l'obligation de porter le masque dans la rue de-
puis ce jour et actuellement jusqu’au 02.01.2022.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Le trafic est en augmentation ces derniers jours du fait que les personnes rejoignent leurs
familles pour passer les fétes de fin d’'année. Cependant il s’agit a 99% de trafic « local »
composeé de ressortissants grecs et albanais. Trés peu de touristes trés certainement liés a
la crise du Covid et aux mesures sanitaires.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Sonntag, 28. November 2021
Operation / Location: JoFpLand /I -

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Am BCP [l ist die Situation der illegalen Ausreisen/umgehen der Passkontrolle, meist 2
albanischer Staatsangehdriger weiterhin aktuell.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Die Falizahlen in [ ij und Umgebung sind immer noch auf hohem Niveau. Es gilt strikte 2
Zertifikatspflicht fir Restaurants/Bars, Fithesscenter und Shops (auch fir Kinder jeden Al-
ters). Zurzeit wird Gber einen erneuten Lockdown diskutiert, jedoch noch nichts bestatigt.

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

Die Zusammenarbeit mit den griechischen sowie mit den Frontex Kollegen ist nach wie vor-
sehr gut.

Die Zahl der Grenziberschreitungen in beide Richtungen ist auf sehr tiefem Niveau.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

-
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to |l |

e Language: Mother tongue or English

o If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 28.02.2021 / 21:00 Uhr 5
Operation / Location: Focal Points Land, BCP | EGR
Profile: B S

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Calm Situation. Local Authorities register an average of 3-4 refusals of entry due to deficient
entry requirements. TM hardly ever involved.

2. Situation Forged Documents (only ) 3

Special cases, special forgeries, etc.

Mostly driving licenses, generally of low quality. Countries of issue of the forged documents
are mostly Eastern Europe, Turkey, and Sweden.

Only few cases of illegal immigration attempts with forged documents, which usually are fake
residence permits of Central European countries.

3. Health and General Safety Situation
Covid-19, etc.

Nothing to report.

4. Other Phenomenon
Concerning Switzerland

- Inrecent weeks, Bulgarian customs seized smuggled gold and jewelry into Bulgaria
in multiple cases. The goods were transported in cars or buses of Turkish and Roma-
nian registration. Trucks were not reported so far.

- Smuggling of cigarettes and tobacco in Turkish trucks in multiple cases.
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5. Working conditions

Issues, working with local authorities and with Frontex

Nothing to report.

6. Remarks and suggestions
Issues, organizational, other messages

Nothing to report.

7. Shift plan (if not already sent)

- --I
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Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Lunedi 13.09.2021 — Domenica 19.09.2021

Operation / Location: FOA Land 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Secondo informazioni FRONTEX, la situazione riguardo al fenomeno migratorio rimane in
numero contenuto e sotto controllo nell’'intera area operativa.

Durante i turni di osservazione del territorio e di pattugliamento non sono stati avvistati mi-
granti né si segnalano movimenti sospetti.

Il giorno 16.09.2021 dalle ore 22:00 alle ore 02:00 ¢& stato effettuato un posto di blocco con-

giunto con la pattuglia FRONTEX DEU di stanza a- presso il villaggio dl-,
senza riscontrare nessuna infrazione. 2

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Le disposizioni generali sulla situazione pandemica riguardo alla situazione COVID-19 ri-
mangono immutate rispetto all’ultima settimana.
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

In data 17.09.2021 sono state consegnate le tessere identificative per il personale FRON-
TEX da parte del FSO.

7. Shift plan (if not already sent)
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Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Lunedi 27.09.2021 — Domenica 03.10.2021

Operation / Location: FOA Land 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

La situazione in ambito migratorio resta tranquilla in tutta I'area di competenza.

In data 30.09.2021, prima della nostra entrata in servizio, la polizia GRC ha fermato un
gruppo di 5 migranti presso il villaggio di [ in data 03.10.2021, al termine del nostro -
turno di servizio e fuori dalla nostra zona di competenza, abbbiamo segnalato alla centrale

operativa GRC due gruppi di migranti (6 a nord di | e 2 a sud di ||l
Non é& stato possibile capire la direzione dei gruppi in quanto tutti i migranti, al momento

dell’avvistamento, si trovavano in posizione seduta.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
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Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

1
Il debriefing Frontex avverra il giorno 05.10.2021 per il ||l (viaggio il 06.10.2021)
mentre il giorno 06.10.2021 per il_ (viaggio il 07.10.2021), secondo informazione
FTSO Frontex. 1

7. Shift plan (if not already sent)

2/2
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0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 02.08-08.08.2021
Operation / Location: 2 I (GRC)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR
3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

Il N’y a pas eu d’évolution de la situation depuis la semaine derniére ni en matiére de me-
sures de durcissement ni d’allegement. La courbe des cas dans la région de- conti- 2
nue a évoluer dans le mauvais sens certainement d( au tourisme et reste dans la zone
orange.

L'lle de Zakynthos ainsi que la région de La Canée en Créte sont en mini-confinement de-
puis jeudi. Les iles de Rhodes et Los ont atteint la zone rouge et sont dorénavant considé-
rées comme régions a haut risque.

La température cette semaine a atteint le cap des 45 degrés.

Des incendies continuent de se propager dans la région d’Athénes, sur I'ile d’Eubée ainsi
que dans le Péloponnése.

Des milliers d’habitants ont fui pour se mettre a I'abri d’un feu de forét au nord d’Athénes.
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Nous avons recu jeudi soir une alerte incendie sur notre iPhone (voir photo annexée).

L’autoroute reliant Athénes au nord du pays ainsi que la route nationale ont été coupées par
précaution. Concerne le troncon reliant Athénes a- 2

L’aéroport d’Athénes subit également les conséquences de la chaleur (voir photo annexée).

4. Others Phenomenon
Concerning Switzerland

4
Les collégues travaillant au méme BCU que nous, soit a
pour la recherche de personnes. |l s’agit d’un

it avat o

cherche de personnes. 7

.Leteam 7
pour la re-

Mercredi lors de notre service du matin, nous avons di constater que les plaquettes de frein
avant étaient endommageées. Aprés avoir informé le NFPOC de cet incident et avec I'accord
du FSO et du commandant du BCU, nous sommes allés au garage Mitsubishi de |||l 2
afin de changer les plaquettes.

Vendredi le service a été effectué aupres du garage Mitsubishi de [} 2

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

Etant sur la méme longueur d’'onde, pouvons-nous faire le « final report » ensemble ?

7. Shift plan (if not already sent)

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| G 1

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 12.07-18.07.2021
Operation / Location: 2 | (GRc)

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Dans la zone de compétence qui nous est attribuée rien de nouveau est a relever. Au BCP
de [l i @ ¢té constaté que lorsque les bus & destination de I'Albanie quittent le terri-
toire Grec, quelques’ un de ces derniers s’arrétent en amont du BCP pour laisser sortir des
migrants sans papiers. Ces derniers contournent le poste par de petits chemins forestiers,
puis remontent dans le bus plus loin sur territoire Albanais.

2. Situation Forged Documents (only -)

Special cases, special forgeries, etc. 3

3. Health and General Safety Situation

Covid-19, etc.

Comme partout en Europe le variant Delta est en recrudescence dans le pays. Des mesures
ont été remises en place. Pour s’assoir a l'intérieur des commerces respectivement bars et
restaurants et pour la pratique de certains sports il est nécessaire d’étre vacciné. Pour voya-
ger sur les iles, un certificat de vaccination ou un test antigéne est nécessaire.

La province de ] est au niveau 3/5 en terme de danger de contamination. L'état grec
a commencé a vacciné les 15-17 ans et 45% de la population est désormais vaccinée.

4. Others Phenomenon
Concerning Switzerland
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2 Au vu de la situation citée plus haut a [Jfj. nous avons été engageé durant un service de

2 nuit au BCP de [Jij: Notre objectif était de controler que personne ne descende du bus
avant le passage de ce dernier au BCP. Durant cette nuit I'¢quipe FRONTEX ||| 7

7 [ 2 repérer 9 personnes au total aux abords du BCP afin de tenter de sortir illégale-
ment du territoire.

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

Notre collegue Grec en charge de notre groupe a perdu son papa ce qui a provoqué cer-
taines incertitudes dans la planification de nos services.

2
Il serait nécessaire de transmettre au prochain binbmes se rendant é- un cadenas
neuf pour le coffre a armes. L'un des deux actuellement en fonction ne fonctionne pas trés
bien.

7. Shift plan (if not already sent)

Sl I I
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FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW

Name of the operational activity FOA 2021

Name and surname of the participant _ 1

Participants SC Category 1 O
SC Category 2 O

SC Category 3 Participating MS*: Greece
O
O

Other staff Participating MS*: Choose an item.
TC Observer Participating TC : Choose an item.
Profile/Role of the participant I
Deployment period From 24/03/2021 to 21/04/2021

(excluding travel days)

Deployment location cre - °

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

STRONG - Information was efficient and good communicated
WEAK -> Nothing special

I. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

We do not have any on-line training prior the deployment.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT
7
Briefing was done througl- and we miss some parts due

to bad connexion that was not so efficient. But we got the

main needed information.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

For sure to follow all rules regarding Covid restrictions (test,
cover few, restriction area, mask, announcement for every

exit...

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Exception of mask and gel we do not get any equipment

provided by Frontex.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

All was OK, our FTSO was always reachable and answer quickly in case of question.

Nevertheless, through GRC Police officer colleague we do not get any information. If nothing appear in the area
they do not get any information from Police Station... we got more news by talking with other colleague or
through Frontex Daily situation reports.

Otherwise, with the poor activity in the area were we?ave been deployed, a reaction from Frontex would be
appreciated. Especially on the way to engaged the- in a varied environment. This was the weak point of
the deployment because we never have any occasion to use the-. Finally this one was only staying in car all

days like us. 7

Please assess your integration within your respective team (border management team, migration management
team, return team).

Everything’s was fine, GRC colleagues were nice and friendly with a good level of English.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

We had no case.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

2/03
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FEEDBACK FROM PARTICIPANT

Maybe just take more attention of where the staff is deployed. For example, we came with a good 4x4 patrol car
3 and a.but unfortunately, we did not have the opportunity to use our skills and equipment. That was absolutely

the opposite of last year where we got so many cases (in [JJJjJj - GRC).
2

3/03
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche 11 avril 2021
Operation / Location: FOA 2021

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR — aucun migrant vu dans la région.

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.

3. Health and General Safety Situation

Covid-19, etc.

La Gréce a assoupli ses restrictions et il est maintenant possible de circuler dans la méme
région et non plus uniquement dans les lieux d’habitations.

Couvre-feu toujours identique pour notre région 2100 a 0500 du matin.

Port du masque toujours obligatoire dans la ville et commerces restreints a 4 personnes.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

4

Toujours une bonne collaboration avec nos collegues |l et missions identiques, que
du stationnaire proche de la barriere (frontiere).
Nous avons eu la visite du FTSO et nous lui avons fait comprendre qu’il était dommage de

ne pas utiliser notre équipe ainsi que le ||
7
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6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Already sent.

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche 18 avril 2021
Operation / Location: FOA 2021

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR — aucun migrant vu dans la région. 7
Nous avons toutefois regu une information via
En effet, dans la nuit du 15 au 16 avril, les collégues auraient entendu 2 coups de

feu lors de leur patrouille de nuit proche du fleuve Evros. 4
Sans savoir la direction des coups, il nous a été rappeler la sécurité et I'utilisation de gilets
de protection lors de patrouilles.
3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

NTR - Situation toujours identique a la semaine derniére, aucun changement.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex
4
NTR - Toujours une bonne collaboration avec nos collégues i st missions iden-
tiques, que du stationnaire proche de la barriére (frontiére).
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Selon les rapports Frontex plusieurs migrants ont été observés et appréhendés dans la ré-
gion de ] mais jamais dans notre secteur.

2
6. Remarks and suggestions

Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Already sent.
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday t_

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche 25 avril 2021
Operation / Location: FOA 2021

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.

3. Health and General Safety Situation
Covid-19, etc.

NTR - Situation toujours identique a la semaine derniére, aucun changement.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Durant le débriefing nous avons profité d’expliquer que le travail était un peu monotone et
qu’il aurait été plus adéquat d’utiliser Ie- dans un environnement ou potentiellement il y
aurait pu y avoir des passages. 7

Ceci a été également relevé par d’autres collégues.

D’autre part, il a été mentionné qu'il n’est plus nécessaire d’envoyer un rapport de fin de mis-
sion a Frontex (feed-back from participant), ceci est maintenant facultatif.
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6. Remarks and suggestions
Issues, organizational, other messages

Pour information, lundi 19 au matin vers 0730, j’ai recu I'appel du FTSO m’indiquant que
rambassadeur de Suisse en Gréce serait présent 4 ] ¢ans la matinée. 2

Il nous a été demandé de nous rendre en uniforme au poste de Police, afin de rencontrer ce-
lui-ci.

Aprés avoir attendu qu’il termine sa séance avec le chef de Police de la région, nous avons
échangé 5 minutes avec lui sur le bord de la route.

Il partait ensuite avec sa délégation visiter la barriére et la région dans laquelle nous avons
ceuvré durant notre déploiement.

L’équipe nous remplagant est bien arrivée sur place mercredi et nous avons fait en sorte
qgu’ils puissent obtenir toutes les informations et orientations nécessaires pour leur mission.

Quant & notre équipe, aprés étre partis jeudi matin 0800 | lj. nous sommes arrives
en fin de matinée samedi 24 en Suisse. 2
7. Shift plan (if not already sent)

Already sent.
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche 28 mars 2021
Operation / Location: FOA 2021

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR - situation calme depuis le début de I'année.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

3. Health and General Safety Situation

Covid-19, etc.

2
Nous sommes confinés dans la viIIe_ avec un couvre-feu de 2100 a 0500 du ma-
tin.

Port du masque obligatoire dans la ville et commerces fermés ou restreints a 4 personnes.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Nous avons effectué qu’un shift mais trés calme. Une barriére de 12 km vient d’étre terminé
et il est quasi impossible de passer le long de celle-ci.

L’armée et la Border police aidé par des patrouilles de FRONTEX assurent la sécurité le long
de celle-ci.
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6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Already sent.

2/2
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: Dimanche 4 avril 2021
Operation / Location: FOA 2021

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR — aucun migrant vu dans la région.

2. Situation Forged Documents (only i) 3
Special cases, special forgeries, etc.

3. Health and General Safety Situation

Covid-19, etc.

Situation toujours identique, couvre-feu de 2100 a 0500 du matin.
Port du masque obligatoire dans la ville et commerces fermés ou restreints a 4 personnes.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

4
Nous faisons équipe avec 2 patrouilles de police- et notre travaille se résume a attendre
proche de la barriére dans le cas ou la centrale détecterait, via les caméras, le passage d'in-
dividus.
La collaboration est bonne.
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6. Remarks and suggestions
Issues, organizational, other messages

NTR
7. Shift plan (if not already sent)

Already sent.

2/2
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 28.06.21-04.07.21

Operation / Location: Focal Point / ||| G -
Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
Der Verkehr hat wieder zugenommen. Es hat jetzt fast 24h Stau auf der Ausreise.
In der Einreise ist der Verkehr etwas am zu nehmen.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

In einem Reisebus, welcher von der Tirkei in die EU fahren wollte, hatten sie einen Algerier,
welcher nebst einem echten zustehenden DZA Reisepass eine totalgefalschte ESP Aufent-
haltsbewilligung vorwies.

In einem anderen Fall hatten sie eine Syrische Familie, welche mit einem, in Schweden im-
matrikulierten Fz, von der Turkei in die EU einreisen wollte. Alle zeigten echte Syrischen Rei-
sepasse und echte Schwedische Aufenthaltstitel.

Bei der genaueren Kontrolle in der 2. Linie wurde festgestellt, dass sich eine Person mit nicht
zustehenden Ausweisen ausgewiesen hat.

3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon

Concerning Switzerland

In einem, in Deutschland Immatrikulierten Fz, welches von einem DEU/TUR Doppelbirger
gelenkt wurde, fand der Zoll 27Kg Opium. Es war in 27 Pakete abgepackt und im Dachhim-
mel versteckt. Das Fz wurde in der Einreise kontrolliert.
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5. Working conditions
Issues, working with local authorities and with Frontex

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |GGG !

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05.07.21-11.07.21

Operation / Location: Focal Point / ||| G -
Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
Der Ausreiseverkehr hat sich wieder auf ein mittleres Level eingependelt.

In der Einreise sind zurzeit viele Busse.

Die Einreiseverweigerungen bewegen sich eher im unteren Bereich.

Die Bulgaren testen seit ca. 3 Wochen das Entry/Exit System im einem Container. Das funk-
tioniert ahnlich wie das ABC System. Zurzeit wird es nur bei Busreisenden angewendet. Es
steht in den Sprachen Turkisch, Bulgarisch und Englisch zur Verfigung. Die Kunden kénnen
das System fast nicht selbststandig benutzen, da viele schlicht nicht lesen kénnen. In der
Zeitung werben sie damit, dass die bendtigte Zeit dafir 2 Minuten betragt, was leider in der
Praxis nicht stimmt.

2. Situation Forged Documents (only [ 3
Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon

Concerning Switzerland

Der Zoll hat hier bei der Einreise aus der Tlrkei immer wieder gréssere Aufgriffe von nichtan-
gemeldetem Schmuck. Aktuell hatten sie 2kg Goldschmuck, 14 Karat mit etwas Silber, im
Wert von 93000 Euro. Es handelte sich dabei um Rumanische Staatsangehorige.

5. Working conditions
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Issues, working with local authorities and with Frontex

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ [ G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 12.07.21-16.07.21

Operation / Location: Focal Point / ||| NG :
Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
Diese Woche hatten sie 2 Falle mit versteckten Personen im Fz.

In einem Fall waren in einem, in der Turkei, immatrikulierten Bus 6 Personen unter dem Per-
sonen Gang versteckt. Die Versteckten Personen konnten keine Passe vorweisen. Sie ga-
ben an aus dem Irak zu sein.

Im 2. Fall waren 7 Palastinenser mit DEU Aufenthaltstitel in einem, in Deutschland immatri-
kulierten, Van unterwegs Richtung Deutschland. Bei der Durchsuchung des Fz fanden sie 2
versteckte, minderjahrige Kinder, welche nur iber PSE Passe ohne Aufenthaltstitel verflg-
ten.

Die Palastinensischen Passe werden nur von 3 Schengenstaaten anerkannt, u.a. von
Deutschland.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Bei der Ausreise wurde ein TUR Staatsangehdriger mit einem Personenwagen, in SWE im-
matrikuliert, genauer Uberprift. Dabei wurde festgestellt, dass der vorgewiesene SWE Fuh-
rerschein totalgefalscht war.

3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon

Concerning Switzerland
NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| || G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 15.06.21-20.06.21

Operation / Location: 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Der Verkehr hat in dieser Woche etwas angezogen. Die Ferien in Europa beginnen langsam
und die Doppelbtlirger besuchen ihre Verwandten in der Turkei.

Aktuell stellen sie 100 Flichtlinge pro Nacht fest. Dies aber an der Binnengrenze zu Grie-
chenland. Was mit ihnen passiert konnte ich nicht in Erfahrung bringen.

Ebenfalls ist seit Februar ein Stlick Zaun (10Meter) defekt. Offenbar hatten sie starke Nieder-
schlage und eine daraus resultierende Flut hat den Zaun beschadigt.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
Keine Feststellungen

3. Health and General Safety Situation
Covid-19, etc.

In Bulgarien lauft alles so, wie wenn es kein Covid gabe. Es werden Feste gefeiert. Offenbar
haben sie aber auch keine Covidkranke mehr im Spital in |||l 2

4. Others Phenomenon
Concerning Switzerland
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5. Working conditions
Issues, working with local authorities and with Frontex

Wir haben hier ein sehr schones Biuro mit gutem Wlan. Ich bin zusammen mit einer- 4
Kategorie 1 eingeteilt. In dieser Periode bin ich die einzige Kategorie 3 Mitarbeiterin.

6. Remarks and suggestions
Issues, organizational, other messages

Gemass Briefing mit Warschau ware der Anreise Tag am 16.6. gewesen. Das Debriefing fin-
det am 14.07 statt und dementsprechend ist der Riickreisetag der 15.07.

Ich fand die Lésung mit 2 Gberschneidenden Tagen genau richtig. 4 Tage braucht es aus
meiner Sicht nicht.

7. Shift plan (if not already sent)

M Bl K
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G :

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.06.21-27.06.21

Operation / Location: Focal Point / || GG -
Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Der Verkehr hat wieder zugenommen. Sie mussen jetzt weitere Ausreise Linien aufmachen.
Es sind vor allem Deutsche, aber auch Osterreichische und Schweizer Fahrzeuge, welche in
die Turkei Reisen.

In der Einreise ist es weiterhin sehr ruhig.

Hier werden vor allem Turken und Georgier zuriickgewiesen. Die Turken meistens wegen
overstay, oder wegen fehlendem Visum. Die Georgier sind haufig mit einer Einreisesperre
belegt.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Am 23.06.21 versuchten 3 Turkische Staatsangehoérige mit echten TUR Passen und totalge-
falschten FRA «Récépissé constatant le dépot d une demande d asile» in den Schengen-
raum zu gelangen. Sie waren in einem Reisebus mit Reiseziel Deutschland unterwegs. Da
das Dokument nicht zur Einreise in den Schengenraum genigt wurden sie zurlickgewiesen.

3. Health and General Safety Situation
Covid-19, etc.
NTR

4. Others Phenomenon
Concerning Switzerland
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5. Working conditions
Issues, working with local authorities and with Frontex

6. Remarks and suggestions
Issues, organizational, other messages

7. Shift plan (if not already sent)
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INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07 — 12/ 09 / 2021
Operation / Location: FOA Land 2021 / ||} (GRE) 2
Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Durante il periodo del reporting abbiamo eseguito tre turni presso la BCU di 2
Secondo le informazioni ricevute al briefing ed in base al feedback del Team uscente, la situa-
zione & piuttosto calma.

Il pattugliamento del confine con la Macedonia del Nord viene eseguito saltuariamente se-
condo le disposizioni dell’autorita ospitante, nello specifico quando viene comunicato dal col-
lega GRE assegnatoci per il turno.

Attualmente il numero di pattuglie & piuttosto esiguo. Il resto del servizio viene svolto presso
la BCU [l in attesa di istruzioni da parte dei colleghi GRE.

| movimenti di migranti nella zona d’impiego riguardano prevalentemente cittadini AFG, TUR
di etnia KRD, PAK e SYR. Trattasi principalmente di piccoli gruppi composti da nuclei familiari,
regolarmente registrati in GRE, che cercano di attraversare il confine con la Macedonia del
Nord, autonomamente o con l'ausilio di passatori, allo scopo di raggiungere la rotta dei Balcani
(Secondary Movements) e proseguire verso Paesi del nord d’Europa. Questi migranti, una
volta intercettati e controllati, vengono rilasciati in quanto generalmente legalmente residenti
sul suolo GRE.

Durante il periodo del reporting, in collaborazione con i colleghi GRE, abbiamo eseguito i se-
guenti fermi:

e 09.09.2021 /11 citt. AFG
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2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

e Covid -19

Attualmente €& possibile recarsi in bar, e ristoranti che offrono la possibilita di consumare
allaperto senza restrizioni mentre all'interno viene richiesto il Certificato Covid. Per quel che
concerne il luogo di lavoro non vi sono, attualmente, disposizioni particolari oltre alle normali
precauzioni che comprendono il porto della mascherina e la distanza sociale all’interno dei
locali chiusi.

A partire da lunedi 13.09.21 & previsto un inasprimento delle restrizioni. Per I'accesso a bar,
ristoranti, teatri, manifestazioni sportive o culturali, palestre, ecc., bisognera esibire il Certifi-
cato Covid che dimostri di essere stati vaccinati o di aver contratto il SARS-COV-2 negli ultimi
6 mesi e di esserne guariti. In alternativa, per i non vaccinati, entrera in vigore I'obbligo di
eseguire un Test antigenico rapido che sara valido per 48 ore.

Per quel che concerne I'attivita lavorativa, sia nel settore pubblico che privato, gli impiegati non
vaccinati dovranno esibire la prova di essersi sottoposti ad un Test antigenico rapido due volte
alla settimana. Il test sara a carico dei lavoratori ed avra un costo di EUR 10.00.

Disposizioni per la Polizia Ellenica verranno emanate da parte del Comando centrale nelle
prossime ore mentre per quanto attiene al personale Frontex non vi sono, al momento, aggior-
namenti in merito. Le stesse non dovrebbero tardare.

Probabilmente anche gli agenti di Polizia e, di consequenza, il personale Frontex non vacci-
nato sottostara alle nuove inasprite disposizioni.

Per quel che concerne il Team CHE, |Ji] vaccinato non deve intraprendere alcuna mi-
sura. -non vaccinato, in attesa di disposizioni del Comando centrale della Polizia El-
lenica e di Frontex. Come detto probabile obbligo di Test antigenico rapido da ripetersi ogni
48 ore.

Others Phenomenon
Concerning Switzerland

5
e Al 12.09.2021, accesso alla documentazione inerente Ia_ non ancora disponi-

bile in [l 7

o Al12.09.2021, richiesta di viaggio in E-Gate non ancora approvata.

2/3
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4. Working conditions
Issues, working with local authorities and with Frontex

e La tessera di legittimazione Frontex non & ancora stata distribuita, durante il Briefing il
Frontex Technical Support Officer (FTSO) ci ha comunicato che non & dato di sapere
quando le te;sere arriveranno dal Comando centrale di Varsavia.

e LaBCU - & ubicata in un vecchio stabile in cattive condizioni, in termini di logistica
tutto & obsoleto. Stesso discorso per la flotta veicoli che, a parte un Pick-up di recente
fornitura, conta di veicoli vecchi ed in cattive condizioni. Sulla base di esperienze prece-
denti in GRE, possiamo comunque dire che le condizioni sono parificabili a quelle di altre
regioni e negli standard del Paese.

¢ Allo stato attuale non si segnalano problemi particolari né con i colleghi Frontex di tutte le
categorie (SC1, SC2 e SC3) né con quelli Locali.

5. Remarks and suggestions
Issues, organizational, other messages

e Veicolo a noleggio

Nei casi dove il veicolo a noleggio non viene consegnato dall’agente che firma il contratto al
momento del ritiro del veicolo, sarebbe auspicabile che una scansione della licenza di con-
durre di chi ritorna il veicolo sia trasmessa a chi firma il contratto in modo che il secondo autista
possa venirne incluso. Questo permette di non essere confrontati con spiacevoli problemi bu-
rocratici in caso di incidente.

6. Shift plan (if not already sent)

Piano di lavoro mensile

3/3
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 13 — 19/ 09 / 2021
Operation / Location: FOA Land 2021 / ||} (GRE) 2
Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Il giorno 13 durante il turno é stato avvistato un gruppo di persone che si aggira- 5
vano nei dintorni del BCU di . Alle ore presso la piazza del paese, abbiamo 2/5
fermato in collaborazione con gli agenti GRC un sedicente citt. Pakistano.

La persona é stata accompagnata presso il BCU di - per gli accertamenti di Polizia. 2
Abbimao eseguito anche una ricerca del resto del gruppo, ma senza risultato.

Il giorno 17 durante il turno su segnalazione di terze persone, abbiamo fermato

25 migranti nella zona di vicino Hotel-. Il gruppo di fermati (composti da 11 maroc- 2

chini, 10 afgani e 7 pakistani),dichiara di volere andare in Serbia per poi procedere verso la

destinazione finale Germania.

Assieme al gruppo di migranti é stato fermato un sospetto trafficante di esseri umani,

un sedicente citt. Tunisino che si legittimava con una carta d’identita ITA contraffatta

(con procedimento stampa termosublimazione) n°

. documento e

. (Perizia del documento da parte del gruppo CHE L1

La persona dichiarava in lingua italiana di essere li per caso e di volere andare in Serbia a

trovare un amico.

Tutte le persone sono state portate via dalla Polikzia GRC, per gli eventuali accertamenti del

caso.

Nella settimana dal 13 al 19 settembre 2021 sono stati fermati e controllati 30 migranti
e 2 passatori 1 GRC e 1 sedicente ITA/ TUN.
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In questa settimana, i movimenti di migranti nella zona d’impiego riguardano prevalentemente
cittadini AFG, PAK e SYR. Trattasi principalmente di piccoli gruppi di maschi, giovani (da 5 a
20 persone), regolarmente registrati in GRC, che cercano di attraversare il confine con la Ma-
cedonia del Nord, autonomamente o con l'ausilio di passatori, allo scopo di raggiungere la
rotta dei Balcani (Secondary Movements) e proseguire verso Paesi del nord d’Europa. Questi
migranti, una volta intercettati e controllati, vengono rilasciati in quanto generalmente legal-
mente residenti sul suolo GRC.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

e Covid-19

[l giorno 13.09.21, il FTSO informa che é entrato in vigore il nuovo regolamento COVID-19 in
Grecia.

Per chi é vacinato o contratto il SARS-COV-2 negli ultimi 6 mesi e di esserne guariti non esi-
stono restrizioni, per chi non é vacinato deve sottoporsi al test rapido di 48h per ogni volta che
vuole entrare in una struttura chiusa (bar, ristoranti, teatri, manifestazioni sportive o culturali,
palestre, ecc...).

Per quel che riguarda il lavoro gli agenti che non sono vacinati devono sottoporsi al test rapido
48h una volta alla settimana.

Per quel che concerne il Team CHE, - vaccinato non deve intraprendere alcuna mi-
sura. - non vaccinato, un test rapido alla settimana.

Others Phenomenon
Concerning Switzerland

5 7

 Al17.09.2021, accesso alla documentazione inerente la |||l in [l ¢ disponi-
bile.

e Al 17.09.2021, richiesta di viaggio in E-Gate approvata.

4. Working conditions
Issues, working with local authorities and with Frontex

2/3


U80875822
Texte tapé à la machine
5

U80875822
Texte tapé à la machine
7

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
1

U80875822
Texte tapé à la machine
3


e Le condizioni lavorative rimangono le stesse come gia descritto nel primo rapporto setti-

manale.

o Latessera di legittimazione Frontex non & ancora stata distribuita.

¢ Allo stato attuale non si segnalano problemi particolari né con i colleghi Frontex di tutte le

categorie (SC1, SC2 e SC3) né con quelli Locali.

5. Remarks and suggestions
Issues, organizational, other messages

6. Shift plan (if not already sent)

Piano di lavoro mensile
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 27 /09 - 03 /10 / 2021 2
Operation / Location: FOA Land 2021 / JJjij (GRC)

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Durante il periodo del reporting abbiamo eseguito sei (6) turni presso la BCU ||l <i [l 2
.2

Elgrado i numeri restino contenuti, si nota un incremento costante di fermi, tendenza iniziata

con la prima settimana (30) che si &€ confermata nel periodo di reporting attuale (254).

La ragione dellincremento potrebbe essere dovuta all’arrivo imminente della stagione fredda

ed alla volonta dei migranti di uscire illegalmente dal territorio Schengen sfruttando il passag-

gio del confine in questa zona fintanto che la meteo ancora lo permette.

Il pattugliamento del confine con la Macedonia del Nord viene eseguito saltuariamente se-
condo le disposizioni dell’autorita ospitante, nello specifico quando viene comunicato dal col-
lega GRC assegnatoci per il turno.

Attualmente il numero di pattuglie & piuttosto esiguo. Il resto del servizio viene svolto presso
la BCU Paionias di Idomeni in attesa di istruzioni da parte dei colleghi GRC.

I movimenti di migranti nella zona d’impiego hanno riguardato prevalentemente cittadini AFG,
SYR, BGD e PAK. Trattasi principalmente di gruppi da 05 a 30 persone composti da soli ma-
schi di eta fra i 20 e 40 anni. In base alle verifiche eseguite dai colleghi Ellenici, i migranti
generalmente, risultano regolarmente registrati in GRC. Gli stessi cercano di attraversare il
confine con la Macedonia del Nord, autonomamente o con l'ausilio di passatori, allo scopo di
raggiungere la rotta dei Balcani (Secondary Movements) e proseguire verso Paesi del nord
d’Europa. Questi migranti, una volta intercettati e controllati, vengono rilasciati in quanto ge-
neralmente legalmente residenti sul suolo GRC.
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Per quel che concerne il supporto che le pattuglie Frontex offrono ai colleghi GRC, si limita
alla fase di intercettazione e fermo dei migranti. In un secondo tempo i migranti vengono presi
a carico dai colleghi GRC, trasportati in un non definito luogo all’interno del paese dove ver-
rebbero eseguiti gli approfondimenti ed in seguito, se regolarmente residenti su suolo GRC,
rilasciati. Nel frattempo le pattuglie Frontex coinvolte nel fermo fanno rientro alla BCU- 2

S 2

Durante il periodo del reporting, in collaborazione con i colleghi GRC ed altre pattuglie Fron-
tex, abbiamo eseguito i seguenti fermi: (stato 04.10.2021 / 06:00)

o 30.09.2021/ 01 evento / (totale 54 persone, tra cui 4 donne,16 SYR, 10 BGD, 10 PAK,
10 AFG, 5 SOM, 3 CUB)
e 01.10.2021 /02 eventi/ 3 + 11 (totale 14 persone, 3 SYR, 11 PAK)

Altri casi senza la partecipazione del Team CHE:

e 27.09.2021 /03 eventi/ 12 +22 +15 (totale 49 persone, 49 PAK) fermate nel terreno.

e 28.09.2021/04 eventi/ 12 +15 + 3 +10 (totale 40 persone, 34 PAK, 5 SOM, 1 AFG) fer-
mate nel terreno.

e 29.09.2021/02 eventi/ 2 + 7 (totale 9 persone fermate, 2 BGD, 7 SYR)

o 30.09.2021 /04 eventi / 54 +18 +3 +3 (totale 78 persone fermate, 27 SYR, 8 SOM, 43
PAK)

03.10. 2021 / 01 evento / 10 persone (PAK) e 1 passatore.

Al momento non esistono indicatori che lascino presagire ad un incremento sostanziale di arrivi
ai confini Sud della CHE. Di fatto, i migranti che riescono nell'intento di attraversare il confine
GRC ed entrare in Macedonia del Nord, una volta inseriti nella Rotta dei Balcani, proseguono
verso Nord ma, generalmente, i confini CHE vengono coinvolti marginalmente da migranti pro-
venienti da questa rotta che prediligono evitare la CHE durante il percorso verso i Paesi del
Nord d’Europa. Stesso discorso per i confini Est della CHE. Nel contesto attuale dei flussi
migratori, 'uso del condizionale € d’obbligo in quanto la situazione piuttosto dinamica € sempre
soggetta a cambiamenti repentini imprevedibili e va pertanto monitorata costantemente.

Osservatorio Media

Greece plans firm hand on Afghan migrants, wants more EU help | Reuters

https://www.ekathimerini.com/news/1167780/mitsotakis-vows-to-crack-down-on-migrant-traf-
fickers/
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Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

2. Health and General Safety Situation
Covid-19, etc.

e Covid -19

Dal 30.09.2021, tutta la zona del Centro Macedonia comprendente (Thessaloniki, Larissa, Kil-
kis, Halkidiki) & diventata zona rossa / livello 4, con nuove restrizioni (coprifuoco dalle 01:00
alle 06:00 e niente eventi musicali), per il resto rimane tutto uguale.

Per I'accesso a bar, ristoranti, teatri, manifestazioni sportive o culturali, palestre, ecc., & ne-
cessario esibire il Certificato Covid che dimostri di essere stati vaccinati o di aver contratto il
SARS-COV-2 negli ultimi 6 mesi e di esserne guariti. In alternativa, per i non vaccinati, vige
I'obbligo di esibire un Test antigenico rapido non piu vecchio di 48 ore.

Per quel che concerne l'attivita lavorativa, sia nel settore pubblico che privato, gli impiegati non
vaccinati devono esibire la prova di essersi sottoposti ad un Test antigenico rapido 1 volta alla
settimana. Il test che aveva un costo iniziale di 10 EUR poi ridotto a EUR 07.00, € a carico dei
lavoratori.

Come gia comunicato via E-mail, anche gli agenti di Polizia e, di consequenza, il personale
Frontex non vaccinato sottosta alle nuove inasprite disposizioni. La copertura dei costi viene
sostenuta da Frontex che effettuera il rimborso anche ai membri di Cat 3,

Per quel che concerne il Team CHE, |Jij vaccinato non deve intraprendere alcuna mi-
sura. [l ncn_vaccinato, esegue un Test secondo le esigenze ma, al piu tardi, 1 volta
alla settimana.

3. Others Phenomenon
Concerning Switzerland

S 7
e Al 23.09.2021, accesso alla documentazione inerente Ia_ disponibile in -
1
e Al23.09.2021, richiesta di viaggio in E-Gate |Jjij arrrovata.

1
e Al23.09.2021, richiesta E-Gate | stato “inoltrata per I'approvazione” Problema

tecnico comunicato al SAP da parte del Coordinatore impieghi Frontex come da mail di
conferma del 21.09.2021.

e Per il viaggio di ritorno con veicolo di servizio via traghetto Igumeniza-Bari documenti di
transito su suolo ITA con veicolo Prio ed armi di servizio arrivati.
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4. Working conditions
Issues, working with local authorities and with Frontex

e Latessera dilegittimazione Frontex & stata distribuita.

5. Remarks and suggestions
Issues, organizational, other messages

NTR

6. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 07.09 / 08.10 / 2021
Operation / Location: FOA Land / ] GRE 2

Profile: [ 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Durante il periodo d'impiego abbiamo eseguito diciotto (18) turni come da pianifica-
zione inoltrata precedentemente.

Malgrado il numero di pattuglie al confine limitato, in termini numerici, i fermi di mi-
granti eseguiti durante la sorveglianza 24/7, in collaborazione con altre pattuglie
Frontex e con i colleghi GRC, sono esponenzialmente aumentati settimana dopo set-
timana da undici (11) nella prima, a trenta (30) nella seconda, a cento trenta (130)
nella terza per finire con due cento cinquanta quattro (254) nella quarta per un totale
di quattro cento venti cinque (425).

| passatori identificati ed arrestati sono stati in totale due (02).

| fermati, in base alle indicazioni fornite dai colleghi GRC, erano prevalentemente re-
gistrati regolarmente in GRC e tentavano di uscire dalla zona Schengen per raggiun-
gere la Macedonia del Nord e proseguire seguendo la rotta dei Balcani verso i Paesi
del Nord d’Europa (Secondary Movements all'interno della zona Schengen). Questi
migranti, dopo essere stati fermati, venivano trasportati all'interno del Paese in luogo
a noi sconosciuto ed in seguito rilasciati.

Pochi i casi di entrata o soggiorno illegale a conferma di un flusso migratorio che in
questa zona GRC al confine con la Macedonia del Nord riguarda quasi esclusiva-
mente l'uscita illegale dal territorio Schengen.
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Da parte nostra abbiamo comunque costatato alcuni casi di soggiorno illegale di mi-
granti in provenienza dalla Macedonia del Nord. Questi migranti, se non in casi spo-
radici, non vengono generalmente trattati dai colleghi GRC come tali ma allontanati
all'interno del Paese come per coloro regolarmente registrati in GRC.

| Paesi di provenienza dei migranti sono stati prevalentemente PAK, SYR, BGD ed
AFG, in minor misura IRQ, SOM e TUR. Generalmente si trattava di maschi (solo 04
le donne fra i fermati) di eta fra i 20 ed i 40 anni che si spostavano sempre in gruppi
composti mediamente da una decina di persone o piu.

Particolarita la presenza di alcuni cittadini CUB fra i migranti, nel periodo d'impiego
due (02) i casi accertati. Questi migranti raggiungono la Macedonia del Nord con vi-
sto turistico per poi cercare di entrare illegalmente nel territorio Schengen. Per quel
che concerne il disbrigo dei casi dove abbiamo collaborato al fermo, 1 persona é
stata arrestata per entrata illegale mentre altre 3, un nucleo famigliare, allontanati
all'interno del Paese come per i migranti regolarmente registrati.

In base ai timbri nei passaporti ed alle domande poste ai migranti, risulta che i citt.
CUB siano entrati in Macedonia del Nord dapprima per la via aerea atterrando a Bel-
grado e Mosca, destinazioni per le quali non &€ apparentemente richiesto un Visto
d’entrata, per poi procedere verso la Macedonia del Nord con mezzi pubblici.

Conclusione:

Malgrado I'incremento di fermi nelle ultime settimane, allo stato attuale, non esistono
indicatori che facciano presagire ad un incremento di arrivi in massa di migranti, pro-
venienti dalla Rotta dei Balcani, ai confini interni della CHE maggiormente confrontati
con flusso migratorio in arrivo dalla Rotta del Mediterraneo Centrale.

Tenendo comunque presente la situazione migratoria attuale piuttosto dinamica,
'uso del condizionale € d’obbligo in quanto la situazione potrebbe cambiare repenti-
namente. Per questo motivo resta necessario monitorare costantemente la situa-
zione.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

Il 13.09.2021 le autorita Greche hanno deciso di inasprire le misure di contenimento
atte a limitare il propagarsi del virus SARS-COV-2. Queste misure, di cui abbiamo
fornito i dettagli nei Rapporti settimanali, mi hanno parzialmente condizionato in quanto
non essendo vaccinato ho dovuto sottopormi a Test antigenici rapidi a scadenze rego-
lari. Questo non solo per poter lavorare ma anche per svolgere altre attivita come fre-
quentare una palestra o andare al ristorante.
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Durante I'impiego non sono stati riscontrati casi di positivita al virus né fra i colleghi
locali né fra quelli di Frontex.

Frontex ha fornito regolarmente materiale di protezione adatto alla situazione.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Le condizioni di lavoro sono state influenzate delle misure di prevenzione ed impedi-
mento del propagarsi del Virus come il porto della mascherina al chiuso e nei veicoli e
la distanza sociale. Misure oramai diventate di routine che non incidono particolar-
mente sullo svolgimento del lavoro.

Le condizioni dell’immobile che ospita la stazione di Polizia a Idomeni, cosi come l'ar-
redamento ed una parte dei veicoli di servizio € precaria ma nello standard per |l
Paese, talvolta il numero di agenti Grechi e dei rinforzi Frontex impiegati contempora-
neamente faceva si che non vifosse spazio a sufficienza in ufficio per tutto il personale.

L’ambiente, per quel che mi concerne, € stato generalmente piacevole, peccato che i
colleghi locali lavorino seguendo una rotazione diversa dai Team Frontex. Questa si-
tuazione, se da un lato permette di conoscere piu persone, dall’altro impedisce di tro-
vare I'affiatamento che caratterizzerebbe I'impiego costante nel contesto della mede-
sima squadra.

In generale non sono stato confrontato con problemi di alcun tipo sia con i colleghi
locali che con quelli di Frontex. L’ approccio corretto che includa, oltre alla professio-
nalita anche disponibilita e flessibilita, si & dimostrato una volta di piu la chiave del
successo per un risultato nel complesso positivo.

E bene soffermarsi sul fatto indiscutibile che la qualita del lavoro, I'impegno e la pro-
fessionalita non sono quelle che ci si auspica da un organo di controllo dei confini
esterni di Schengen. Sarebbe comunque sbagliato far rimarcare queste lacune ai col-
leghi GRC durante lo svolgimento del servizio in quanto non va dimenticato di essere
ospiti in un Paese che ha chiesto il nostro supporto ma che é responsabile di definire
i dettagli del nostro impiego. Sconsigliato anche fare dei paragoni con il nostro Paese
in quanto non disponiamo di conoscenze culturali ma non solo, sufficienti da permet-
terci di criticare un sistema solo perché si differenzia dal nostro. Credo quindi sia buona
cosa, in fase di briefing, sensibilizzare su questa tematica personale dellAFD senza o
con poca esperienza internazionale in modo da evitare di commettere errori che pre-
giudichino uno svolgimento collaborativo della Missione.
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Eventuali critiche possono poi venir esposte in sede di Debriefing AFD con il Coordi-
natore agli impieghi, valutate, ed eventuali misure intraprese d’intesa con il NFPoC ed
il Capo impieghi.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Normalmente lo standard generale della preparazione ad un impiego Frontex da parte
dellAFD risponde appieno alle esigenze. Le informazioni sono trasmesse puntual-
mente all’agente da parte del Coordinatore agli impieghi. Le pagine Weiak dedicate
forniscono un ulteriore apprezzato supporto didattico mentre I'assistenza durante I'im-
piego € garantita in tempi brevi.

L’'impiego come - da parte di agenti del’lAFD armati e con formazione gcf non
comporta problemi particolari in quanto i compiti da svolgere rientrano nel mandato
prestazionale per il quale gli agenti sono formati.

L’equipaggiamento IT & completo e performante.

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

Buono, I'alloggio al [l Hote! Suites di [l albergo 3 stelle che soddisfa a pieno
le esigenze per un impiego di breve durata. Le stanze sono pulite e spaziose ed inclu-
dono un piccolo angolo cottura. Nella struttura &€ possibile organizzare autonomamente
il bucato, Il personale é cortese e disponibile. Unico neo I'offerta di canali TV interna-
zionali piuttosto limitata.

Il veicolo di servizio € in buone condizioni malgrado a breve dovra essere eseguito |l
servizio di controllo ordinario.

Personalmente non ho avuto bisogno di usare il veicolo fuori servizio. Mi sono quindi
accordato con il collega che ne ha fatto uso, per lasciarlo posteggiato c/o appartamento
a partire dal 17.09 data del suo trasloco dall’albergo all’appartamento.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Positivo
L’agente impiegato in favore della JO FOA Land21 nella funzione-, impara a com-
portarsi in ambiente lavorativo internazionale, sia con i colleghi del Paese ospitante
che con quelli di Frontex. impiegati nel controllo del confine verde. Elemento non tra-
scurabile nellAFD orientata sempre piu verso la collaborazione con partner interni ed
esterni.

2
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Il personale del’AFD impiegato temporaneamente nel contesto della JO FOA Land21
permette di acquisire informazioni ed aggiornamenti costanti sul flusso migratorio al
confine esterno di Schengen nella zona d’'impiego e di fare delle previsioni su possibili
scenari al confine interno della CHE.

Negativo

Nel contesto attuale di riforma dellAFD, assenze di lunga durata impediscono di re-
stare aggiornati sull’evoluzione di programmi e progetti operativi. Tale situazione com-
porta uno sforzo supplementare da parte dell’agente costretto a colmare eventuali la-
cune al rientro dall'impiego.

7.1 Conclusion

A breve concludero0 il 23esimo anno consecutivo di collaborazione in ambito interna-
zionale di cui 11 al servizio del Pool Frontex.

Malgrado cid € sempre stimolante ed interessante poter partecipare in Operazioni di
questo genere sia dal punto di vista professionale che privato.

In ragione della menzionata fragilita del dispositivo di controllo del confine verde in
questa zona d’'impiego € auspicabile I'invio anche in futuro di personale dellAFD.

8. Remarks and suggestions

Essendo stato per me il primo impiego gestito dal nuovo Coordinatore agli impieghi
internazionali, un feedback sullimpiego in relazione alle aspettative del Coordinatore
€ benvenuto.
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FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at foa.land@frontex.europa.eu.

DEPLOYMENT OVERVIEW
Name of the operational activity
Name and surname of the participant
Participants SC Category 1 O
SC Category 2 O

4

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.

TC Observer O Participating TC : Choose an item.
Profile/Role of the participant - 3
Deployment period From 08/09/2021 to 06/10/2021

(excluding travel days)

Deployment location BCP I / <<l / GRe 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

Within the Swiss Border Guards Pool to Frontex the Planning
phase works properly, without any problem, both the NFPoC
and a dedicated Coordinator take care of the details of the
deployment of any single border guard without any delay. A
dedicated Briefing is organized prior departure.

Il PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

| do not know | belong to Cat. 3 personnel therefore | was

not involved i the training. N 416

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

The National Operational Briefing is the most important part
because it refers to the real working situation in the
country, area and field of deployment.

The most important topic, use of weapons and coercive

means.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

The furniture and equipment in general at BCU- in
is worn out and need to be changed, The

accommodation at Hotel- was good, bearing in mind

the present Pandemic situation, we must be ready to face

some difficulties when deployed in the field. This is why we

have to show flexibility and availability.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

Frontex provided a part from “The welcome kit”, no technical
equipment during the deployment. As CHE [JJjJjj Team, we
brought our own equipment and Patrol vehicle to the service

and to support of the Hellenic Police.

Only for Standing Corps Category 1 (if applicable)

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

Iv. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

The GRC Local Coordinator was included in the Team Chat Group as well as The Frontex FTSO and both were

always sharing info of interest and Daily Overwiev Reports. Briefing and debriefing were carried out meticulously.

Please assess your integration within your respective team (border management team, migration management
team, return team).

The cooperation with Frontex colleagues of all Categories and with the GRC colleagues was outstanding.
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FEEDBACK FROM PARTICIPANT

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

During by daily activities over the entire period of deployment, | did not face any situation of this kind, which

involve Frontex employed personnel to take actions.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

There is always room for improvement to enhance both effectiveness and performance. In the contest of this JO,
more patrols could be carried out over the shift and the tactical measures to intercept and stop migrants could be

discussed in a short briefing on a case-by-case basis.
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Confédération suisse
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Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment FINAL report

Terms and conditions
¢ Reporting period of deployment (SUMMARY)

e Has to be sent 48h before the Debriefing to_ 1

e [anguage: Mother tongue or English

Reporting time: 24.03.2021 / 23.04.2021
Operation / Location: Focal Point Land21 / (HRV) 2

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Il valico autostradale di [ ij non ¢ generaimente toccato dal fenomeno migra- 2
zione. Secondo quanto dichiaratomi dai capi turno, in sporadiche occasioni nel corso
dell’anno vi sono stati dei fermi nel confine verde dove sono stati intercettati dei pas-
satori che aveva precedentemente sfruttato il valico di [ i per entrare su suolo 2
HRYV per poi recuperare migranti entrati illegalmente in HRV attraverso il confine verde.
Non trovandosi questa zona sull’asse di nessuna rotta principale sfruttata dai flussi
migratori per spostarsi verso nord, il fenomeno resta molto limitato.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Durante il periodo d'impiego ho eseguito delle perizie sia su richiesta dei colleghi HRV
che su mia iniziativa. In ragione della scarsita di traffico dovuto alle restrizioni Covid in
HRV e nella confinante BIH, e tenendo conto della tipologia di traffico, prevalente-
mente locale o di nuclei famigliari di transito verso i Paesi di residenza o di origine, La
priorita dei controlli & stata data alla qualita piuttosto che alla quantita.

L’unico fenomeno di interesse & da collegare a veicoli e persone ALB presentatesi
generalmente in orari notturni intenzionati a raggiungere prevalentemente ITA e DEU.
In buona parte questi viaggiatori, malgrado disponessero dei documenti di viaggio ne-
cessari per entrare sul suolo Schengen, sono stati respinti in quanto non erano in grado
di fornire documentazione attendibile inerente alle ragioni per le quali si volevano re-
care nei Paesi di destinazione dichiarati. Inoltre, molti di questi viaggiatori, durante i
controlli approfonditi di seconda linea, hanno fornito dei certificati PCR contraffatti. Le
verifiche sui veicoli per il sospetto di occultamento di sostanze stupefacenti e la ricerca
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di ricettacoli, effettuate dai colleghi HRV con I'assistenza degli specialisti Frontex, sono
sempre risultati negativi.

Durante il periodo d’impiego tutti i documenti periziati, elencati nel dettaglio del repor-
ting settimanale, si sono dimostrati essere autentici e validi. Per quel che concerne i
Certificati PCR periziati come contraffatti dal Team - gli indizi regolarmente pre- 3
senti ossia, timbri a umido, firme autografe, codice QR e tipologia di stampa uguale ad
altra documentazione “sospetta” hanno portato i colleghi HRV a decidere per il respin-
gimento.

3. Health and General Safety Situation
Covid-19, etc.

Dal punto di vista operativo tutto I'impiego € stato condizionato dalle misure restrittive
adottate sia dalla HRV che dalla confinante BIH. In aggiunta alle sempre vigenti misure
atte ad impedire I'ulteriore propagarsi del Virus in vigore in questi Paesi, le condizioni
per poter viaggiare piuttosto dinamiche con frequenti aggiornamenti fanno si che an-
che il traffico internazionale sia di diaspora che turistico risulta molto ridotto.

Ne consegue che la situazione, anche al valico esterno di ||| ¢ motto simile a 2
quella che si pud osservare ai confini interni della CHE.

Il Team Frontex non ha subito assenze dovute a malattia causata dal Virus durante il
mio periodo d’'impiego. Malgrado cid, due colleghi hanno fatto rientro in Patria per es-
sere vaccinati e sono stati assenti per diversi giorni. Rimasti in tre agenti operativi,
abbiamo praticamente lavorato soli durante buona parte del mese di aprile.

Il distretto Dubrovnik-Neretva, di cui fa parte - € sempre in “mini lockdown” 2
con scuole, bar e ristoranti chiusi. In BIH continua il coprifuoco dalle 2100 alle 0500.

4. Others Phenomenon
Concerning Switzerland

Re-ingresso in CHE

Le condizioni di re-ingresso in CHE sono state chiarite con il Cantone.

Sulla base della dichiarazione da voi emessa all’attenzione del Medico cantonale,
I'esonero dalla quarantena é garantito secondo la Sezione 4, art. 8 dell'Ordinanza sui
provvedimenti per combattere il coronavirus nel settore del traffico internazionale viag-
giatori. Secondo l'autorita cantonale, non € necessaria la notifica al Cantone, il datore
di lavoro si assume la responsabilita in caso di controlli dell’autorita a posteriori.

Per il re-ingresso in CHE ho effettuato I'annuncio online all’Ufficio federale della sanita
pubblica e mi sono sottoposto al Test CPR risultato negativo. |l test & stato necessario
in quanto in ITA non ho effettuato il transito diretto avendo pernottato per una notte.
Come ulteriori misure preventive atte a confermare la negativita al Virus, mi sottoporro
a Test rapidi prima del Debriefing del 29.04 e della ripresa del lavoro in Ticino.

2/6


U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
2

U80836428
Schreibmaschinentext
3


Arma di servizio

Come da vostra richiesta & stato 7
I <! o<riodo dalla mia partenza all'arrivo del collega .La 7/1

stessa, unitamente al resto dell’equipaggiamento, verra depositata in cassaforte
nell'ufficio del Coordinatore HRV presso la BPU di ||ij ¢ verra rilevata dal collega 2
in occasione del Briefing; come da informazione dettagliata trasmessavi separata-
mente.

5. Working conditions
Issues, working with local authorities and with Frontex

Come gia riportato sopra e nel Reporting settimanale, la situazione pandemica attuale
condiziona ampiamente la mole di traffico sia in entrata che in uscita che transita at-
traverso il valico di [ lij. Di 5 corsie per senso di marcia, attualmente, solo 1 & 2
aperta 24/7. 1l coprifuoco in BIH inoltre riduce ulteriormente il traffico nelle fasce se-
rale/notturna.

| colleghi HRV lavorano seguendo una 4/5/6

Dopo la richiesta da parte di Frontex di adattare i turni agli orari dei colleghi HRV, la
pianificazione di aprile € stata aggiornata e trasmessa alla vostra attenzione. 4/5/6

totale delle ore sul mese d’impiego inclusi Travel, Briefing e Debriefing days corri-
sponde in grandi linee alla pianificazione in PEP.

Dopo la mia partenza I'attuale composizione del Team di [|il] di 1 agente i 2/4
della cat. I, 1 [Jjj ¢ 1 ] de'la cat. 11 e di 1 ] della cat. Il ¢ pianificata fino ad 4
agosto. A fine aprile & previsto un agente- mentre non sono al corrente di ulteriori 4

arrivi prima del collega ||| - 1

Buono & stato il rapporto sia con il coordinatore HRV ||| che con i capi turni 1
ed i loro collaboratori durante i servizi svolti al valico.

Informazioni da Debriefing Frontex

Totale esiti di servizio Fase 3, tutta I'area di copertura della JO Focal Points 21

03 veicoli rubati

39 casi di contraffazioni

79 documenti contraffatti/ falsificati

21 casi di migrazione (nascosti in veicoli commerciali)
71 migranti

05 casi contrabbando di merce/denaro/armi/stupefacenti
3/6
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24 richieste di informazioni fra unita Focal Points
02 “Alert” documenti inviate alla CED

Trattamento giorni di malattia
i giorni di malattia vengono calcolati nella Pianificazione mensile con lo stesso computo
di ore come se lavorate. Questo a prescindere se si tratta di Covid o altro.

6. Personal Evaluation
6.1 Equipment and Training
(Insufficient, good, sufficient and with explanations)

Normalmente lo standard generale della preparazione ad un impiego Frontex da parte
dellAFD risponde appieno alle esigenze. Le informazioni sono trasmesse puntual-
mente all’agente da parte del Coordinatore, le pagine Weiak forniscono un ulteriore
apprezzato supporto didattico mentre I'assistenza durante I'impiego & garantita in
tempi brevi.

In generale I'equipaggiamento 1T in dotazione con |G

7

Sarebbe interessante per agenti con profilo frequentare corsi Frontex per questi 3
specialisti in quanto viene spiegato come creare delle schede “Alert” ed altre informa-
zioni utili sul Reference Manual e le ultime novita in ambito di falsificazioni.

Nota negativa che si dimostra una soluzione non ideale nella ver- 7
sione attualmente a disposizione sul profilo BA. Comunque il Debriefing Frontex &

stato organizzato con il supporto ||l arrarentemente preferito a 7

-

6.1 Accommodation and Transport
(Insufficient, good, sufficient and with explanations)

La soluzione in albergo va bene ma non per impieghi oltre il mese. L’'opzione apparta-
mento da prediligere, specialmente fino a quando restano in vigore le restrizioni Covid
con ristoranti chiusi.

Veicolo a noleggio niente da dire, come gia comunicato, da sapere che in caso di
noleggio dalla CHE, in base alle prescrizioni come da contratto di noleggio, non & pos-
sibile recarsi in BIH con il veicolo a noleggio.

7. Personal Evaluation
7.1 Operational experiences
(positive/negative)

Positivo

L’agente impara a comportarsi in ambiente lavorativo internazionale, con i colleghi
Frontex e quelli del Paese ospitante, elemento non trascurabile nel’AFD orientata
sempre piu verso la collaborazione con partner interni ed esterni.
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Il personale del’AFD impiegato temporaneamente nel contesto della JO Focal Points
amplia il proprio portfolio di contatti ed ottimizza la possibilita di risalire ad informazioni
operative utili per la lotta alla criminalita transfrontaliera organizzata.

La funzione H permette all’agente di rinfrescare le proprie nozioni in materia di 3

falsificazione del documenti. Lo specialista si occupa unicamente di controllo e verifica
dei documenti ed effettua perizie con l'ausilio del materiale a disposizione nel
ed altri simili supporti specialistici.

Negativo
In tempi normali non vi dovrebbero essere dei punti negativi legati ad un impiego in

guesto contesto. Tenendo perd conto della riforma in corso all’AFD, per gli agenti con
funzioni quadro o ambizioni di carriera, nella fase attuale, potrebbe rivelarsi negativo
I'essere assente per impieghi all’estero.

In questa fase di frequenti cambiamenti, potrebbe rivelarsi difficoltoso restare aggior-
nato in particolar modo sui cambiamenti operativi a livello locale.

7.1 Conclusion

Malgrado anche Frontex stia vivendo una fase ri-organizzativa con I'impiego del primo
contingente dello Standing Corps e con la gestione degli agenti di cat. Il, e le conse-
guenti e giustificate sfide organizzative che ne derivano, resta sempre interessante
poter partecipare alle JO ai confini esterni.

8. Remarks and suggestions

Tenendo conto dell’attuale situazione Pandemica e della minor richiesta da parte di
Frontex di personale della cat. Il in ragione del dichiarato effettivo sufficiente prove-
niente dalle cat | e I, mi sono posto la domanda su come far fronte al problema all’in-
terno del Pool del’AFD.

Frontex ha da poco dispiegato nel terreno la sua prima forza di 500 uomini apparte-
nenti allo Standing Corps, nel breve/medio termine € previsto I'impiego di altri 1000
agenti attualmente in formazione.

Avendo avuto modo di lavorare con agenti appartenenti a questa categoria, mi sono
reso conto dell'operativita limitata che li contraddistingue.

Se compatibile con le dinamiche di negoziazione degli impieghi con Frontex, mi sono
quindi detto che una soluzione per il Pool del’AFD per evitare che impieghi della cat.

7

4/617
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[l vengano cancellati o ridotti potrebbe essere trovata nell'impiego dei nostri agenti la
dove il profilo richieda non solo il servizio in uniforme ma anche I'impiego armati.

In fase di Debriefing, un’opinione sull’argomento, se ritenuto da parte vostra interes-
sante, € ben venuta.
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 22.03.2021 / 28.03.2021
Operation / Location: Focal Point Land 21/ (HRV) 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Il fenomeno migrazione tocca solo marginalmente il BCP in quanto la maggioranza 2
dei fermi vengono effettuati dalle pattuglie nel confine verde. 5

della BCU . Il fenomeno resta comunque molto contenuto rispetto a quanto accade
sulla rotta balcanica al confine Nord della HRV con la BIH.

Per quel che concerne il BCP | li}. i respingimenti effettuati al valico non rientrano nel 2
contesto dei flussi migratori ma concernono prevalentemente cittadini di alcuni Paesi dell’area
balcanica in transito verso il nord d’Europa non in regola. Il trend attuale riguarda citt ALB che
presentato test PCR contraffatti o senza documentazione appropriata che giustifichi I'entrata
o il transito su territorio HRV.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Durante il periodo del reporting ho eseguito le seguenti perizie:

...

Tutti i documenti si sono dimostrati essere autentici ed in corso di validita.
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Il Team Frontex in totale ha periziato come contraffatti 3 Test Covid PCR e 3 contratti di lavoro
presentati da altrettanti citt. ALB che volevano transitare in HRV, destinazione finale DEU.

Il 07.04 parteciperd ad un corso online per- organizzato dal Centre of Excellence for 3
Comatting Document Fraud. Il corso viene organizzato in quanto la qualita dei Frontex Docu-
ment Alert prodotti in questi primi mesi dalla JO FP Land21 & scarsa.

3. Health and General Safety Situation
Covid-19, etc.

La situazione sul posto di lavoro & buona, nessun caso di COVID-19 segnalato fra | colleghi
del team Frontex. Per quel che concerne i colleghi HRV, fra I'effettivo di circa 300 agenti del
Livello Locale della stazione di Polizia di frontiera di ||| vengono sporadicamente se- 2
gnalati dei casi che, ad oggi, si sono tutti risolti con qualche giorno di convalescenza.

In termini piu ampi, il distretto Dubrovnik-Neretva, di cui fa parte - & attualmente in 2
“mini lockdown” con scuole, bar e ristoranti chiusi in ragione di un aumento dei casi constatato
nelle ultime settimane. Non & al momento chiaro fino a quando questo stato verra mantenuto.

La situazione nella confinante BIH non & migliore con Sarajevo a fungere da epicentro pande-
mico ed attualmente in lockdown. La pressione sulle strutture sanitarie in BIH &€ molto elevata,
situazione che ha costretto le autorita ad imporre il coprifuoco dalle 2100 alle 0500.

Il centro “Checkpoint COVID” e 'ospedale di [l si trovano a pochi passi dallalbergo 2
dove risiedo, in caso di bisogno fard quindi capo a queste strutture.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

La situazione pandemica attuale condiziona ampiamente la mole di traffico sia in entrata che
in uscita che transita attraverso il valico di - Di 5 corsie per senso di marcia, attual- 2
mente, solo 1 & aperta 24/7. Malgrado trattasi di un valico autostradale importante, il traffico
attuale & paragonabile ad un valico non custodito dei confini interni della Dogana Sud. Il copri-
fuoco in BIH inoltre riduce ulteriormente il traffico nelle fasce serale/notturna.

| colleghi HRV lavorano 5

Nel contesto della JO FP Land21, il personale Frontex ha libera scelta dei turni di lavoro a
condizione che vengano rispettate le prescrizioni in materia di ore lavorative. Per le categorie
| e Il valgono le prescrizioni emanate da Frontex mentre per la categoria lll, secondo quanto
istruito, gli agenti si basano sul numero di ore dovute secondo le prescrizioni nazionali del
Paese di provenienza.

Il Team di- & composto da 1 agente-della cat. I, 1 - 1 - della cat. Il e di 4

1 - ed il sottoscritto della cat. llI.
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| colleghi del Team Frontex effettuano pure dei turni di 5

Per quel che mi concerne ho preferito effettuare dei turni da

Il totale delle ore sul mese d’impiego inclusi Travel, Briefing e Debriefing days corrisponde in
grandi linee alla pianificazione in PEP.

6. Remarks and suggestions
Issues, organizational, other messages

In E-Gate la mia Richiesta di viaggio NON € ancora stata approvata. (stato 28.03.21 / 1300)

In occasione del Briefing Frontex, svoltosi online riscontrato nuovamente problemi a parteci-

pare alla riunione esterna all’ Amministrazione. Stessi problemi avuti anche dal collega

collegato dalla GRE. In modo da poter seguire le presentazioni ho dovuto scaricare 7
7 - su laptop privato e partecipare come ospite. Da laptop di servizio vengono richiesti

dati a me sconosciuti per poter partecipare. Da cellulare risultato impossibile visualizzare le
presentazioni.

712

2 L’opzione con sistemazione in albergo al- € soddisfacente ma non indicata per periodi
di permanenza oltre il mese. Nella stagione primavera-estate consigliata, anche per un solo
mese d’'impiego, la variante appartamento. In questo senso il collega- al Debriefing fornira 1
i dettagli di alcuni appartamenti ubicati lungo la costa a distanza ragionevole dal BCP di - 2

> M

L’'opzione di noleggiare un veicolo direttamente in CHE € interessante ma occorre informare i
colleghi delle restrizioni imposte dalla Europcar in merito ai Paesi nei quali si & autorizzati a
viaggiare. Infatti, in base alle Condizioni di contratto, per la HRV €& previsto un supplemento
sul canone assicurativo mentre la BIH non rientra nella lista dei Paesi autorizzati. Ne consegue
che visite/gite nel tempo libero in BIH non sono possibili con il veicolo a noleggio.

7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 29.03.2021 / 04.04.2021

Operation / Location: Focal Point Land 21/ (HRV) 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Durante il periodo del reporting ho eseguito le seguenti perizie:

6

Tutti i documenti si sono dimostrati essere autentici ed in corso di validita.

In aggiunta il collega- del Team Frontex mi ha chiesto un parere su una Licenza di circo- 4
lazione per un motoveicolo CHE e relativa targa di controllo |Ji|j per una verifica in corso 1

al confine esterno SLV della quale era stato informato tramite messaggio - . 7
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’

ho informato il collega che sospettavo il furto in bianco ma che una richiesta ufficiale di chiari-
menti sul documento alle autorita CHE in base gli accordi sarebbe stata necessaria. Nessun
estratto o altra documentazione ufficiale trasmessa al collega.
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[l Team Frontex in totale ha periziato come contraffatti 3 Test Covid PCR ALB presentati da
altrettanti citt. ALB che volevano transitare in HRV, destinazione finale DEU.
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Per motivi legati alla mancanza di documentazione appropriata o al sospetto che la stessa non
fosse originale, a 10 citt. ALB ed 1 citt. BIH € stata rifiutata I'entrata nell’area Schengen per
mancato adempimento delle condizioni d’ entrata (cfr.e)

Il corso online per- del 07.04 organizzato dal Centre of Excellence for Comatting Docu- 3
ment Fraud che viene proposto in ragione della scarsa qualita dei Frontex Document Alert
prodotti in questi primi mesi dalla JO FP Land21 & destinato unicamente agli- apparte- 3
nenti alle categorie | e Il. Per questo motivo non partecipero al corso.

3. Health and General Safety Situation
Covid-19, etc.

Per quel che concerne la HRV nessun cambiamento rispetto alla settimana precedente.
Anche in BIH sempre in vigore il copri fuoco dalle 2100 alle 0500.
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Nessun caso di Covid-19 segnalato fra i colleghi del Team Frontex.
Autorizzati a rientrare in Patria per ricevere il vaccino 2 colleghi della cat. Il. Frontex copre
integralmente le spese e concede 3 giorni di congedo a questo scopo.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

Nel contesto della Pianificazione dei turni in base alle vigenti prescrizioni emanate da Frontex,

siamo stati informati dall' ICC FSO |||l sv'a necessita di apporre alcune modifiche 1

alla Pianificazione del mese di aprile. Le modifiche concernono sia la paletta turni di
. Nel mio caso, avendo adottato I'opzione da

La pianificazione di aprile aggiornata & allegata per informazione.

In ragione delle restrizioni e condizioni particolari di viaggio in vigore mirate a contrastare |l
propagarsi del virus Covid-19, il flusso di veicoli e persone nel traffico viaggiatori attraverso il
valico autostradale di [Jij resta molto ridotto. 2

Anche se in minor misura rispetto a quello privato, anche il traffico commerciale &€ condizionato
dall’attuale situazione.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05.04.2021 / 11.04.2021

Operation / Location: Focal Point Land 21/ (HRV) 2
Profile: 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
Durante il periodo del reporting ho eseguito le seguenti perizie:

01 MNE ePass (modello 2008)
01 BIH ePass (modello 2009)

01 BIH ePass (modello 2014)

01 BIH Lic. cond. (modello 2003)
01 MNE Lic. cond. (modello 2008)
04 ALB ePass (modello 2009)

02 ALB Lic. cond. (modello 2017)
01 ITA CI (vecchio modello)

10 ALB PCR Covid-19 Test

01 ESP ePass (modello 2006)

01 FRA CI (modello 1994)

01 CZE CI (modello 2000)

02 DEU ePass (modello 2005)
01 GRC CI (vecchio modello)

02 ROU Lic. cir.(modello 2008)

Tutti i documenti si sono dimostrati essere autentici ed in corso di validita.
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Il Team Frontex in totale ha periziato come contraffatti 02 Test Covid PCR ALB presentati da
altrettanti citt. ALB che volevano transitare in HRV, destinazione finale DEU e 03 contratti
d’acquisto per veicoli d’occasione in possesso di 01 citt. ALB.

Per motivi legati alla mancanza di documentazione appropriata o al sospetto che la stessa non
fosse originale, a 06 citt. ALB, 03 citt. BIH, 01 citt. SRB ed a 02 citt. MNE ¢& stata rifiutata
I'entrata nellarea Schengen per mancato adempimento delle condizioni d’ entrata (cfr.e)

Ripresiin SIS (art.24), a 02 citt. MNE ed a 01 citt. ALB é stata rifiutata I'entrata nell’area Schen-
gen (cfr. h)

3. Health and General Safety Situation

Covid-19, etc.

Continuano le misure restrittive sia in HRV che in BIH per contrastare il propagarsi del virus.
Nessun caso da segnalare sia fra i colleghi HRV che fra i membri del Team Frontex.

4. Others Phenomenon

Concerning Switzerland

Secondo le disposizioni emanate dal’lUFSP, dal 19.04.2021 la Croazia entra a far parte della
Lista dei Paesi con obbligo di quarantena. Elenco UFSP dei Paesi a rischio (admin.ch)

Non mi & chiaro se un impiego nel contesto frontex rientra nelle eccezioni per le quali non &
necessario seguire la quarantena. Se non fosse il caso, secondo le vigenti prescrizioni &€ ne-
cessario 1) riempire il modulo d’entrata online, 2) presentare un Test PCR Negativo (costo a

EUR 160.00 pagabili solo in contanti), 3) annunciarsi al Cantone, 4) seguire un pe-
riodo di quarantena di 10 giorni, eventualmente ridotto a 7 nel caso il test rapido, eseguito
dopo 7 giorni, desse esito negativo.

5. Working conditions

Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions

Issues, organizational, other messages

Nel caso in cui il periodo di quarantena venisse confermato, chiedo, che sia il giorno di com-
pensazione che di Debriefing vengano spostati di conseguenza.

7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| GGG '

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 12.04.2021 / 18.04.2021
Operation / Location: Focal Point Land 21/ (HRV) 2
Profile: 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Il 18.04.2021 durante I'usuale incontro che ho ad inizio servizio con il Capo turno HRV vengo
informato che, nella notte, sono stati registrati alcuni casi lungo tutta la frontiera esterna HRV
di fermi di migranti TUR (Curdi). Nessun evento nell'area di competenza della BCU ||il|§- 2
Gli stessi sono avvenuti sia al valico che nel terreno. Trattasi di una situazione anomala che
verra monitorata per capire se si € trattato di casi isolati o di un nuovo trend.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Durante il periodo del reporting ho eseguito le seguenti perizie:

02 ALB ePass (modello 2009)

02 ALB Lic. cond. (modello 2017)
01 ALB Lic. circ

02 HRV CI (modello 2003)

02 HRV eLic. cond. (modello 2013)

Tutti i documenti si sono dimostrati essere autentici ed in corso di validita.

Il Team Frontex in totale ha periziato come contraffatti 02 “Invitation Letter” presentate da al-
trettanti citt. ALB che volevano transitare in HRYV, destinazione finale ITA.

Per motivi legati alla mancanza di documentazione appropriata o al sospetto che la stessa non
fosse originale, a 07 citt. ALB ed a 02 citt. MNE ¢ stata rifiutata I'entrata nell’area Schengen
per mancato adempimento delle condizioni d’ entrata (cfr.e)
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Ripreso in SIS (art.24), a 01 citt. ALB é stata rifiutata I'entrata nell’area Schengen (cfr. h)

02 casi di sequestro di piccolo quantitativo per uso proprio di Marijuana effettuati da parte dei
colleghi HRV.

01 caso diricerca SIS (art. 34) ricerca luogo di domicilio, persona liberata dopo il rilevamento
dati.

La situazione al valico internazionale di || i in termini di transiti attraverso questo con-
fine resta molto calma.

Casi di interesse nella Regione d’impiego (Media Monitoring)

Fine marzo, Porto di Ploce, Ritrovamento e sequestro di 575 Kg di cocaina celata in un con-
tainer di banane proveniente dal’Equador e, presumibilmente, destinata alla BIH per lo smer-
cio in Nord Europa. Inchiesta in corso, nessun arresto per il momento.

Croatia police find cocaine in fruit container in sea port | The Star

Croatia police find cocaine in fruit container in sea port (sfchronicle.com)

Croatia: More details come to light regarding 585kg cocaine bust at the port of Plo¢e (bal-

kaneu.com)

Croazia: maxi sequestro di droga - RSI| Radiotelevisione svizzera

3. Health and General Safety Situation
Covid-19, etc.

Continuano le misure restrittive sia in HRV che in BIH per contrastare il propagarsi del virus.
Nessun caso da segnalare sia fra i colleghi HRV che fra i membri del Team Frontex.

4. Others Phenomenon
Concerning Switzerland

Le condizioni di re-ingresso in CHE in provenienza dalla Croazia sono state definite. L’autorita
Cantonale & stata contattata dal sottoscritto due volte per mezzo Email alla Hotline. Nel primo
caso sono stato informato che spetta al singolo individuo di definire se facente parte delle
categorie esonerate dalla quarantena e, di conseguenza, che non devono, secondo la legge,
annunciarsi al Cantone. Nella seconda occasione ho trasmesso la vostra lettera, indirizzata al
Medico cantonale, senza ricevere feedback. Da parte mia, se vi trova d’accordo, ne conseguo
che non devo piu fare niente a livello Cantonale.

L’annuncio all’'Ufficio Federale della Sanita Pubblica & gia stato fatto per il rientro, in ogni caso,
i 24.04.21.
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[1 22.04.21 effettuerd il Test CPR in quanto necessario visto il pernottamento in ITA. Il viaggio
di rientro con il veicolo a noleggio iniziera il 23 dopo il Debriefing per proseguire il 24 fino a
destinazione.

Le attuali date inerenti allimpiego inclusi il giorno di compensazione e di Debriefing attual-
mente in PEP sono di conseguenza confermate.

Prima del Debriefing e della ripresa del lavoro in Ticino mi sottoporrd a Test rapidi gratuiti a
conferma della negativita al virus.

Reporting della settimana dal 19 al 25.04.2021

La settimana prossima effettuerd 1 solo turno di servizio, gli altri giorni saranno dedicati ai
Debriefing, giorni di libero (2) ed al Travel Day.

Se non vi & nulla di particolare da comunicarvi, chiedo se & necessario trasmettervi comunque
il Weekly Report Nr.05.

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

Il file dedicato “Country Guide” per ||lij (HRV) é stato aggiornato. 2

7. Shift plan (if not already sent)
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FRONT=X

FEEDBACK FROM PARTICIPANT

The participants of the operational activity are invited to fill in this template and submit to Frontex on a voluntarily
basis within 7 calendar days after their deployment in the respective location of the operational activity, thus
complementing the operational debriefing. The requested feedback is of high importance for the improvement,
evaluation, further development and implementation of future operations. The feedback should be submitted via
e-mail at [Address of respective operational activity].

DEPLOYMENT OVERVIEW
Name of the operational activity JO Focal Points Land 2021
Name and surname of the participant _ 1
Participants SC Category 1 O
SC Category 2 O

X

SC Category 3 Participating MS*: Switzerland (SAC)

Other staff O Participating MS*: Choose an item.
TC Observer O Participating TC : Choose an item.
Profile/Role of the participant _ 3
Deployment period From 24/03/2021 to 23/04/2021
(excluding travel days)
Deployment location BCP I (HRV) 2

(If Air BCP, please specify IATA code)

I PLANNING PHASE

What are the strong and weak points of the planning phase arrangements? (Operational Plan, information about
deployment, financial arrangements, access to Frontex information systems, such as JORA, FOSS, etc.)

To be filled in by the participant

Within the Swiss Pool to Frontex the Planning phase works properly, without any problem, both the NFPoC and a
dedicated Coordinator take care of the details of the deployment of any single border guard without any delay.

II. PRE-DEPLOYMENT ACTIONS

How helpful was the pre-deployment on-line training for performing your duties? What kind of additional topics
would you suggest to be added in order to improve the performance of the Standing Corps members during
Frontex coordinated activity?

To be filled in by the participant
I do not know | belong to Cat. 3 personnel therefore | was not involved in the training. ||| G 6

I - =dciton, they do not have any

* Participating MS refers to the MS of origin deploying the Standing Corps officer or other participant.

Frontex - European Border and Coast Guard Agency
vovnv.frontex.europa.eu | Pl. Europejski 6, 00-844 Warsaw, Poland | Tel. +48 22 205 95 00 | Fax +48 22 205 95 01
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FEEDBACK FROM PARTICIPANT

access to police databases. Any action aimed to allow Cat 1 personnel to ||| NG

_ would enhance the efficacy of the Standing Corps.

Which parts/topics of the Operational Briefing did you find most important as a participant? What kind of
information was missing from your perspective, which you deem relevant to be included?

To be filled in by the participant

The National Operational Briefing is the most important part because it refers to the real working situation in the
country, area and field of deployment.

The Frontex Briefing is also usefull but, taking into consideration that it was organized via _, it 7
was too long. This is because it is difficult to keep focused for hours not because it was not interesting. The risk is
that because of not being always fully concentrated some key points could get lost.

| personally would skip the introduction of every single participant especially if we talk about more that 50, it has

no added value to the briefing.

M. LOGISTICS/PRACTICAL ARRANGEMENTS

What were the logistical challenges prior to and during your deployment? (accommodation, working conditions,
health and safety, others)

To be filled in by the participant
Everything was ok, bearing in mind the present Pandemic situation we must be ready to face some difficulties

when deployed in the field. This is why we have to show flexibility and availability.

Please assess the suitability of the technical equipment provided by Frontex for the tasks assigned during your
deployment. Is there any other type of equipment that you would find useful for your duties?

To be filled in by the participant
As- | took my personal equipment with me. | have seen in the Frontex office that few items to support the 3

check of travel documents were available but did not use them.

Only for Standing Corps Category 1 (if applicable

Please present pros and cons as regards the elements of Frontex uniforms, personal equipment, weapons
(lethal and non-lethal) or other equipment provided for performing your duties within that operational activity.

To be filled in by the participant

IV. COORDINATION STRUCTURE

Was the communication with Frontex Coordinating Staff and national authorities of the host countries regular
and sufficient for an effective cooperation? How do you assess the overall coordination of the activity in which
you were involved (the strongest and the weakest points)? What are your suggestions to achieve better results?

To be filled in by the participant
The Local Coordinator was included in the Team Chat Group and was always sharing info of interest or asking for
our support to provide professional opinions on suspected forged or counterfeit travel document. Briefing and

debriefing were carried out meticulously.

Please assess your integration within your respective team (border management team, migration management
team, return team).

To be filled in by the participant
The Frontex Team at Nova Sela was a mixt of border guards belonging to all categories of personnel. The working

atmosphere was great. Unfortunately, | did not have the chance to work longer with them because of my 1-month
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FEEDBACK FROM PARTICIPANT

deployment and due to the vaccination of two of the colleagues who have been authorized to travel back to their

countries in order to be vaccinated.

V. FUNDAMENTAL RIGHTS

How do you assess the fundamental rights compliance within the operational activity you were deployed to
(identifying and referring vulnerable persons to the competent authorities, including those in need of international
protection; respect of the Code of Conduct; information of the migrant about Frontex complaints mechanism)?

To be filled in by the participant
Due to the Pandemic situation, the flow of vehicles and passengers throughout the ] BCP over my entire 2
stay was from low to very low. Therefore, | did not face any situation of this kind, which involve Frontex

employed personnel to take actions.

VI ADDITIONAL INFORMATION

Are there any comments/suggestions you would like to add? What developments (solutions) would you propose
to the operational activity?

To be filled in by the participant
Again, it is my modest opinion cat 1 personnel, The Standing Corps needs to be better equipped in order to
improve its operational capacity and least but not last to enhance the self-security and the security of the

colleagues they work with.
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Report from Participant

All participants of the joint operation are kindly requested to fill in this template and to revert it to Frontex via
email account within 7 calendar days after termination of the deployment.

The aim of the report is to gather feedback from the participants in order to support improvements for future
operational activities.

Data about deployment

Name of the joint operation FOA Land I 2

Name of the participant I

Member State / Authority CHE / National Customs Administration

Period of deployment 8

Location of deployment _ 2

1. Did you receive and acknowledge OPLAN of the JO and if yes, was it in time and
who provided it to you?

Yes, all in time, provided by NFPOC and local Greek authorities.

2. Did you receive enough information about JO from Frontex during General
Briefing?

Yes it was sufficient for all aspects of my mission.

3. Did you receive enough information about JO from Host MS during the National
Briefing?

Yes it was sufficient for all aspects of my mission.

4. Have you been satisfied with the organization and timelines of JO and if not,
why?
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Yes.

5. Was communication with Frontex and local authorities regular and sufficient for
effective co-operation? Have you had sufficient feedback during the course of
implementation of the JO?

Yes, seamless communication.

6. Did you have the opportunity to generate ideas and contribute to the JO during
the implementation phase?

Yes, my ideas were assessed and if possible implemented.

7. What in your opinion were the strong and weak points of the JO?

Our designated local officers were experienced and know the operational area very well but there is not

enough resources, both human and technical.

8. If you have a power what would you change in this JO in order to achieve bigger
added value for EU?

Provide better and more equipment to effectively observe the border. Furthermore, BCP [ needs 2 2
better regime to control it’s close surroundings since there is a lot going on in terms off illegal crossings by

foot.

9. Have you participated in any of the specific EBGT Profile training _ &
.) organized
by Frontex Training Unit?

No.

10. What kind of training subjects you would like to propose / should be covered to
improve your job performance during Frontex coordinated activity in future?
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Document forgery.

| |
o

My performance was good. | good prevent illegal migration on my own initiative in one case and also

support the local authorities in their daily duties.

Yes, it provides an interesting insight into procedures in other countries and cultures than my home

country, which can be used to improve mutually.




Report from Participant

All participants of the joint operation are kindly requested to fill in this template and to revert it to Frontex via
email account within 7 calendar days after termination of the deployment.

The aim of the report is to gather feedback from the participants in order to support improvements for future
operational activities.

Data about deployment

Name of the joint operation Flexible Operational Activities Land 2021
Name of the participant I

Member State / Authority Greece

Period of deployment 25.01.2021 - 25.02.2021

Location of deployment I 2

1. Did you receive and acknowledge OPLAN of the JO and if yes, was it in time and
who provided it to you?

Yes but only in Draft- State. De Final Document was not available.

2. Did you receive enough information about JO from Frontex during General
Briefing?

Yes.

3. Did you receive enough information about JO from Host MS during the National
Briefing?

Yes.
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4. Have you been satisfied with the organization and timelines of JO and if not,
why?

Yes, except with the Issue of a short time Schedule change due to an uncertainty with the calculation of
Working hours. The shift plan should be provided a couple of days in advance, it also should be clear how

many hours have to be carried out.

5. Was communication with Frontex and local authorities regular and sufficient for
effective co-operation? Have you had sufficient feedback during the course of
implementation of the JO?

Yes.

6. Did you have the opportunity to generate ideas and contribute to the JO during
the implementation phase?

Yes, the collaboration was excellent.

7. What in your opinion were the strong and weak points of the JO?

Strong: The good collaboration with the local authorities, especial the Hellenic police.

Weak: The planning of the shift schedule.

8. If you have a power what would you change in this JO in order to achieve bigger
added value for EU?

None.

9. Have you participated in any of the specific EBGT Profile training (Screening,
Debriefing experts, Advanced-Level Document Officer training, etc.) organized
by Frontex Training Unit?

No.




None.

No.

Yes.
Pros: Because of my experience in working abroad, it was common for me to work with the local
authorities.

Cons: There was not much traffic duet to the COVID measures.

Yes. To gather experience working with other Law Enforcement units in different European Country’s.

No.




Report from Participant

All participants of the joint operation are kindly requested to fill in this template and to revert it to Frontex via
email account within 7 calendar days after termination of the deployment.

The aim of the report is to gather feedback from the participants in order to support improvements for future
operational activities.

Data about deployment

Name of the joint operation Flexible Operational Activities Land 2021

Name of the participant I

Member State / Authority Switzerland / Federal Customs Administration / Swiss Border Guard
Period of deployment 7th September till 6t October 2021

Location of deployment BCUN / Greece 2

1. Did you receive and acknowledge OPLAN of the JO and if yes, was it in time and
who provided it to you?

Yes, | received the OPLAN on day 1th of September 2021 during the national briefing by the NFPOC of

Switzerland.

2. Did you receive enough information about JO from Frontex during General
Briefing?

| don’t participate at the General Briefing in Warsaw.

3. Did you receive enough information about JO from Host MS during the National
Briefing?

Yes.

4. Have you been satisfied with the organization and timelines of JO and if not,
why?
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Yes, | think it was good organized and timelines were achievable.

5. Was communication with Frontex and local authorities regular and sufficient for
effective co-operation? Have you had sufficient feedback during the course of
implementation of the JO?

The communication with Frontex was excellent because the FTSO stayed in the same hotel as me, so we
had many opportunities to speak.

The communication with local authorities was very good and | had received good feedback.

6. Did you have the opportunity to generate ideas and contribute to the JO during
the implementation phase?

Yes.

7. What in your opinion were the strong and weak points of the JO?

Strong points:

- very good connection with local authorities
- task and timelines easily achievable

- good connection with Frontex officers
Weak points:

- nothing to report ©

8. If you have a power what would you change in this JO in order to achieve bigger
added value for EU?

To change the surveillance areas between the patrol during the employement.

9. Have you participated in any of the specific EBGT Profile training (Screening,
Debriefing experts, Advanced-Level Document Officer training, etc.) organized
by Frontex Training Unit?

No.




Nothing.

Absolutely not.

Yes because: ZERO incidents occurred, the collaboration with the local authority was excellent and all the

tasks were accomplished.

Yes because: ZERO incidents occurred, the collaboration with the local authority was excellent and all the

tasks were accomplished.

No.




Report from Participant

All participants of the joint operation are kindly requested to fill in this template and to revert it to Frontex via
email account within 7 calendar days after termination of the deployment.

The aim of the report is to gather feedback from the participants in order to support improvements for future

operational activities.

Data about deployment

Name of the joint operation FOA 2021

Name of the participant I
Member State / Authority Switzerland Border Guard
Period of deployment 07.09.2021 - 07.10.2021

Location of deployment I GRC 2

1. Did you receive and acknowledge OPLAN of the JO and if yes, was it in time and
who provided it to you?

| had access to FOSS

2. Did you receive enough information about JO from Frontex during General
Briefing?

Yes. Briefing was very comprehensive

3. Did you receive enough information about JO from Host MS during the National
Briefing?

Yes. Briefing was very good.

4. Have you been satisfied with the organization and timelines of JO and if not,
why?
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We were in theatre for a period of 1 month. Unlike during previous deployment in February working

conditions and working hours were clear. Wishes and requirements were respected.

5. Was communication with Frontex and local authorities regular and sufficient for
effective co-operation? Have you had sufficient feedback during the course of
implementation of the JO?

Yes. We received regular updates on the situation as well as timely updates of any extraordinary situations

(e-¢ [ L2k Run, Covid)
2

6. Did you have the opportunity to generate ideas and contribute to the JO during
the implementation phase?

No

7. What in your opinion were the strong and weak points of the JO?

(+) National teams with their own equipment, which was known to them.

We were only active in the theatre for 1 month. However, we would have welcomed a change of our

assigned sector for variety (e.¢ ||| [ - 2

8. If you have a power what would you change in this JO in order to achieve bigger
added value for EU?

Have you participated in any of the specific EBGT Profile training

.) organized

by Frontex Training Unit?

No
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10. What kind of training subjects you would like to propose / should be covered to
improve your job performance during Frontex coordinated activity in future?

11. Did you observe any procedure or practice that raises concerns about
fundamental rights compliance during JO?

No

12. Are you satisfied with your performance during the JO?
(Please make a self-assessment and describe in few words the pros and cons of your
participation)

We unfortunately had no results in our op. area. The only migrants we sighted were when driving to and
from our op. area up to the town of Jj- An occasional deployment outside our op. area to i o
2 - would have been welcome.

13. Would you like to participate again in Frontex coordinated JO and if yes, why?

14. Are there any comments/suggestions you would like to add?
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse

Confederazione Svizzera

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

Confederaziun svizra

INTERN

Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | | | G :

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 27.09 / 03.10
Operation / Location: FOA Land / [ GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

[l giorno 02.10.2021 alle ore 1530 in uscita dalla Grecia, si controllava il torpedone Mercedes
immatricolato ||l ' bus si fermava al valico di confine di [Jjlj GRC. | passeg- 2
geri erano scesi per il controllo passaporti. L’autista risaliva sul torpedone per assicurarsi che
fossero scesi tutti. In accordo con il team leader chiedevo al collega Rumeno di ispezionare il
veicolo. Durante il controllo ho scoperto un sedicente cittadino ALB nascosto nella ultima fila
sotto a delle giacche. Poi ho fatto aprire la toilette dal autista, la stessa era chiusa dall'interno
intimavo I'apertura identificandomi come polizia di frontiera, scoprivo un ulteriore sedicente
ALB. Entrambi privi di documenti. Nel controllo delle persone in uno di essi rinvenivo 9500
Euro. Informavo le autorita locali, le due persone irregolari con i due autisti venivano arre-
stati. Il Bus sequestrato e condotti presso il posto di Polizia a Delvinaki GRC.

Sono stato chiamato a deporre presso lo stesso posto di Polizia dove un ufficiale ha
redatto un rapporto sulla base della mia dichiarazione.

FTSO informato e inviato il mio verbale di interrogatorio per conoscenza.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

. I I >
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Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | | | G

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 01.11 / 03.11
Operation / Location: FOA Land /- GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

.
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Frontex deployment WEEKLY report

Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| [ G .

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 04.10/10.10
Operation / Location: FOA Land /- GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday 1

« Has to be sent until Sunday to ||| G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07.09 / 12.09 2
Operation / Location: FOA Land /- GRC

Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

- The situation at the BCP is normal. All incoming travellers from Albania are required to possess the
PLF (Passenger Locator Form), made 24h before entering Greece, negative PCR Covid 19 test, carried
out within 72 hours before entering Greece, or negative Antigen (rapid) test, carried out within 48h
before entering Greece, or proof of Covid 19 vaccination (14 days after the second dose vaccination),
or proof of Covid positive test, in the past 2 to 9 months.

The travellers are randomly tested for Covid 19 with a rapid test when entering the Greek territory.
The numbers of vehicles and people are low.

- Starting from the 6t of September 2021, travellers need to enter Albania a negative PCR Covid 19
test, or negative Antigen (rapid) test, or proof of Covid 19 vaccination.
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4. Others Phenomenon
Concerning Switzerland

- JAD Danube 6 take place in the operational area from the ||| GcGcCNGNEEEEEEEEE <
Greek colleagues were supported in checking documents during the shift.

5. Working conditions
Issues, working with local authorities and with Frontex
No problems at all. | found a good working environment.

6. Remarks and suggestions

Issues, organizational, other messages

The lap top it's slow even we have fast Wi-Fi line.

The problem during the shift when | open |||} or other pages and I'm going out to 7
check the cars or ask some other paper when | come back | have to connect everything and
restart the computer completely. It took almost 10 minutes, very unusable.

| can’t download app that is necessary for online briefing or meting, | need_ 7

Il for national and operational briefing, and |||l for international operation. 7

7. Shift plan (if not already sent)
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Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 11.10/17.10
Operation / Location: FOA Land / [ GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only [ 3

Special cases, special forgeries, etc.

The day 13.10.21 at around 13:00 hrs, a team from |Jj Police Station apprehended 2
and brought to [l BCP a male, pretending to be originally from GNB, with PRT ID and 2
driving license. TMs interviewed the person, the person couldn’t speak Portuguese, checked
the documents and belongings, and concluded that the documents were genuine, no hit in
SIS, identity verification in relation the document control my conclusion is that the person is

an impostor. The person was taken to- Police Station for further inquiries. 2

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland
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NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 13.09 / 20.09
Operation / Location: FOA Land /- GRC 2

Profile: - 3

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)
NTR

3
2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

- The situation at the BCP is normal. All incoming travellers from Albania are required to possess the
PLF (Passenger Locator Form), made 24h before entering Greece, negative PCR Covid 19 test, carried
out within 72 hours before entering Greece, or negative Antigen (rapid) test, carried out within 48h
before entering Greece, or proof of Covid 19 vaccination (14 days after the second dose vaccination),
or proof of Covid positive test, in the past 2 to 9 months.

The travellers are randomly tested for Covid 19 with a rapid test when entering the Greek territory.
The numbers of vehicles and people are low.

- Starting from the 6t of September 2021, travellers need to enter Albania a negative PCR Covid 19
test, or negative Antigen (rapid) test, or proof of Covid 19 vaccination.
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4. Others Phenomenon
Concerning Switzerland

5

- JAD Danube e SEE take place in the operational area from the
The Greek colleagues were supported in checking documents during the shift.

5. Working conditions

Issues, working with local authorities and with Frontex
NTR

6. Remarks and suggestions

Issues, organizational, other messages
NTR

7. Shift plan (if not already sent) 5
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Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | G .

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 18.10 / 24.10
Operation / Location: FOA Land / [ GRC 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

3

2. Situation Forged Documents (only -)

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR
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5. Working conditions
Issues, working with local authorities and with Frontex

5

JAD Mobile 4 takes place in the operational area from the
.The Greek colleagues were supported in checking documents, vehicles, and luggage
uring the shift.

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Terms and conditions

Reporting time Monday to Sunday

Has to be sent until Sunday to ||| | |G

Language: Mother tongue or English

If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 25.10/ 31.10
Operation / Location: FOA Land / ] GRc 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

[l giorno 28.10 ero di riposo, mi chiamano dal BCP Kakavia perché avevano fermato un sedi-
cente Afgano con un permesso di residenza GRC falso, mi chiedevano la verifica tramite foto

inviate del passaporto AFG che portava seco.

Ho deciso di recarmi al BCP per una verifica di persona. Giunto sul posto il permesso di sog-
giorno era palesemente falso, supporto plastico con tecnica di stampa in getto di inchiostro.

Verificato il passaporto, riscontravo una falsificazione del contenuto. Si cercava di intervi-
stare la persona, la stessa non parlava altro che la lingua Farsi.

Ho potuto capire che i documenti sono stati acquistati in Atene per il costo di Euro 300 per il

permesso di residenza e Euro 500 per il passaporto.

Informato le autorita sul posto, la persona veniva presa in carico dalla Polizia di Delvinaki per

ulteriori accertamenti.

3. Health and General Safety Situation
Covid-19, etc.

NTR
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4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)

I

e e

2/2


U80836428
Schreibmaschinentext
5


Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | [ G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 23.03. - 28.03.2021
Operation / Location: JO FP Western Balkan 2021/ BCP [} -

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Am BCP ist die Migrationslage zurzeit sehr ruhig. Es konnten in den letzten Wochen
keine Migranten festgestellt werden. Gemass dem Postenchef ) 1
ist die Lage seit Beginn des Lockdown in Griechenland, also rund 6 Monaten, ruhig.

Vor einigen Jahren war die irregulare Migration von ALB STANG ein grosses Problem der
Region. Mittlerweile hat sich dies gelegt, viele Albaner arbeiten mittlerweile in Griechenland
und haben entsprechende Aufenthaltstitel.
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Bedingt durch die Covid Pandemie sind die Zeiten anders als sonst. Einreisen werden nur
Griechischen Staatsangehorige gewahrt oder Personen, welche einen geregelten Aufenthalt
oder eine Arbeitsbewilligung flr Griechenland haben. Die Einreise wurde auf maximal 400
Fahrzeuge herabgesetzt. Weiter ist ein Grenzlbertritt nur zwischen 0700 Uhr morgens bis

ca. 2000 Uhr abends |G i ocnannte Personen méglich. 4

Der Guterverkehr wurde nicht beschnitten, so dirfen LKW’s Ein- und Ausreisen unabhangig
von deren Anzahl. Was sie aber auch betrifft ist die nachtliche Schliessung der Grenze. Die
Ausreise kann beliebig gemacht werden, ist nicht kontingentiert denn wer weg ist, ist weg.
Far uns vor Ort heisst dies: durch den Tag lauft schon nicht viel; nach der Schliessung der
Grenze gar nichts mehr.

An der Griechischen Grenze zu Albanien gibt es 4 Ubergénge, welche besetzt sind und Ein-
reisen zulassen. Dies sind:

- 2

Der Rest der Gegend ist gezeichnet vom Pindus Gebirge welches hier die Region Epirus und
Westmakedonien trennt. Die Berge sind teils héher als 2000 M.{,M. Rein Geographisch ist
ein irregularer Grenzibertritt zwar machbar, aber schwieriger als anderen Orten wie z.B. via
Thessaloniki nach Evzoni. Es gibt Bergwege und Strassen im Gebirge, aber das kdnnen die
[ Kollegen wohl besser erlautern wie die Lage im Zwischengelénde ist. Auf dem Weg zur

Arbeit sah ich dennoch schon Gruppen von Migranten im Raum ||| GG
I - Fuss auf der Hauptstrasse.

Gemass dem General Operation Briefing suchen sich die Migranten auf allen erdenklichen
Wegen, vor allem aber im Strassenverkehr einen weg nach Norden. Oft in kleinen Gruppen
oder einzeln zu Fuss, als Passagiere in Motorfahrzeugen oder via LKW. Vom Modus Ope-
randi her gibt es nichts Neues zu berichten. Falschungen, welche festgestellt wurden bei den
Personen sind oft von schlechter Qualitat, vorwiegend ITA Dokumente (ldentitatskarten /
Aufenthaltstitel)

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Bedingt durch die COVID Situation sind nur genannte Personen mit entsprechenden Doku-
menten unterwegs. Es gibt keinen internationalen Verkehr und keine Personen oder Doku-
mente, ausser Dokumente aus GRC, ALB und dazugehoérige Aufenthaltstitel.

In «<normalen» Zeiten kann es sein, dass touristisch bedingt Menschen von fast der ganzen
Welt (Aussage GRC Kollegen) hier ein- oder Ausreisen.

Der langen Rede kurzer Sinn: NTR

3. Health and General Safety Situation

Covid-19, etc.

Die Covid Pandemie erschwert das Leben fir Alle vor Ort. Das Gesundheitssystem ist am
Anschlag und es fehlt in manchen Gegenden an Spitalbetten. Aufgrund dessen befindet sich
Griechenland seit Monaten im Lockdown. Neben Beschrankungen zur Ein-und Ausreise in
allen Verkehrsarten gilt eine nachtliche Ausgangssperre. Die Geschafte sind zu, ausgenom-
men jene welche Glter fir den taglichen Bedarf liefern. Take Away von Kaffee oder Speisen
ist erlaubt. Im &ffentlichen Raum und in Gebauden gilt eine Maskentragpflicht.
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Das Haus darf ausser dem Arbeitsweg nur unter gewissen Griinden verlassen werden:

Apotheke oder Arztbesuch (nach Absprache mit dem Arzt)

2 Einkaufen in einem Geschéft, das nicht liefert (z.B. Supermarkt; Einzelhandelsgeschaft:
Genehmigung ist 2 Stunden glltig)

3 Bank (wenn keine elektronische Transaktion méglich ist) und Behérdengange mit schrift-
licher Terminbestatigung

Hilfe fir Menschen in Not oder Begleitung minderjahriger Schiler zur/von der Schule

Teilnahme an einer Zeremonie (z. B. Beerdigung, Heirat, Taufe o. a.) sowie Besuche zur
Wahrnehmung des Sorgerechts

6 Sportliche Betatigung im Freien in der Nahe der Wohnung oder Bewegung mit Haustier,
einzeln oder bis zu drei Personen, im letztgenannten Fall unter Einhaltung des Mindest-
abstands von 1,5 m

Fir den Arbeitsweg sowie die Ausnahmen sind Formulare (A oder B) nétig Link, oder eine
SMS von den Behorden als Bestatigung. Die Polizei fuhrt Kontrollen durch, ich selbst wurde
bereits 2-mal angehalten und kontrolliert. In Uniform erledigt sich die Kontrolle rasch. Beson-
ders durch die Nachtstunden ist die Polizei aktiv. Auch darf die Wohngemeinde nicht verlas-
sen werden, es gilt ein 2km Bewegungsradius ab dem Wohnort. Je nach Region kénnen die
Massnahmen verschieden sein.

Die Massnahmen gelten vorerst bis zum 05.04.2021. Was danach kommt, ob gelockert wird
oder nicht bestimmen die Infektionszahlen sowie die Durchhaltefahigkeit der Gesundheitsin-
stitutionen. Fur ausfuhrliche Informationen verweise ich auf meine Quelle:

Griechenland: Reise- und Sicherheitshinweise - Auswartiges Amt
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4. Others Phenomenon

Concerning Switzerland
NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Die Aufnahme vor Ort klappte sehr gut. Unsere Ansprechpartnerin - gibt sich grosse 1
Mihe, sendete im Vorfeld hilfreiche Informationen und ist quasi immer fir alle Fragen und
Anliegen offen. Die Accreditation Card lag bereits flr mich bereit und es scheint gut organi-
siert dieses mal.

Die Infrastruktur hier am BCP ist okay im Vergleich zu anderen Griechischen Bauten fur
Grenzkontrollen oder Polizeistationen. Dies zeigen Einsatze in der Vergangenheit.

Aufgrund der nachtlichen Schliessung der Grenze wurden unsere Schichten angepasst. Zum
Weekly sende ich euch den neuen Schichtplan flir April.

6. Remarks and suggestions

Issues, organizational, other messages

Waffentransport: Ich bin mir nicht sicher ob ich der erste AAGWK ist, welcher mit einer Waffe
und Munition direkt nach Athen reist. Fir kommende Missionen als Info: Wer vor dem ge-
packband steht und auf seine Koffer oder Taschen wartet, wartet vergeblich. Gepack, wel-
ches mittel «Firearm» Etikette markiert ist, lauft nicht auf das Band. Es kann am Baggage
Tracing Schalter abgeholt werden. Dieser befindet sich in der Ankunftshalle gleich beim Ge-
packband Nr. 7. Die freundliche Dame am Schalter erklarte mir, dass es nicht erwiinscht sei,
dass «gefahrlich» gekennzeichnetes Gepack auf dem Band mitlauft um Diebstahl zu verhin-
dern. Also rein Informativ fir euch in Bern und zum Weitergeben als Reisehinweis.
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Weiter ist ein Griechisches Formular fur die Waffe, wie in der Vergangenheit nicht mehr né-
tig. Was nach wie vor Giiltigkeit hat: die Waffe bleibt auf dem Ubergang oder der Polizeista-
tion.

Das General Briefing erfolgte via [ Wie zu erwarten funktionierte das Ganze nicht wie 7
gewulnscht. X Teilnehmer hatten Schwierigkeiten da verschiedene Programme und Browser
von den Mitgliedstaaten verwendet werden.
Frontex wollte das Briefing via durchfuihren. Klappt dies nicht wie in meinem Fall 7
bestand die Moglichkeit, via Jedenfalls hatte ich keinen 7
Ton und Anfangs kein Bild. Via verschiedene Browser konnte ich alles bis auf das Tonprob-
lem I6sen. Dies flhrte dazu, dass ich Ton via Smartphone (Tel Nr. und Sitzungsnummer wa-
ren im Mail ersichtlich) und die Bilder via Laptop hatte. - und- hier hatten ahnli- 1
che Probleme. Gemass ] in ] funktionierte das Briefing iiber das «normale»

, wenn man einen privaten Laptop dabeihat. Ein Nachfragen bei meinem_ 4
Kollegen (Der auf der ALB Seite von [JJij arbeitet) ergab das gleiche Resultat. 2
Frage: Kann da mal jemand von euch beim BIT nachfragen, ob man ein regulares, ganz ubli-
ches normales- auf die Laptops herunterladen kann bzw. darf? Es wird wohl nicht das 7
Ietzte- Briefing gewesen sein. Da ich aber ein Idiot bin was EDV angeht kann es auch 7
ein Anwenderproblem sein... ©
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7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| [ | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 29.03. - 04.04.2021
Operation / Location: JO FP Western Balkan 2021 / BCP- 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Es gibt eine illegale Migration vor Ort. Quasi taglich auf dem Arbeitsweg sind Migranten in
Gruppen von 5-10 Personen auszumachen, welche sich am Strassenrand bewegen.

Aus dem Monthly Report fur Frontex konnte ich zudem erfahren, dass sich anfangs Marz 2
Migranten in einem TUR LKW befanden und vom Zoll hier am BCP festgestellt wurden.

Unterhalb des BCP befindet sich ein grosseres Feld mit einem Flusslauf. Der Fluss fliesst di-
rekt nach Albanien, das Feld ist mit Feldwegen gut erschlossen. Vom Ubergang her konnten
wir 2 Gruppen von Migranten beobachten, 16 Personen total, welche genanntes Feld Uber-
querten und so illegal nach Albanien einreisen. Die GRC Polizei vor Ort war nicht an dieser
Meldung interessiert, da sie nur fir die Strasse zustandig ist. Ein Telefon an meine mobilen
Kollegen brachte auch nichts, da dies nicht der Sektor ist in welchem Sie zusténdig sind. Das
einzige was ich machen konnte war meinem Frontex Kollegen aus_, welcher 4
sich zurzeit auch in - befindet aber auf der Albanischen Seite, zu kontaktieren. Dieser 2
veranlasste das Senden einer Patrouille. Ob die Gruppen angehalten wurden kann ich nicht
sagen.
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Am Ubergang selbst konnte ich ebenfalls Personen feststellen, welche die Grenzkontrolle
umgingen. Es handelte sich, dem Aussehen nach, um Albaner. Sie reisten mit dem Bus bis
an die Grenze. Nach dem Stopp umgingen Sie im unteren Bereich des BCP, ausser Sicht
der Griechen, zu Fuss die Passkontrolle. Ein Trampelpfad ist gut Sichtbar und im Zaun gibt
es Lucken. ||| |GGG Dic ocnannten Busse fahren je- 4
weils am Morgen vom Ubergang weg und am spateren Nachmittag bringen Sie Passagiere,
die meisten sind Albanische Arbeiter, wieder zurlick. Die Anzahl der Einreisen fur die Arbeit
hat nun zugenommen, da die Landwirtschaft jetzt im Frihling in den Startléchern steht. Es
reisten am Dienstag viele Personen ein, welche bis 3 Monate bleiben werden und in diesem
Wirtschaftssektor eingesetzt sind. COVID bedingt dirfen Sie nur in gewissen Regionen ar-
beiten gehen.
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2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation

Covid-19, etc.

Eine grosse Lockerung der Covid Massnahmen ist vorlaufig noch nicht in Sicht. Es sind mehr
und mehr Offnungen von einzelnen Bereichen vorgesehen, wann diese eintreffen kann uns
niemand so genau sagen. Der grobe Plan sieht aber zum Osterfest (Anfangs Mai / Grie-
chisch Orthodox) eine Aufhebung von einigen Restriktionen vor. Abgesehen davon wird
Griechenland nicht darum herumkommen, zu diesem Zeitpunkt wieder Touristen ins Land
reisen zu lassen aufgrund der sonst schon miserablen Wirtschaftslage.

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions

Issues, working with local authorities and with Frontex

Die Schicht sieht seitens Griechen so aus, dass im Dienst sind. |||l ©
Der Zoll ist personell gut aufgestellt und kontrolliert viele

Fahrzeuge und Personen. 6

Zusammengefasst: Hier lauft sozusagen gar nichts. |hr kdnnt jetzt selber rechnen, wie viel
dies pro Tag ergibt...

Auf der albanischen Seite befinden sich neben unserem Team 6
I Vit denen habe ich eine Chatgruppe via organisiert zwecks

Informationsaustausch. 7

Unser Schichtplan kédnnte erneut andern. Die Kollegen hier (Kat. 1 und 2) beflirchten, dass
sie keine Schichtzulagen erhalten. Stand heute: 12h Schicht. 1h Anfahrt, 1h Rickweg ergibt
lange Tage da wir nur im Biro sitzen und nicht unseren Job machen kénnen.

6. Remarks and suggestions

Issues, organizational, other messages

Andert die Situation mit Covid nicht und bleiben die Restriktionen (und das werden Sie vor-
laufig) sowie andert nichts am Arbeitswillen seitens Griechen, so muss ich sagen ist die Mis-
sion hier reine Verschwendung von Zeit (besonders meiner Zeit), Geld und Ressourcen.

7. Shift plan (if not already sent)
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Confédération suisse
Confederazione Svizzera
Confederaziun svizra

0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | | | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 05.04. — 11.04.2021
Operation / Location: JO FP Western Balkan 2021 / BCP- 2

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Auch diese Woche konnten keine Migranten am BCP festgestellt werden. Die Migrationslage
vor Ort scheint ruhig.

2. Situation Forged Documents (only -) 3
Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation

Covid-19, etc.

Es sind weiterhin keine splrbaren Anderungen eingetreten. Auch ist die Situation vor Ort
sehr undurchsichtig, da niemand zu Wissen scheint was genau gilt und was nicht. Im Grunde
genommen darf man den Wohnort nur unter bestimmten Bestimmungen verlassen, dennoch
sind die Strassen voll von Menschen. Ich beobachte dies laufend auf dem Weg zur Schicht.

4. Others Phenomenon

Concerning Switzerland

Vor etwa 2 Wochen erhielt ich die Meldung via [|Jij dass vermenrt Personen mit Rei- 6
seausweisen Abk. 51 von GRC via Flugzeug in die Schweiz einreisen. Dass sie danach wie-
der nach Griechenland zuriickkehren ist eher unwahrscheinlich. Zielland ist nach wie vor

wohl vorwiegend Deutschland. (| | | Qd| A ¢

Anlasslich eines Onlinemeetings mit Frontexkollegen erhielt ich die Bestatigung dieses Pha-
nomens. Ein- Kollege meinte, dass sie massiv mit dem gleichen Problem zu kdmpfen 4
haben. Ebenfalls Osterreich. Es kam gemass dem - Kollegen vor, dass in einem Flieger 4
welcher in Wien ankam, ca. 80% der Passagiere genanntes Klientel mit dem «51er» Pass
waren.
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Das Phanomen hat wohl Folgenden Ursprung: die Griechen werden in Zukunft (Termin kann

ich nicht genau sagen, aber bald) einige Fluchtlingslager schliessen. Es ware jetzt sicher ver-
weien, dass zu behauiten aber alle denken das cl;leiche: # 4

Vor einigen Jahren, so ein_ Kollege, hatten sie den gleichen Modus Operandi 4
mit SYR STANG, welche Uber 51er Passe von Bulgarien verfugten. Das Problem konnte wie
folgt geldst werden:

- Bedingt durch die Terroranschlage hatte Frankreich bekanntlich die voriibergehende
Wiedereinfuhrung von Grenzkontrollen an der Binnengrenze

- Die Personen wurden eingehend kontrolliert bei der Einreise (Analog Aussengrenze)

- Falls sie nicht Uber genugend finanzielle Mittel verfugten, wurden sie zurliickge-
schickt.

- Das Vorgehen der Franzosen machte schnell die Runde und innert kurzer Zeit hatte
man die Lage wieder im Griff

Habe mich kurz schlau gemacht. Gemass Ziff. 3.2.5. WGK kénnen Flichtlinge wie Dritt-
staatsangehdérige kontrolliert werden, Sprich; sie mussen die in Ziff. 3.3. WGK genannten Vo-
raussetzungen erfullen. Heisst fur mich: Die Franzosen machten dies mit Hand und Fuss,
sprich eine rechtliche Grundlage war gegeben was ich anfangs nicht geglaubt habe. Gemass
Weisung Visum Liste 2 Ziff. 2.4.2. misste zudem streng genommen mittels Aufenthalt der
Nachweis vom Wohnsitz geltend gemacht werden (Binnengrenze hin oder her). Die RAA Zoll
Nord (_) habe ich mit der Info bereits bedient. Es ist jedoch nicht davon auszugehen, 1
dass die Schweiz aktiv wird (humanitéare Verantwortung) ohne Druck vom Ausland.

Gemass «Weekly Overview» im FOSS konnte in Bulgarien, BCP ||| . <~ 2
Schweizer Fahrzeug mit CHE Fahrzeuglenker angehalten werden. Beifahrer war ein Tune-
sier. Im Fahrzeug konnten 3 weitere Tunesier festgestellt werden welche sich darin versteck-
ten. Die Migranten wurden verhaftet. Mangels Zugriffen (FOSS nur rudimentare Informatio-
nen/ JORA Leseberechtigung beantragt, jedoch noch nicht erhalten) weiss ich noch nicht
mehr. Ich versuche aber via anderen Quellen weitere Informationen Gber den Fall zu sam-
meln.

5. Working conditions

Issues, working with local authorities and with Frontex

Am 07.04. wurde ein Online Seminar fur die- der Operation durch Frontex 3
durchgefuhrt. Fir einen ADGWK war nicht viel Neues zu lernen aufgrund unserem
Ausbildungsstand. Spannend waren lediglich die Informationen tGber den genannten Modus
Operandi. Auch konnten wir via Chat und Video miteinander diskutieren. Es stellte sich
heraus, dass die Lage zurzeit fur die -s Uberall gleich ist, es mangelt an Arbeit. Der 3
Frust scheint recht gross zu sein und viele sind unzufrieden mit der momentanen Lage.
Frontex ist somit informiert Uber die Situation im Feld.

6. Remarks and suggestions

Issues, organizational, other messages

Verfugt ihr in Bern tber die Méglichkeit, mehr tber den Fall in Bulgarien zu erfahren? Ich
gehe davon aus, da der Lenker CHE STANG ist, waren Informationen zu der Angelegenheit
relevant um allfallige Schleppertatigkeit in der Schweiz zu Uberprifen.
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7. Shift plan (if not already sent)
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Eidgendssisches Finanzdepartement EFD

Eidgendssische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to NN |

e Language: Mother tongue or English

o If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 07.03.2021/17:00

Operation / Location: Focal Points Land, BCP * BGR

Profile: B :

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Same situation as in last report.

2. Situation Forged Documents (only il 3

Special cases, special forgeries, etc.

I ©

3. Health and General Safety Situation
Covid-19, etc.

Nothing to report.

4. Others Phenomenon
Concerning Switzerland

On 04.03.2021 at 20:20 a high value Swiss car with two RKS males was checked on the exit
to Turkey, one of them living in Switzerland, the other in possession of a Slovenian residence
permit. When the Swiss TM checked the documents suspicion of insurance fraud was raised.
Additionally, one of the suspects was wanted by Swiss authorities for illegal entry into Swit-
zerland, charged with 75 days of prison. As the Swiss authorities were not able to establish
an SIS order during the check upon request by TM, the exit to Turkey had to be granted. JjJij 6
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5. Working conditions
Issues, working with local authorities and with Frontex

Nothing to report.

6. Remarks and suggestions
Issues, organizational, other messages

Nothing to report.

7. Shift plan (if not already sent)

I (. I (.
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Eidgendssisches Finanzdepartement EFD

Eidgendssische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions
e Reporting time Monday to Sunday

« Has to be sent until Sunday to G |

e Language: Mother tongue or English

o If there is nothing to report or the situation has not changed comparing to the previous

week, remark as "NTR"

Reporting time: 14.03.2021 / 23:00
Operation / Location: Focal Points Land, BCP_ BGR
Profile: B

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2. Situation Forged Documents (only ) 3

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

NTR

4. Others Phenomenon
Concerning Switzerland

NTR

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages
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NTR

7. Shift plan (if not already sent)
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Eidgendssisches Finanzdepartement EFD

Eidgendssische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

e Has to be sent until Sunday to |l |

e Language: Mother tongue or English

o If there is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 21.03.2021/ 20:00 2
Operation / Location: Focal Points Land, BCP |l EGR
Profile: B :

1. Situation lllegal Migration
Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

NTR

2
2. Situation Forged Documents (only )

Special cases, special forgeries, etc.

NTR

3. Health and General Safety Situation
Covid-19, etc.

New nationwide lockdown to be imposed as from Monday, 22.03.2021.

4. Others Phenomenon
Concerning Switzerland

6
High value Swiss cars going to Turkey which are later reported as stolen is still valid. |l

I ©

5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages
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NTR

7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 12.04. - 18.04.2021
Operation / Location: JO FP Western Balkan 2021/ BCP [} :

Profile: - 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Die Migrationssituation ist am BCP nach wie vor auf einem sehr tiefen Level. Neben den be-
reits genannten Personen, welche mir auf dem Arbeitsweg begegnen stellten wir keine Mig-
ranten am BCP fest. Eine Ausnahme war der Samstag, 17.04.:

Eine Gruppe von 17 Migranten, mutmasslich 5 aus Nepal und 12 aus Bangladesch, versuch-
ten die Grenzkontrolle oberhalb des Uberganges bzw. der Umz&unung zu umgehen. Wir sa-
hen dies und meldeten es den Griechen. 14 Migranten konnten am Ende des Zauns ange-
halten werden. 3 weitere Personen fanden wir kurz darauf rund 200 Meter hinter dem Uber-
gang.

Ein Nepalese sprach recht gut Englisch und wir hatten Zeit zum Reden. Die Gruppe sei seit
rund 10 Tage zusammen unterwegs. Sie alle kamen aus Griechenland und suchten einen
Weg nach Norden. Angebliches Reiseziel, zumindest fur die Gruppe aus Nepal sei Frank-
reich, wo sie in die Fremdenlegion eintreten wollten. Sie wurden aber schliesslich von den
albanischen Behorden aufgegriffen, dann aber wieder freigelassen. Die Behandlung sei eher
schlecht gewesen und nun wollen Sie zurtick nach Athen. Was alles wabhr ist an der Ge-
schichte Iasst sich nicht bestatigen.

Interessant ist einfach flr mich, dass Sie Uber die grine Grenze kamen und hier offensicht-
lich keine regulare Rickubernahme stattfinden. Auch fiel mir auf, dass die meisten mutmass-
lichen Migranten welche ich auf dem Arbeitsweg antreffe, sich von der Grenze wegbewegen,
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also in Richtung loannina. Es gibt also wohl viele solche Falle.

Des Weiteren haben wir, also die Frontexleute vor Ort, angefangen etwas gegen das umge-
hen des Grenzzaunes zu unternehmen. Wie beschrieben umgehen meist Albaner die
Grenze direkt am Ubergang. Es handelt sich vorwiegen um Personen, welche mit den Reise-
bussen ankommen. Nun versuchen wir, wenn die Busse ankommen und die Personen aus-
steigen, jeweils vor Ort zu sein zu diesem Zeitpunkt und stellen uns vor den uns bekannten
Trampelpfaden auf. Das Resultat: Bei quasi jedem Bus werden so Personen der regularen
Grenzkontrolle zugefiihrt, welche Overstay haben. Kostenpunkt fir diese Leute; bis 1 Monat
EUR 600.--, alles was daruber ist EUR 1'200.—Wie lange die Griechen uns gewahren lassen
kann ich nicht sagen. Bisher haben die aber nicht herausgefunden, dass wir wohl unseren
Beitrag dazu leisten.

Die Gruppe vom 17.04.

2/4
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1'200 EUR fir 1 Jahr Overstay, ALB STANG

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

Gemass den «weekly overview» im FOSS sind immer wieder gefalschte PCR Tests aufge-
funden worden im Operationsbereich. Da fir die Griechen aber Ihr PLF Formular wichtiger
ist und nur diese angeschaut werden, kriege ich keine PCR Tests zu Gesicht.

Also> NTR

3. Health and General Safety Situation

Covid-19, efc.

Ab Montag fallt in Griechenland die Quarantanepflicht fur Touristen. Ob und wie sehr dies
meinen Dienst vor Ort tangiert kann ich heute noch nicht sagen da ich nicht weiss, ob die
Grenze weiterhin geschlossen bleibt. Jedenfalls sieht man, trotz Lockdown meiner Meinung
nach immer mehr Leute auf der Strasse, wenn man sich in loannina bewegt. Die Laden sind
offen, will man etwas einkaufen (z.B. Kleider) muss man vorgangig einen Termin abmachen
mit dem Geschaft. Dies erfolgt via SMS und man erhalt eine Nachricht mit einer Terminbe-
statigung. Dies geht aber nur, wenn man eine Griechische Telefonnummer hat. Das System
ist in meinen Augen sowieso ziemlich unnutz, denn stehe angenommen ich vor dem Laden
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und sage der Belegschaft, ich wolle etwas kaufen waren sie ja damlich, mich nicht hineinzu-
lassen. Es geht ja darum, Geld zu verdienen...

Ausserdem stellten die Behérden eine Offnung der Restaurants, zumindest im Aussenbe-
reich in Aussicht.

4. Others Phenomenon

Concerning Switzerland

Der Modus Operandi mit den 51er Passen ist gemass meinen Quellen nach wie vor brandak-
tuell. Sollte es passieren, dass Massnahmen eintreffen welche das Reisen auf dem Luftweg
unterbindet kann ich mir gut vorstellen, dass die Personen im Strassenverkehr anzutreffen
sein werden. Stand heute weiss ich aber lber keine Anderung Bescheid und vorlaufig ist
nicht damit zu rechnen.

5. Working conditions
Issues, working with local authorities and with Frontex

4

Dieser Ubergang
interessiere niemanden so wirklich. Sie sind ausserdem personell geschwacht aufgrund von

Covid. 4/6

Am
kommenden Wochenende sind Wahlen in Albanien und es ist mit einem hohen
Verkehrsaufkommen in der Ausreise zu rechnen. Selbst da erhalten Sie keine Unterstutzung.
Es sei auch ein Problem, dass viele der Polizeikollegen welche nicht an der Grenze Dienst
tuen, hier nicht eingesetzt werden konnen da lhnen das Wissen Uber Ein- und
Ausreisebestimmungen fehlt.
Je nachdem, welche GRC Kollegen im Dienst sind kann man sich auch gerne mal in der
Kabine flir Ein- oder Ausreisekontrollen aufhalten und ein paar Worte wechseln. Viele sind
aber einfach nur froh, wenn wir im Blro bleiben.
6. Remarks and suggestions
Issues, organizational, other messages
7. Shift plan (if not already sent)

5
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0 Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | |G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 03.10.2021
Operation / Location: JO Focal Points Land / BCP [|i}. Croatia 2

Profile: [ 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

29.09.2021, 13:45 Uhr, Einreise, 3 KWT und 1 JOR, mit Mietfahrzeug von BIH, 3x ohne gul-
tige oder vorhandene Schengenvisas und 1x Zweifel am Aufenthaltszweck, Rickweisung
nach BIH.

Kurze Zeit spater wurde uns von den Kollegen am BCP- gemeldet, dass die Personen 2
ein weiteres Mal versucht haben nach Kroatien einzureisen, jedoch wurde ihnen wie bereits
beim ersten Versuch die Einreise verweigert.

Reiseziel der Personen ist Split.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.

03.10.2021, Einreise, 1 SRB und 1 HRV, mit SRB Fahrzeug, gefélschte PCR Tests, QR
Code nicht auslesbar, Rickweisung nach BIH.

3. Health and General Safety Situation
Covid-19, etc.

Fir den Transit durch Kroatien braucht man kein Corona Zertifikat, fiir den Transit hat man
12 Stunden Zeit.

02.10.2021, Ausreise, 3 DEU (Familie), mit DEU Wohnmobil, kroatisches Grenzsystem
zeigte eine Warnung an, das die Familie die vorgeschriebenen 12-Stunden Transitgrenze
Uberschritten haben. Bei der Einreise wurden keine PCR Test vorgelegt.
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Busse von 1600.00 EUR wurde erhoben und eingezogen, Personen konnten ihre Reise fort-
setzten.

Normalerweise betragt das Bussgeld fiir die Uberschreitung der vorgeschriebenen 12-Stun-
den-Transitgrenze fir die Durchquerung des HRV-Gebiets ohne Vorlegen eines negativen
PCR-Tests bei der Einreise rund 1100.00 EUR pro Person. Bei sofortiger Zahlung an Ort und
Stelle wird die Strafe um 30% reduziert.

4. Others Phenomenon
Concerning Switzerland

28.9.2021, Einreise, 1 BIH, mit BIH Fahrzeug, SIS Art. 38, gestohlenes / verlorenes Doku-
ment, gemass Aussage habe sie den Pass wieder aufgefunden und dies nicht gemeldet.

01.10.2021, Ausreise, 2 FRA, mit FRA Fahrzeug, SIS Art. 36, verdeckte Registrierung auf
den Fahrer, alle relevanten Daten wurden erhoben.

02.10.2021, Ausreise, 4 MNE, mit MNE Fahrzeug (Lamborghini Urus), Fahrzeughalter nicht
anwesend, SIS Art. 36, verdeckte Registrierung, auf alle Insassen, alle relevanten Daten
wurden erhoben.

Vermehrte Feststellung in den letzten Wochen am BCP-, Ausreise Versuche von 2
Kosovarischen Staatsangehorigen.

Da Bosnien-Herzegowina den Kosovo nicht als Staatanerkennt, dirfen diese nicht durch BIH
durchreisen. Die einzige Mdglichkeit besteht Richtung Dubrovnik und dann nach Mon-
tenegro, bedeutet einen Umweg von 3 Stunden.

Meistens fiihrt sie aber das Navi nach |||l§ 2

In der letzten Woche wurden zwei Ausreise Versuche von Fahrzeugen mit Deutschen Export
Schildern festgestellt.

Dies ist jedoch durch den kroatischen Zoll nicht erlaubt, Ausreise wird verhindert und Rei-
sende missen den Weg Uber die 5 km Transitstrecke in Klek-Neum durch Bosnien Richtung
Dubrovnik nehmen.

5. Working conditions
Issues, working with local authorities and with Frontex

Am 28.09.2021 erhielt das FP ||l Besuch von | - . 2-
zwei Frontex-Beamten des Logistikteams (DMD), die eine Schulung tber die technischen
Méglichkeiten und den Einsatz des neuen HBD (). das am Focal Point einge- 7
setzt wird, durchfiihrten. An der Schulung, an der sowohl Frontex-Mitarbeiter als auch Be-
amte der kroatischen Grenzpolizei teilnahmen, war auch _ der lokale Koordina- 1
tor, anwesend, der die Schulung organisierte und leitete.

Insgesamt wurde die Schulung als Erfolg gewertet, da die Teilnehmer in der Lage waren, die
neue Ausrustung in einer realen Situation richtig einzusetzen und deren Potenzial bei der
Verhinderung illegaler Grenzibertritte zu erkennen.
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6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Schweizerische Eidgenossenschaft Eidgendssisches Finanzdepartement EFD
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Eidgenossische Zollverwaltung EZV
Direktionsbereich Operationen

INTERN

Frontex deployment WEEKLY report

Terms and conditions

e Reporting time Monday to Sunday

« Has to be sent until Sunday to ||| | G .

e [anguage: Mother tongue or English

o [fthere is nothing to report or the situation has not changed comparing to the previous
week, remark as "NTR"

Reporting time: 04.10.2021
Operation / Location: JO Focal Points Land / BCP [|i)j. Croatia 2

Profile: [Jij 3

1. Situation lllegal Migration

Overview, Modus Operandi, Violations, other observations (law and fundamental rights)

Auf Grund der letzten Einsatzwoche mit einem Arbeitstag, konnten keine relevanten Ereig-
nisse festgestellt werden.

2. Situation Forged Documents (only -) 3

Special cases, special forgeries, etc.
NTR

3. Health and General Safety Situation
Covid-19, etc.

04.10.2021, Ausreise, eine HRV Familie, mit HRV Fahrzeug, das kroatisches Grenzsystem
zeigte bei der Uberpriifung der Dokumente des Fahrers eine Warnung an. Verstoss gegen
die vorgeschriebene 10-tagige Quarantane, nach Bezahlen der Geldstrafe durfte die Familie
ihre Reise nach BIH fortsetzten.

4. Others Phenomenon
Concerning Switzerland

04.10.2021, Einreise, 2 FRA, mit FRA Fahrzeug, SIS Art. 36, verdeckte Registrierung auf
den Fahrer, Ausschreibung von Frankreich Dez 2020, alle relevanten Daten wurden erhoben
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5. Working conditions
Issues, working with local authorities and with Frontex

NTR

6. Remarks and suggestions
Issues, organizational, other messages

NTR

7. Shift plan (if not already sent)
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Conféedération suisse
Confederazione Svizzera
Confederaziun svizra

g Schweizerische Eidgenossenschaft Dipartimento federale delle finanze DFF

Amministrazione federale delle dogane AFD
Comando guardia di confine

INTERNO

Weekly situation report to Swiss NFPoC

JO FP Land 2021

Lunedi 24.05.2021 - Domenica 30.05.2021
/ Croazia 2

Periodo del rapporto:
Luogo d’'impiego:
Funzione:

Situazione in materia di migrazione

Descrizione della situazione:

La situazione attuale alla dogana diF non risulta variata dalla settimana scorsa. Le 2
chiusure legate al Covid in Bosnia risultano ancora presenti ed il traffico ne risente molto.

Non vi sono da segnalare casi legati a documenti falsi 0 migrazione.
Vi sono stati alcuni casi di falsi tamponi PCR.

Valutazione:

Situazione in evoluzione, strettamente legata alla pandemia di Covid.

Situazione in materia di falsificazioni di documenti

Descrizione della situazione:

Nonostante controlli coadiuvati con i colleghi della polizia Croata, non sono stati costatati
documenti falsi, contraffatti o rubati.

Sono stati trovati alcuni tamponi PCR falsi. La scansione del codice QR indicato sugli stessi,
ha permesso in maniera molto semplice di riconoscere tali falsificazioni.

Valutazione:

Nessuna valutazione possibile.
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Weekly situation report to Swiss NFPoC

Situazione in materia di securita e criminalita

Descrizione della situazione:

Come precedentemente indicato, non si sono costatate infrazioni.

Valutazione:

Nessuna valutazione possibile.

Altri eventi

Descrizione della situazione:

Nessuno

Valutazione:

Nessuna valutazione possibile.
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Weekly situation report to Swiss NFPoC

Ulteriori osservazioni / suggerimenti

Nessuno.

Impiego dell’agente durante la settimana scorsa

Compiti principali dell’agente:

Verifica documenti e suporto colleghi Frontex e polizia croata.

Problemi in loco (Paese, FRONTEX):

Nessuno

Problemi con il NFPoC

Nessuno

Soluzioni / proposte al NFPoC:

Domande al NFPoC

33
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